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The last reason for buying a Cadillac. 



A fter all the personal enjoyment . * * 

After the thousands of miles of Cadillac comfort 

and convenience . . \ 

After the months and years of deep-seated 
satisfaction . . * 

After all that comes the last pleasure a Cadillac 
can provide. And that f of course, is what it can 
bring at trade-in time. For it is true that Cadillac 



consistently has had the highest resale value 
of any U.S. luxury car make. 
And if the money difference doesn't impress you t 
consider what Cadillac resale value say s about 
the basic worth of the car— and how people 
vieiv that worth. 

Whether you buy or lease, you really ^JS?!^ 
should insit your Cadillac dealer. ■ *r 



Do you own a 
small business? 

Go over these 6 questions with 
your group insurance agent. 

If you don't get 6 "Ifesses- 
call Allstate. 



CUP HERE 



r 




1. Does my present group 
Major Medical benefit keep on 
paying, no matter how expen- 
sive the illness or accident be- 
comes? 

2. Does my present basic med- 
ical expense insurance pay the 
very first dollar (so I pay no de- 
ductible) for expenses such as 
surgery, room and board. 
X-ray and lab, and in-hospital 
doctor fees ? 

3. Is my present plan designed 
to pay up to 95% of hospital 
expenses? 

4- Does my present plan cover 
all X-rays and lab tests other 
than routine physical exams? 

SL Does my present plan pro- 
vide disability income protec- 
tion to help replace my em- 
ployees' paychecks and mine? 

6- Does my present plan pro- 
vide coverage for maternity 
expenses? 



VII 
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How to answer u Yes n 
to every one. 

You'll be able to answer "Y«" to all 
these tujestioriR— and quite a few more— 
if you nave the Allstate Small Employer 
Group Medical Plan A, with disability 
income, maternity expense coverage, and 
life insurance. We also offer alternative 
plana, AH include life and accidental 
death and dismemberment insurance. 

What do we call 
a^smair business? 

At Least three employees (including 
yourself), and fewer than 26. If your 
company fits in here, you're probably 
eligible for an Allstate Small Employer 
Group Plan.' 

How to call Allstate* 

Simply look in your phone book under 
"AliatAte." An agent will gladly come 
out and talk to you at your convenience* 

Sec your All&Uite ag^ut fur cos Li, details 
of the cove-rage, exclusions,, reductions, 
limitations and terms under which in- 
surance may be continued in force. Or 
just write Allstate, 



instate 



1 
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YfouVe in good hands. 

Atlanta iiuunnci Co , AUitfal* L*f* ltuup*n,> [\> . NtWthbrsfch. IU 





A major 
announcement 




Greyhound's 

NEXT BUS OUT 

service 

TO ALL AMERICA 

Is now available 

FROM ALL AMERICA. 

Greyhound s expedited Next Bus Out service to all America is now available from 
every community swrwcl by Greyhound, which means !his special handling service is 
probably available from a location near you 

Anywhere Greyhound goes your shipments can go — prepaid, C O D , 01 collect 
Pick the bus you wani and bnn# youi shipment (up to 100 lbs ; up io 24'" * 24" k45 ,, L 
sorry, no loi shipments on Next Bus Out) To ihe Package Express counter at toast ': 
hour before scheduled departure time. Greyhound guarantees your shipment will 
go on that bus and get special handling all along the way. IT there's any deJay, for 
almost any reason, we'll automatically refund The special handling charge In many 
Case* Greyhound s Neat Bus Our service is Just as quick or quicker than air priority 
services and costs far tesa For most shipments going up to 500 miles we schedule 
next day service. Many shipments amve m hours 

Whether you ask for Nexl Bub Oul service or use our regular economy service well 
notify the person on the other end when your package arnves- If you'd like the 
added convenience o! door-to-doqr service, call Courier Services, a service of 
Air Courier international Inc b loll Iree at 600-528-6077, for guaranteed pick-up and 
delivery Greyhound Package Express has all America waiting lor you from all America 

r Albania ml#rifa!» fl»*fy«fit»iv. miraatfla in mott bi«e«i- i 
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Chamber of Commerce of [he 
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The National Chamber is a 
Moderation of organizations 
representing business 
and professional people 
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EDITOR'S MEMO 



Three Basic Reasons 
for Capital Investment 



CONTINUING OPTIMISM is in til o air as 
America pun's out of the worst recession 
since the l&aO's. 

The expectations of businessmen re- 
sponding- to the latest Nation's Bl^T- 
NESS quarterly outlook survey 1page 42 * 
are bolstered by the latent Government 
figure's which &ay that the economy ia 
perking tip 

This doesn't mean our economic wor- 
ries are over. For one tbin£ r there 
need for massive capital Investment by 
the private sector to kei-p plants. 
produrinR — and to increase the pro- 
ductivity of the American worker, 

Will tarn E. Simon, the Secretary of 
the Treasury, has written o thoughtful 
article on the capital investment ques- 
lion + "How to Create New Jobs and 
Check Inflation' ipage 2Mi. 

"The truth is," he says, "that not 
enough Americana have been taught 
the fundamentals about profits, capital 
investment, and productivity, the reuL 
sources of jobs and solid Living stand' 
ards" 

There ore three basic reasons that 
r..paal investment is needed* Mr 
Simon any a, and they letivu no room fur 
misunderstanding. They are 

* To create jobs 

* To modernize Or replace plants and 
equipment 

* To peach »pecific policy objectives, 
^uth iK'If'Sufficit'nry in energy and an 
improved environment. 

A staggering $4 trillion will him> to 
be invented by thr privaite sector in tin 
next decade if goals in thc?»e areas are to 
be met, the Secretary says— fur exam- 
ple, 20 million job* will have to be cre- 
ated to accommodate entrants into the 
work force and other* who arc now un- 
employed or underemployed. 

Mr. Simon offers some suggestions as 
to how the private sector can obtain 

4 




William E Srmon 



necessary capital. And he IimIjs Home of 
the economic difficulties the nation is 
going to face if thai capital isn't ob- 
tained. 

■ m « 

Two other Liriides. in this issue touch 
on public ignorance of economic facts of 
life, 

One is " A Way to RVbui W Public Con- 
fidi-nce in Busing" i pa# <? bv Pre- 
etton Robert Tinch, president of Loew* 
Corp. "Public hostility toward business 
m higher than it has been since the 
tfrettL dfrpr^wiion/' Mr. TiBch nays, He 
ofTern a solution based on the premise 
that businessmen musl speak up and 
make their voices heard- -and.ahm-e all, 
thiit they must trust the public with the 
truth 

And in "Selling the Profit System to 
the Youn^" ipnge 9), James J. Kiluat- 
rick tells a fascinating story about how 
businessmen have gone back to school— 
to teach. 
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Jaguar XJC 
Executive Express 




The ni.cn who mt^e most mirihly 10 ihc kip often dmc 
J^uurs, 

A case in point is our sleek but spirited. very 
quiet but very quick, and ;il together uncommon J aeuar 
XJC. Pure execuloc materia) in eveiy way. 

The Jaguar XJC mo\ es with the intuitive grace 
of a compel] lion machine. It ha* very positive power- 
Msbtcd rack iind pinion steering, four-wheel power 
disc brakes of great decisiveness and lithe. reflexive 
U I U independe n t suspension . 

The XJC oilers you a choice of two justly fa- 
minis Jniiuar engines, You may choose the double - 
overhead cam Si*, or the [urhine-smoolh elecironicalh 
I'liel-injectied V-ll 

t ike all Jai:uurs, the XJC is luxurious in rii 
dcplh. There is no vurbec ostentation about the j 
ear, vn it b ol the moM thoughtfully- equipped I 
luxury car* ever to he offered for sate The XJC J 
corner io you complete ^ v i b h real leather scuts, deep M 



carpeting burled walnut dashboard, Timed windows 
alt around, thermostatieaiK controlled air condition- 
ing, automatic transmission, AM FM radio plu*c«|iht- 
I ruck stereo phobic [ape deck arid cuii belted radial 
whitcwall tires— nit standard equipment. 

Also standard is the uncommonly thoughtful 
Jaguar warranty. For twelve months, regard I csv o( 
mileage. Jaguar will replace or repair any part of the 
cur that is defective or trim simply wears out. presided 
only that the car is properly maintained The nnJ> ex- 
ception* are tires* which are warranted by the tire 
manufacturer, and spark pluLts arid filler* which arc 
routine replacement items Even ihen, if ihcy arc de- 
fective. Jaguar will pay to replace them, 
m Make u wise ex ecu live decision. Drnc the 

^ JatUiir XJC soon. For the name of the dealer 
m nearest vnu call these mini I ftce: iK 

f_ 447-4700, nr. rn Illinois fKU0> 322-44MO Hnt;sh 
™) Leyland Mmors Inc. l.cnniii Vw. Ilt^.n <PMi* 



Jaguar 



Jenny Rodhe 
never realized 

that TEAMSTERS 
sirs, . . 





SCHOOL TEACHERS, 
Chemists, Chief 
Technicians., Lab 
Employees, X^Ray 
Helpers, Bacteriologists,, 
Design Draftsmen, 
Technical 
Writers , . 



TEST PILOTS, Interior Decorators, 
Opticians. Telephone Repairmen, 
News Directors, Social Workers, 
Flight Control Agents. Surveyors, 
DraMsman, Lab Technicians, 
Lab Analysts, Technicians, 
Bacteriology Employes, 
Lab Technicians . . . 




ANIMAL TRAINERS, 
Technical Radio 
Mechanics. Radio 
Operators. Cable 
Operators, Pharmacists. 
Audio & Video Engineers, 
Communication 
Technicians. 
Engineers . ( , 




NURSES, TV Technicians, 
Combo Technicians, 
Hotel & Reservation 
Clerks, Night Auditors, 
Dental Mechanics. 
Conductors, RaHroad 
Trainmen, Funeral 
Directors. X-Ray 
Technicians . . 



Don't be surprised at all ihe job 
classifications Teamsters Are. 
chances Mommy and Daddy 
didn't know either 

. . , Yes Jenny, Teamsters are 
iruck drivers, tool . . - 





ANNOUNCERS 
Embalmera, Case Aides, 
Cosmetic Employees, 
Clerical Employees, 

Head Regional 
Pharmacists, 
Animal Keepers, 
Surgical 
Technicians 




A part of the American Life 




This Check List 
won't make you 
a building expert, 
but it may save you 
a little time, money 
and a few headaches. 



Building 
Check List 
for the 

Businessman 




Without obligation, get your copy now . . . 
and be a tittle better prepared to face the exigencies 
of that next building project. 



Jnryeo has probubly been involved in more types of 
<-onut ruction activity than most any other company 
you can name, That's why we decided to publish our 
Chock list. We know the many pitfalls involved in ft 
holding project. Especially for the businessman who 
builds, infrequently* 

The Check List h not a commercial for our bU^I 
building systems (h! though wi> don't promise Lha» Wf* 
wnn t send along ss brochure describing them, too). 
s, tid for ynifcT ropy today. 



Inryco 

on Inland Slool company 

l 

fttttntHy Inland Ey^rnon Comtmcti^n IWtai'i* Company 



INRYCO. Inc, 

D»pL D. 4123 W Burnfaam Street 
Box A93 k Milwaukee. Winconnn 5320 1 

□ Ht-nd mr yuur 'Ruihiintf Chwflt Unl 
fur iV lluainavttruifir 

□ I hpv* 4 fulura birildinji nwd 

Ui bp uwiJ (or 



_mi|iJLirr iMf 



Narnv 



Cippii|i4inv 
Aildrpii . 

City 




RRE SOmE 
UE RESERUED 
FOR inDUSTRV! 

They re well panned and 
sirategicaHy located near major 
manufacturing and distribution 
centers. Most have aff ufiNties They 
offer room for your pJant to grow 
and Frisco's dependable freight 
service Parks are Located in St 
Louis, Kansas City. Joplm and 
Springfield [Missouri}, Wichita, 
Tulsa, Oklahoma Oty, Dallas. Fr 
Smith. Birmingham. Mobile and 
Memphis, 

FOR INFORMATION please write 
us on your letterhead in compters 
confidence and without obligation, 
including as much as possible your 
specific needs. N A KIRCHOFF. 
Vice President— Industrial 
Development, St. Louis-San 
Francisco Railway Co., 923 
Fnsco Bldg , St. Louis, Mo 63101 
or calf (314) 241-7800 




& Lcntis-Sam Pf anciicQ HwkWKy Co 

FriTKO TerrHixv ir*cl 
Alabama^ ArtVHH, Florid*. 

K4nfc*I, Mifl414*JOf3F MiSHJu'i 
QWtfttHTia. T-Brtnecfr&t. 



EXECUTIVE TRENDS 



BY JOHN COSTELLO 
Associate Ed"ltw 



Freshmen Head for Business 



rate 



This year's college freshmen 
business No- 1, 

That's true both ot their probable 
major Held of study and Ihelr career 
choice. 

Their se* makes no difference 
here. As a career or field Of study, 
bus i no &s heads the list Tor bath men 
and women, a survey shows. 

Among male freshmen, 20,1 per- 
cent pick busrnesa as their probable 
major Held of study and 17.2 as theJr 
probable career. 

Among women, the percentages 
are 17,5 and ten. 

The survey is based on question- 
naires completed by 314,069 fresh- 
men entering 562 colleges and uni- 
versities last fan. The survey, tenth of 
rls kind, was made by Ihe University 
of California, Los Angeles, and the 
American Council on Education, 

Here are daia from the survey 
merJe fast fall and from a similar sur- 
vey made In 1970: 

FrabiBtt Major Field 
9l Sludjf 

Education 
Engineering 
Heil Hi profnsjDrjs 
Bin logica l »ienc« 
Fine »rti 
Social science 
Ain»«iJhjrfl/foFWJry 
rltstory/paL soe&c* 
Phynal Klfintcs 
Hurnanili** 
Mathen--*1iC3/SlBli5tic& 
English 



$cribe their basic stance compared 
to the frosh of 1970: 
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That add? up to 30 9 perc&n! who 



are far 1eH or liberals vs. 66,3 percent 
who are middle of the road or con- 
servative. 

What's the word? Mellowing? 

Changing the 
Company Name 

Wonder what became of American 
Smelling and Refining Company? 

Well, it s still alive and kicking as 
ASARCO Incorporated. 

How about lhat wolf-known Des 
Plafnea, III., maker of auto pollution 
consols, osmosis and ultrafiltration 
equipment, metal hose, and seamless 
tubing? 

H's Universal Oil Products Co. no 
longer. Now it answers to UOP" Inc 

"Name changing tH a new high in 
75/ 1 says Alvfn H. Schechter, presi- 
dent Schechter + Luth, Inc.. design 
and marketing consultants. "More 
than 140 companies traded in an old 
name for a new one. 11 

Among the rechrfstened are 
ALUM AX Inc., once AMAX Aluminum 
Co., Inc.; and FCA Industries, Inc., 
earlier known as Financ^f Corp. o* 
Arizona. 

Do such changes make sense? 

"Only If the new name projects 
uniqueness— or new vitality and di- 
rection," consultant Schechler says, 

One example he cltes r where 
change was appropriate, Is United 
Technologies Corp. 

"It used to be United AJrcrali/' he 
&ays. 4 The new name Is a truer re- 
flection of Ihe company's present 
operations" 

When la It wise to change the com- 
pany name? 

Here are some rules of thumb Mr. 
Schechter suggests: 

1, When the old name no Fonger 
fits what the company does. 

Z When a company Is moving inlo 
new products or product lines. 

3. When the name suggests prod- 
uct limitations. 

■'Like Texasguif Inc./' he says. "It 
was Texas Guff Sulphur Co,, even 
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All we have to divide among us 
is the total of what we produce. 

Have we forgotten that simple truth? 



K seems so, for we are on a col- 
lision course with great need. 

Up to Hils poinl In our short his- 
tory, America has grown in the pro- 
duction of goods and services 
I as) or than the population and its 
needs. 

Faster, in our history; than ail the 
other nations on earth in theirs. 

What made it all possible? 

The ever-Increasing application 
of energy tunneled through ma- 
chines,, h and the determination tor 
a better life. 

Applied energy made production 
burgeon 

■t also made possibles a myriad of 
industries which never existed be- 
fore h new jobs, and new lechnofo- 
9WS which, in turn, created other 
ln dustrie&\ 

RQ&utt...We have had more ic 
dMde among 0 of our people 
because we have produced 

So much more lhat the Ameri- 



can standard of living became the 
envy of the world. 

Bui now America Is beginning to 
lose its way, 

We re losing sight of the tact thai, 
without Lhe application of energy, 
there can be no production and. 
without production, the needs of 
the people cannot be f I Sled, 

Already our production of goods 
and services has slowed to the 
point where it is not keeping pace 
with the needs and wants of the 
population— and the people are 

You are. 

Suddenly your pay doesn't buy 
as much, And your wallet empties 
quicker. One reason is that, when 
loo many chase alter too little, 
prices explode. Jn realJiy. your 
standard of Jiving declines. 

And — as our population contin- 
ues to grow— you wilt receive a 
smaller and smaller share of what 
we produce . . . unless we can pro- 
duce more 



A whole lot more, if the millions 
coming into our world are to have 
an even chance at a decent way 
of life and if the needs of America's 
poor are to be met. 

But increased production is not 
possible without the increased ap- 
plication of energy. And therein lies 
the problem. We are becoming 
more and more dependent for that 
energy upon precarious foreign 
sources which can be shut off at 
any time. 

That is why we must turn more 
and more to coal. 

Coal is our only reliable domestic 
source of abundant raw energy 
Locked in it is the extra energy for 
the needed greater production 

And unless we produce mors, so 
more Americans can have more to 
divide, the American standard of 
living, as we know it, will become 
history. 

That simple truth we should 
never forget. 



American Electric Power Company, Inc. 



after it had broadened ils business 
activities/ 1 
How about initials for a name7 
"They continue to be popular." 
Mr, Schechter says. "Eighteen com- 
panies took that route last year/ 1 

Generally, he's cold On lhal ap- 
proach. He says it's 'Instant ano- 
nymity 

Why Aircraft Sales 
Are Bogmfng 

Ralph G rate J. president of Pace- 
maker Buildings, Inc., had a choice 
In 1972: Remain a local builder In 
Washington, towa. or expand. 

Growth, jig feFt, was the way lo go. 

Bui travel was a problem. His near- 
est airport was in Cedar Rapids, 50 
miles away. Also, commercial afr- 
Jines don't serve all The towns and 
cities m his market region. 

Orivmg was out. He hadn'i the time 
or energy for long, grueling bouis on 
the highways 

So he learned to fly. Now he has 
expanded his business throughout 



lowa and into Illinois, Missouri, and 
Wisconsin, Sates were S1.fi million in 
1S72. Lsrat year, they were $3.5 mlf 

lion. 

Mr, Graber Is like a lot of other 
businessmen, 

George Fletcher operates a S3 mil- 
lion electric repair business. He's 
based in Philadelphia but Hies to 
clients in Maryland, New York. New 
Jersey, Ohio, Virginia, and elsewhere 
in Pennsylvania. 

Othal Brand runs a $75 million ag- 
ribusiness from McAJIon, Texas, His 
plane serves as a boardroom while 
an route to farming operations in the 
U. 5. and Mexico. 

Last year may not have been a 
good one for many businesses, bul it 
was a boom period for makers of 
fight planes. 

■'Businessmen made 1975 the besl 
year ever for manufacturers of gen- 
eral aircraft," says J. Lynn Helms, 
president and chief executive officer 
of Piper Aircraft Corp. "They fly for 
profit/ 1 

Mr. Helms adds lhat "sale? of light 
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Cell Pkkipi^ 



OWNING YOUR OWN EXECUTONE PHONE SYSTEM 
CAN SAVE YOU MORE THAN JUST MONEY. 



You may be invested m telephone 
mrerconnecl systems because Ihey otter &u':h 
^tractive cost sa«inos Burt Eiwutowus phone 
systems oFfflr savings and a g real: deaf man? 

Win ttw unique E*ecutone telephone 
shown here, you can rm prove business 
communications m mfimy ways For example 
you tan Forward cafe. sel ufl con serene calte 
lycale people, automatically camp-on n busy 
line - all with push-button speed 

So rf you re investigating phoflffyalfrTii 
lhat C^n save you money connect with 
Ewrcurone We have a of oad line ut phons 
systems that sun *ny need, *neflw you nave 
fa»ot sik phones o* hundreds Mail coupon 
Inf Pull inlomatmn 
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aircraft this year should lotal 15,000. 
That's fttiQ more man Ihe industry 
sold in 1975. 1 ' 

In dollars, that's a 20 percent" in- 
crease — lo $1.2 billion. 

Tax Tips From 

Money Managers 

Taxes? 

"Many families overpay," says 
Citibank's publication, "Consumer 
Vrewe," 

It asked bankers and other money 
managers how ihey avoid thai mis- 
take. Their advice: 

1* Keep records written, 

"It's the cash expenditures that are 
hard to keep track of. 1 ' one says. 
"Each week, I get about $125 in cash. 
This Includes ihe cash for carfare, 
baby-sitter, food, laundry, dry clean- 
ing, entert&Fnment. and any other In- 
cidental expenses. 

J, At leas I once a day, I write down 
what I've spent — to Ihe nearest nick- 
el — in a little book I carry. 

"During a year's time, a number of 
Hems show up lhat are deductible 
expenses. Uke a cash girt to charity, 
or a book or magazine I bought be- 
cause It helps me do my job better. " 

2. Keep tabs on sales taxes. 
"Almost everything your family 

buys, except maybe food, Is subject 
to a sales tax/ 1 says one economist. 

"Ask tor receipts, and add them 
up at tax time. My family racks up 
much more than Ihe Internal Revenue 
Service tax tables show, 

'Same for gasoline. We charge all 
our gas-, and 3 do much better than 
the averages shown In the tax tables " 

3. Use days of grace. 

"Real estate and other local taxes 
are usually payable on Jan. 1 and 
July 1 p but you are given 3Q days' 
grace to pay/' a computer program- 
mer points out, 

"These dates also coincide with 
bank dates for quarterly Interest pay- 
ments. Don't withdraw money from 
your savings account in advance. 

"Hold the tax bill till you collect 
the full quarter's Interest- in day-of- 
deposit to day-or-wlthdrawal savings 
accounts, This is even more advan- 
tageous to you/ 1 

Bui tax matters are tricky. 

Citibank's last word of caution: 
"Get professional help 1 
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duction of the - Company's 
new Slock Investment Profit 
Sharing Plan lor salaried 
employ ees, a full three - 
quarters of Ihose eligible— 
77% to be exact - signed up 
10 participate Now i hat's I he 
kind of commitment I hat any 
company should tie doubly 




proud of Good times or bad, 

What s mora over half 
invested the maximum 4 per- 
cent of their salary which, 
together with Company con* 
Iributiorts, ts iherr invested in 

chased on theopen martet . 

They did so because of some 
other impress^ percentages: 
Amcord's five-year ^rntngs 
increase of 184% And a 
35% increase in Amcord s 
divrclend rate m the past 
two years atone 

Employees know what is 
going on in a company. And 
our people know that Amcord 
is strong and getting stronger 

They know that a lough new 
managemani team has t^een 

Amcartf. irtc 

Hrr*;ijlf* :>friLMii Ce»fi'>viv 
PwIms C^MTt* rtt Company 
^iwflLi Cn^ent CorncHjrtr 
I|i«.'%h]«- £ si'f.' \t Omvv.mh 

UlTltUtolnftrtlrifti 



built over the past lew yBars 
And they know that, with 



live year 

Our employees know about 

us barer' than our employees^ 
Our shareholders. That's who 




W T p&scoe. ill 
Chairman of the Board and 
Chief Executive Officer 
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titled NTftC, Symbol AAC 
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A few years ayo it 
was Hong Kong. Then 
it was Japan. TheJi 
Taiwan. 
A lew years a^. 
Today. In Orient travel a new 1 
idea h emerging. 

People are discovering a new, 1 
kind of experience,. A new kind of 
adventure. 
In Korea. 

Korea, a buely and passionate 
=ind surprising land, where yesterday 
And tomorrow live side by side 
So okL yet so new. 
In Korea, you breath* history 
wherever you 90, 




Our culture - part Chinese, parr 
Japanese, but still uniquely Korean — 
is among the most ancient in Asia. 

Korea has <w 500 
temples AthJ a legend misted assort 
ment of shrines, monasteries, castles 
and museums. 
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It has the tallest Buddha in the; 
Orient. The earliest known totem 
pales. The world's fir$t iron -dad ship, 

Yct r at the same iime\ our 
country has waring luxury hotels. 
And swinging nightclubs And 
Steering casinos. 

Our country is both tranquil 
and exdttny, boih ceremonial, 
and contemporary, 

fcke your pick 

No extra cost 

Korean Ah* Linea will fly you 
aooss the Pacific. 



flnyr • 
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In deluxe 747 or DC 10 comfort. 
But wz\\ also give you some 
thing i hcil no other airline can offer. 
Korea, 

You can fly us to Scout, and at 
no extra cost, on your way to or from 
<&ny of our Asian destinations 
beyond Tokyo 

And that's lust the beginning 
of the bargains. 

Your miontry ??<>t-s a long way. loo. 

Korea hasiVt gone rounst Yet 
Vfe have $50 hold rooms. But 
^ also haw attractive $9 rooms 
Nfcu can also splunie on a $25 



dinner But you can also feast for $2. 
And on bariwque beef! 

You can take a cab for .about 
one-quarter ol the U.S. cosi And 




Afe&tffljji hfit j ^ ^Jntrn! Yl 6urti Strt i land iinikJ lunJ» 
(ftplMbniE vcokr ttwlnfal kv U^Ciktar, nl Kim 

TKa ii itlnn ruJ maJt dmw ■ H K a* 

your tip fcs still received with a grate- 
ful smm 

People here lotwi Americans, 
and they let you know it 

Enujteh understood almost 
e^ry^here. 

Our country 
may be the last 
great adventure. 



You can boat, hike, fish, camp, 
golf, sk}, ride, hum, climb, scuba, bar 
hop, gamble or browse as well as 

', -.in anywhere in the world. 

The variety Is almost endless, 
and so artf the ualu^s. 

Jade, topaz, fabrics, lacquer 
ware, leather goods, carvings and 
LaJlor made suits an: available- for 
about one third of what you'd have 
ro pay here at home — and even 
cheaper than in Hong Kong. 

Best of all you can relax and 
enjoy yourself as you can nowhere 
else In the Orient 

Thiii's The Korea Idea. 

Beal the crowds. 
So far. The Korea Idea is new. 
Rut word lias a way of getting 
around 

VW& mp to the Orseni P fly 
Korean Air Une% And gel Korea 
free. 

Before everybody else does. 
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Where The Korea Idea begins. 




"A man has the right to know 
what goes into the Scotch he drinks." 



"At The House of Buchanan* 
we still believe and blend as 
my grandfather did. 

"It is a family tradition. 
"A matter of family pride, 
"Pride in the rxcfllmce 
of the blend which hearc my 
grandfather's name and mine, 
Buchanan i U. 




l&49 im fiWtr Tie Www 0/ 

"That is why, unlike any 
premium blended Scotch whisk)' 
ever srJd in America, we take 
pndc in naming the principal 
single malts which, among other 
exceptional whiskies, go alto 
our blend, 

"If you know fine Scotch, 
you will recognize them a! I. 

"And fully apprectarc why 
the whiskies selected combine 
apart. 

"The selection u choice. 

Smiled to 12 IdeikV 

"Each the product of an 
old, established jnd well 
respected diidJcry. 

"Each and every one, from 
Balmrnach through Tcaninich, 
is a Highland whisky. 




Baimribifh . &rn Elm . 




"Together they combine 10 
make /^rtftdfWJM J2 the IZ-ycax-okl 
hlendrd Scmrh with \i heart nf 
pure Highland whiskies'. 

I ■ 1 1' no orfirr single -ma I Li 
but Highlands are used in 
/far hdti Jtt f I J. 

"If you l Ii-ji^i' 10 sample it. 
you will find it as it was when 
it begnn: 

"Subtle. 

"Light. 

"But with tempered mellow* 
ness in Jjoth body and bouquet. 

"In vint HHiEtm , rc is Jrarly 
priced, 

"And in very 1 muted supply. 

"Because we neither can p nor 
will, mass -produce the Scotch tliat 
bears rny grandfather** name, 

"And mine." 




"And twov 
Oagganmore and 
Dailuaine, are cher- 
ished produce of the 
famed Glen N vet region 



Buchanan's i2.The Blend of Ideals. 
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BY JAMES J.KILPATRICK 



Selling the Profit System to the Young 



Some years ago, a quaint custom 
obtained in American public 
education- The custom, largely aban- 
don t-d in Ihese more enlightened 
days. was. for the children to mem- 
orize passages from famous poems 
or dramas. Inevitably, trip obedient 
pupil was led to the works of Ale*- 
ander Pope, and on some intoxicat- 
ing morning in spring, when his 
whole heart yearned for baseball, a 
hoy might be heard reciting: 

Tjs education forms the 

common mind: 
Just as J/16 twig Is tinni 

the tree's maimed* 

In recent months, lhat verse has 
been bouncing In my head as fnsls- 
lently as any one of the commercial 
jingles on TV, Pope packed into those 
Hues a message thai might usefully 
be framed and hung on the walls of 
every board room In tha nation II I 
am not wholly mistaken, the first 
business of American business ought 
1o be: education. Twtg -bending. If the 
business community fails Jo incline 
me minds of today's young people 
toward the profit system, that system 
may virtually disappear by the can- 
lury'fi end. 

The free enterprise concept is In 
Irouble. Directly or indirectly, lhat 
(rouble may be blamed on all of us 
who love the concept but have ne- 
glected It, Some of the problems are 
substantive — the products that prove 
defective, the management that 
proves Inept, the industry lhat suc- 
cumbs lo cutthroat competition from 
abroad The problems that concern 
roe hero ore rather problems ot im- 
age — the problems lhat stem Erom 
what people, and eapeciaMy young 
people, think about American busi- 
ness. The Image is noi good. We are 
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almost back to Nasfs bloated cari- 
cature of ma robber baron. In the 
popular view, the typical Industrialist 
pollutes the air, exploits the land, 
pays bribes, and makes Illegal cam- 
paign contributions: ho wallows In 
exorbitant profits; he treats his em- 
ployees not as names but as num- 
bers: he generally can be found fob- 
bying against any legislation for Ths 
common good. 

It Is not enough to protest thai 
such an image is false. A large part 
of the history of mankind emerges 
Tram the adulation paid to false im- 
ages that were perceived to be true. 
Tha image exists, h is a product, to 
repeat, of our own neglect of the to- 
tal educative process. The great fail- 
ure is that businessmen, so skilled at 
selling everything else, have failed to 
sell: business. 

All right. Every reader of these 
i pages has heard that lecture be- 
fore. The question is: What do we do 
about it? And the encouraging an- 
swer i$ thai some businessmen— 
many businessmen— are Indeed at- 
tempting lo do something about it. 
Across the country, from Tarrytown, 
N. V.. to San Diego, Calif., efforts are 
under way to bend a few twigs and 
to inolme a few minds My thought is 
that these efforts need to be recog- 
nized, emulated, and enlarged upon. 
The story of Prof. Robert G. Fane I! I 
Is not unique, but it will serve as a 
starting point 

Prof. FanellS is not by profession a 
professor at all. He is chairman of 
Arnold Bakers, inc. Over a period of 
several years, like many other Amer- 
ican business leaders, he had be- 
come Increasingly distressed at The 
antibuslna$s bla* of bo many young 
people. He kept harping on the 



theme. In May of 1975, wnen Mary- 
mount College in Terrytown created 
a business advisory council, he ea- 
gerly accepted a chance to be heard 
m academic circles. One thing led 10 
another. In February Of this year 
baker Bob Panel II became a part- 
time professor, teaching a course 
that never had been taught at Mary- 
mount before. The course is titled, 
"Corporate Decision-Making." 

With the enthusiasUc help of other 
businessmen in the Greenwich-Tarry- 
town area. Mr. Fanefll Is teaching 
marketing, advertising, capital struc- 
ture, personnel management, and 
corporate finance, To be sure, these 
are I ami Mar subjects in every busi- 
ness school. But in the Panel li 
course, the faculty members who 
teach these classes In the evening 
have been grappling with these mat- 
ters in the morning. The students are 
asked lo regard themselves as man- 
agers of a hypothetical Summit Bak- 
ing Corp., of Summit, N J , w«rh gross 
annual sales of S?9 m«Plion and puta- 
tive profits of St 9 mrMion How is 
such a business managed? How does 
1 1 ftEjrn a profit? Whal are thfc practi- 
cal, everyday problems that must bo 
solved 1 

I heard about Bob Fanelli s happy 
| experiment in January, and wrote 
a newspaper column lo pass the 
word along. The column produced an 
astonishing response. A number or 
msntutiona of higher learning report- 
ed similar undertakings. Scores of 
businessmen wrote to say hooray: 
They would love to be professors 
also, Several college presidents ex- 
pressed the same thought in almost 
identical words: They had iong re- 
gretted the gap between the academ- 
ic world and the business world, and 



they would be race pi we to proposals 
for bridging it. 

One professor on the West Coast, 
who had entered teaching after 16 
years in advertisi ng, described hfs 
own experience when he went lo a 
Big Ten university to take his doc- 
torate: J, l was shocked at the timid- 
ity, lack of experience in ihe real 
world, and pie-in-the-sky leaching or 
professors in Ihe business class- 
rooms. . . You axe quite right, what 
we desperately need in our class- 
rooms is mora experienced business- 
men. I do considerable public speak- 
ing to business groups and invariably 
end my remarks wJ1h What we need 
<n the classroom is you.' (But Jet's 
face ii. tew successful businessmen 
are going to relinquish all those $$$$ 
io return lo a class room J" 

Here and there, businessmen are 
doing exactly thai. Like Bob Faneili 
and his associates, they are giving of 
themselves— -giving of their own time 
and talent and energy — lo get Into 
ihe teaching business. A fetter came 
from Joseph C. Hope, chairman of 
the Department of Business Admin- 
istration at Azusa Pacific College in 
Azusa, Calif, He regularly invites cor- 
porate executives as guest lecturers 
on a systematic schedule. Another 
letter came from Miami University in 
Oxford, Ohio. There, Jack F, Meyer- 
hoff, chief financia, executive o? the 
Brunswick Corp.. tundlons as execu- 
tive in residence, teaching and talk- 
ing and listening to students, 

Readers who are familiar with 
Rock ford College m Rockford, 
III,, will not be surprised to learn ot 
President John Howard 'a active pro- 
gram there, For the past four years, 
RocKford has provided student in- 
ternships in business, industry, and 
ihe professions. Last January, 33 stu- 
dents and «ivt 'dc ,iry members stud- 
ied the theory of International busi- 
ness and then spent a week the 
headquarters of Dana Corp, in Tole- 
do, Ohio 

The Rock Ford "Register-Republic 
earned an account of the experience: 

"As news of corporate bribery of 



foreign gov&rnmenls received head- 
lines I his month. 33 Rockford Co I lege 
students traveled to Toledo, Ohio, 
and came back thinking more highly 
of big business 

They toured facilities, were given 
inside information on the business 
from the company's top executives 
Style and structure, finance, interna- 
tional operations, and marketing 
ware among the lopics covered by 
corporate vice presidents, 

"Why did so many busy men take 
the time to talk to students? Buai~ 
ness hasn't done a very good job of 
leaching the community what busi- 
ness |% 4 explained Frank Voss, Dana 
vice president of corporate relations, 
"We have gone to the schools or had 
them In for one day, but this is the 
first time She whole company has 
bared its soul. ..i?*' 

At San Diego Slaie University, Dr. 
l jack Haberstroh, associate pro- 
fessor ol advertising, has taken a dif- 
ferenl approach. Ha formed his class 
into a legitime la business, "not a pre- 
tend business, or make-believe, but a 
profit-oriented, functioning, advertis- 
ing agency/ 1 He took out a business 
license, raised a til lie seed capital 
from a nominal fee voluniariiy paid 
by his 70 students, and set them to 
work as members of the Advertising 
Campaigns Advertising Agency. 

Bud Cote, president ot Courtesy 
Chevrolet handed Ihe neophyle 
agency its firsi account, publicizing 
a semlpro volleyball team. Another 
account came from Nu?sery!&nd, 
which saw a chance to develop a stu- 
dent market. Bill Gamble's Mens 
Wear contracted for a special promo- 
lion. Over Ihe course of the semes- 
ter's work, the agency had billing* of 
almost $9,000 and ended up with a 
$300 profit — donated to the San 
Diego Rescue Mission Dr Haber- 
stroh says the students did some fine 
work: they also made some remark- 
able goofs; but Ihey learned at least 
the rudiments of what a professional 
agency is all about. 

Air this is twig-bending. Alt this Is 
Ihe inclining of minds. Surely, It 



seems to me. the skill and imagioa- 
1 on oF ihe American busmess com- 
munity lends itself to many such 
ventures. For loo many years, Ihe 
typical coitege has looked to the 
typical businessman for one purpose 
only: a contribution to the fund to 
build a new gym. And the business- 
man has gpven at the office, and gone 
home lo grouse about long-haired 
youngsters who cling to the siliy no- 
tion rhai business typically earns a 
45 percent profit. 

The powerful antlbusiness currents 
of the past 30 or 40 years are not 
going to be reversed overnight. An 
effective educative effort has to be 
comprehensive, it ought to start with 
kindergarten games and elementary 
readers. It must include courses for 
the teaching of teachers, along the 
lines pioneered by Invest-in-America. 
Efforts of the Chamber of Commerce 
of the United States are well-known 
to readers of Nation's Business „ 
Much at ten Hon has to be given to 
corporate gifts that are made to in* 
stitutions of higher learning. The op- 
portunities sire endless. 

This ss no race lor spnniers or 
hurdlers. H has to be run by long- 
distance runners willing lo commit 
tnemseSves beyond the occasional 
lecture or guest appearance. Bui my 
guess is that many colleges — espe- 
ciaily Ihe smaller, community col- 
leges — keenty recognize the imbal- 
ance in so much of the academic 
cSfermg that relates lo business and 
economics. And just as they seek out 
natives of France to teach French, or 
natives of Russia to leach Russian, 
Ihey might welcome professional 
businessmen as professors of busi- 
ness. 

The idea offers an avenue, and 
those who cherish Ihe profit system 
have very tew avenues left. 
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WHY BOB RYERSI 
A PITNEY BOWES 
METER TO MAIL i 

AS FIVE LETTERS 

For 25 years now, the people of 
Simcoe, Ontario, have neen 
buying their flowers from Bob 
Ryerse at R verse Brothers 
Flowers on Norfolk Street, North. 

The place is a landmark with 
its breathtaking bkxim of azaleas 
and geraniums planted around 
the grounds every spring. Bob 
runs the business with his wife 
Barb and their teenage daughter. 
Shelley, win > 3 it-lps out after 

When Bob and Barb aren't 
taking care of their customers, 
they're taking care of their 
outgoing mail. Correspondence, 
statements and invoices— it's all 
essential and it all has to get out. 
As small as the flower shop is, 
Boh still found plenty of room to misplace < >r li >se his stamps. 

So just about five years ago, Bob and Barbgi >t themselves a Pitney Bowes Touchmatic* 
l^ostage meter mailing machine. 

'Today getting toe mail out every day is an easy job? says Bob. "My Touchmatic not 
only meter stamps and moistens the envelopes fast, but it even keeps an automatic 
record of what I've spent on postage for the year,' 1 

Bob also likes the way the meter stamp can speed his mail through the post office 
nister, since it's already been postmarked, dated and cancelled. 

"Best of air concludes Bob, "I've never lost, tom or misplaced a meter stamp. And 
with my postage meter I always have the right denomination." . 

If you're beginning to think that your business could benefit fn >m the convenience 
of a Pitney Bowes Mailing System, write us. Pitney Bowes, 1347 Pacific St., Stamford, 
Connecticut 06904. 
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Because business travels 
at the speed ot paper. 

^ office ihrw^hiHH iht VS *ind Qmado Fwa^T Mr^Ffc, M Sirtfemfc GupwTfc Cuurtkre ind Irnunnim, A^rtMrrrpniitefH, UibHmg ai*d Marking Syttomt, 



IF YOUR 
BUSINESS INSU 

REPRESENTS 

ONE CO 



Hire on incfependenr agent. Which means, of course, lhat The independent ogenl. 

He cq n shop around for the best he may not recomm end you bay Beca use he works for you, not us 
insurance your money can buy our insurance Look for him under St. Paul Fire 

for TOur sei ua r i on Bat we c on 1 1 w i rh i hoi a nd Marine tn I he Yellow Pages . 

Because he doesn't work tor We've been working with 

The St Paul, or any olher company: independent agents since 1853, 

He works for you developing and selling all kinds ot 

And he's a pro who knows the business insurance 
1 nsurance bus I ne$s , the com pan i e& And we've become on© of the 

and alt thei r idiosyneraaes.. most stable and successful niDpeny 5* uauniy 

commercial Insurance companies insurance 
around 

So the system works to our benem 
os welf as yours 



JSKtaul 



RANCE AGENT 
ONLY 

MPANY, 
FIRE HIM. 
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TWO NEW SMALL CARS 
FROM CHRYSLER CORPORATION 
HELP YOUR FLEET IN BIG WAYS! 

The standard oars of the future , . , the now Plymouth Volare and Dodge Aspen 
are now available to qualified buyers on the Chrysler Corporation Fleet Purchase Program. 



Big -C ar Satisfaction 

Chiy^ Corporation has taken. the 
It^ngs peopte wanted In brg cars and 
onigineefed (hern into two new kinds of 
small cars Dodge Asperi and Ptymoufh 
Vo!ar6 Thev offer tog^car ride wHha totafly 
new suspension. And they rival tug-car 
qu*et with new fiaund-ctoodenlng 
systems Rus you con odd alt Ihe 
Important options to match Hie comtort 
and convenerce of a big car And the 
prfce and cos* of operation might be 
the biggest surprise erf cfl 
Big-Oof Comlortp.rSiTKiB Sizs! 
Aspen and ^bfeift ore the products of 
years of intensive Chrysler Co<ponation 
design and testing With ttielr ipcirYiy 
kiterlors arxJ ac*^^ 
suspension H-tey ars comfortable 
Ond nde more lice a fulf-aze car 
Low Operating Cost.., 
Chrysteft famous Sanl-6 has been 
imp^wsd tew even better Juef eoonorrvt 
Cut your rrofntenanc© costs with a virtuall y 
™intef<3nce-ftee electronic vottage 
regulator, efiectonlc tgnffon that eliminates 



panls arid condenser, and a TorqueHite 
transmission with no service necorrmnended 
undet normal driving candrtons. 
How Do Ynj CoaHty lb Buy? 
W vou prasentty have 05 few as ten 
vehicles fegistered in your name, you 
qualrfy for Crwytfer Cofporoton's gener- 
ous fleet allowances [They can be m any 
cornblnaticn of cor or trucks and need 
not be Chrysler poducK) 
wnat Do Vou Hcwe To Do? 

your Ci^er-Pfymouth or Dodge 
Dealer new, Incidentally he's afso got 
some great fleet buys on larger Chrydgr- 
buitt cars, plus vans and trucks 

AND HEBE 5 IHE ^CLINCHER'" 

Pwi M\+ i\* >l month* of 11 h, CHf\f*\mt 
Cnr|*» atlpn 4a alar win fi., *iih n,r 
chvriv t^f parts *r labor, any part of ooi 
P&7fi paiMitqi-r c hi n-0 «upptp I « ■ c i^r* 1 
hrttl' wtiPcN pnivtil dMpc-irvr l-n imrmit hub-. 
raqarril *** pf wlitw ii Of nittw Uia mrnir 
1 - j ■ i' 'j[H>n hi iyl>o lot WffrJt] *iplrH*nf»nc* 
Irk* iihJinQH#tfli fill Ri i and wtp*t- blurt* l 



t rM c.rtii i;aaij "Vtsyzsjp 4gr under crxl aun —Kx}t5i cc^jpekKI 

b £vflndBf*rorra- era rrarvtoi ftoneiMiOiB ctgtiaaf J J 
Cijrtt Wf*5 wcn?^n moaait rt^wv 3D M? 

c«j*on £f «u cor art «*ontil ajoiffinaM 



? -Door Coup* 




5e« ydur Chryr.l-dr Plymnftli 
or Dodge dultr today ! 



ORIVI A COMPANY-LEASED CAB? 

Moke your neri choice Volare or Aspen. Ihe 
standardise cars ol the future I haf are big 
on room, mileage, ride and roadabihty 
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SOUND OFF TO THE EDITOR 



A Veto Power for Congress on Regulations? 



Who Is really responsibfe for gov- 
ernment regulations that busi- 
nessmen find unduly burdensome 
and cosily? 

Don't blame us, say ihe regulators, 
we're only carrying qui orders thai 
Congress gave us Lo Implement laws 
it passed 

Don't bfame us, says Congress, we 
never intended to give those agen- 
cies authority to go as far as J hey 
have in regulating business. 

It Is no wonder, therefore, thai 
many In the business worfd feel their 
companies are coming more and 
more under the control of unseen, 
unknown bureaucrats answerable to 
no on a. 

Some senators and representa- 
tives, responding to constituents' 
complaint^ feel the time has come 
lor Congress to abandon its hands- 



et omiude toward government by 
regulatory edict. 

A growing number of members of 
Congress are advocating legislation 
that would give the legislators au- 
thority lo veto execute agency reg- 
ulations. Except in cases requiring 
immediate action because of danger 
to life or health, the procedure would 
work like this: Altar a regulatory 
agency issued a new order, I here 
would be a waiting period— EQ days, 
for example — during which Congress 
could vote to overrule the agency. If 
Ihere were no such vote, Ihe orrfei 
wouid go into effect 

That procedure would place tar 
more responsibility on members of 
Congress (or the manner in which 
government agencies exercised au- 
thority to issue orders. 

Thc?£ opposed to such a legisla- 



tive velo procedure say government 
ha& grown much too complex Jo en- 
able Congress — which has more than 
a lull share of major concerns — to 
analyse the thousands of regulations 
that pour out of I ed era J agencies ev- 
ery year. 

The very purpose of creating a 
government agency, opponents of a 
legislative veto say. is to relieve Con- 
gress and its committees of the job 
of writing every detail of how a law 
is to be Implemented. 

Advocates of the veto procedure 
respond that the regulators, under 
ihe manlle of relieving Congress of 
workaday detail, have become legis- 
lators m their own right. 

What do you think? Should Con- 
gress have veto authority over regu- 
lations Issued by government agen- 
cies? 



PUiAGE CUP THIfl TOftM fO» V0Ufl ACPLV 



Kennoth Medley, Editor 
Nation's Business 
1615 H Street W, 
Washington* D. C. 20062 



A veto power for Congress on government regulations? 
Comments; . 



□ Yes Q No 



Name and title 
Canpany 



Street address. 

City ,,,, — 



"AVION 13 &Utl!Ntt4IA/A!»nU. 1*7*1 



.State 



Zip 
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SOUND OFF RESPONSE 



Readers Are Divided on Revenue Sharing 




Neon's Busfnass readers are spill 
affnost 50-50 in responses to 
February's "Sound Off to the Editor" 
question. "Should the revenue shar- 
ing program be continued as is?" 
The noes have it by a siight margin. 

The federal program, scheduled to 
expire at the end of the year, faces 
debate in Congress Some congress- 
man would like more congresslonai 
control of how the money is spent by 



President and Publisher 
John M. Turner of the 
"Vi nit a Daily Journtl" 
in Vi.nta. ONJa... tays 
thai if [he revenue 
sharing pre* r»m halted. 
4l »n alarming number of 
cities and tuwni would be 
forced into bankruptcy," 



local and stale government Presi- 
dent Ford would like (□ see the pro- 
gram extended for six years. Others 
favor discontinuing The program, 

A number of mayors and city coun- 
cilman from small towns answer the 
"Sound Off" question with assertions 
Thai revenue sharing money is being 
used responsibly to benefit their 
communities. Many say (he funds are 
used for needed street, sewer, hous- 
ing, and other projects, and for 
equipment and muni cf pal services 
not affordable without the program. 

Alfred F. Kieser. Jr., president of 
Grand Valley Insurance, Inc , Mentor. 
Ohio, says: "As both & businessman 
and a city councilman, I can see that 
our cities wl IE experience financial 
chaos H revenue sharing is discon- 
tinued all at once. On the olher hand, 
tfddmg any federal strings wiil both 
diminish Ihe purpose and create ftv 
equity among the recipFenls." 

Glenn 0„ Head, chairman F?ist 
Investors Corp., New York City, and 
former mayor of Madison, N, J., says: 
"Most federal aid programs require 
exlenstve reports and analysis Gov- 



ern men I units with the necessary 
staff understand how, when, and 
where to apply for funds Skill in ap- 
plication — grantsmanahip— 4s the im- 
portant factor. Revenue sharing elimi- 
nates this needless waste and dis- 
tributes funds fairly to all," 

"The present program is far Irom 
perfect." $sys Jack Kearney, presi- 
dent of K/C Brokerage, inc., Seattle, 
"However, if the federal government 
starts fooling with it, Ihe program will 
get even worse." 

Michael A. Shift, president of 
A. S* A. Architects, Inc., Ft. Lauder- 
dale; Fle„ says: "It is obvious thet 1he 
higher the form of government, the 
less input is allowed from the citizens 
ol this coirntry. At the local municipal 
level, government by the people is 
most evident. Allowing the federal 
government to restrict the use of 
revenue funds woufd take yet another 
decision-making process away from 
the people/' 

Among readers answering the 
'Sound Off" question with a no. some 



A. N. Dfttesp president, 
International Polymer 
Corp.. Houston, says 
the program should be 
"difcantinueti and Che 
money kept in Ihe state & 
In the first place, 
never getting sent 
to Washington, 1 



think that revenue sharing spawns 
corruption among local politicians 
and that funds are used lor unneces- 
sary projects |ust because the money 
is avatfabfe. 

Warren W. Lebeok, president of the 
Chicago Board of Trade, Chicago, 
has a more basic objection: The 
money u$ed for the program should 
never have gone to Washington, he 
says, bul should have remained in 
states and localities all along. "The 
problem is that Ihe route Is wrong, ' 




he adds. "It Is circuitous. Local com- 
munities do know iheir problems bet- 
ter and do not need federal help — 
espedaliy congressional help— in 
determining what to do/* 

Robert L Barber, director ol audit 
services for Public Service Co. of 
New Mexico, Albuquerque, agrees. 
''Revenue sharing has controverted 



fit 



k Sp Macpherson, vice 
pre si dent-materiel, 
Zenith Radio Corp., 
Chicago, says the program 
"isn't perfect, hut 
if Is s good start to 
running our country 
at the state And 
cify Jevei," 



1he principle of political accountabiU 
Ity." he says. "Local politicians are 
now able to spend fax dollars with- 
out the necessity of levying taxes. Lo- 
cal politicians are now accountable 
to federal bureaucrats rather than the 
local citizenry." 

Donald J, Kuiina, business man- 
ager for Canyon Stale Communica- 
tions, Inc, Phoenix, says: "The reve- 
nue sharing concept is all wrong, If 
funds are needed by local govern- 
ments for local projects, let the Focal 
government tax citizens directly Why 
must my tax dollars go to Washington 
first? When The local agencies are 
doing the I axing, the local people 
nave more to say about how it is to 
bi spent, The federal tax bite must 
be decreased accordingly, however 

Donald E. Young, director of plan- 
ning for Sperry Vlckers, Troy, Mich , 
suggests an often-mentioned alterna- 
tive: "Federal taxes should be re-* 
duced in the approximate amount 
projected for sharing. Local taxation 
should then take over ihe burden, 
thereby reducing program adminis- 
tration to only one inefficient govern- 
ment organization— -the local one, 
which is ofoser to taxpayer scrutiny/' 
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A Guaranteed Income For Life 



1 A NEW REVISED EDITION — 

^Avattabte fQr |rnmucii4J tfl {Jn||ynryfr 

Vha new Hlb printing I Much 1976) of fan paget of completely 
new kicat and concept! for both club *nd private poker gainat 

After j h)8g 1hrce-yE_ absence Dt. W—bce't c!a_di W*k£R t A 
GUARANTEED INCOME FOR UFF. bv trig the ADVANCED 
CQMWTS OF fflKFR ti i^in a-v<u_ble To rbt puMk |V> ■ n 
limited »criod. This h„d lo-find book (not avoiJjble In paperback 
at in bookitore-*) 11 by fur the best, I he incut definitnre, .md 
especially she bi^cAC money-Eencr.ii I U_ l>sok on poVct ever 
written (c.(j„ poker pliycn who pTevfcniffy purchased Oils manual 
h**c incrcajcd their total winnings by a conservatively estintaEcd 
363,(iQG,CK)0 per year tlmce 196B). Thii book will iq_m be with- 
drawn liom diLuiuLion wrricLime in 1 Ll"76 ur posubJy tu 1977 jnd 
wLU iluL be n-pufali&hed unld the I ^74 or 19R0 revised: edition. 

Since l96fl t well over J t>0 maeudne. newspaper and. lyndkjtcd 
re^eWi have Identified the ituhlcvjy cfTcdive, tophi} profile 
rnfofrrmikni in thii book. Kor example, the Ha \ -in Register 
repot r a, "Cutthroat. May shock Ihe Lima] rente*. One of ihe most 
readable and informative volumes Eo appear/ 1 J he FwancteL flmci 
rcfhirm, "A definitive treatment High clcfjee of vspimliratiran- 
Extremely piminl lo rkI" fix Sporto aw/ TtarW reporli, "A 
Inr fjf people who have always Figured ihtmieEven ro he poker 
pUyiTh are i^oirvfj to find Ihey hskmfj with Cli* ribbon clerki tw.fore 
they've read run pages of a new book by ■ plain -talVing EaThfltfrr 
Thn htmk i tarts where the olhej poker manual* fold. I5t Wallace 
demotiihiit many ■ cherished poker rule of thumb. Tf you're d 
pokatf player k lhli book would have lo be die beit hnvQaim^nl 
you've ever made.'" 

A famous TV perAonaiily read [he follow inn uifidavie about 
dm P.iU'T Manual on ibe 10 TELL THE TRUTH show - H . . a 
^rurally realistic, ruthlessly tth,eeilvc hook on poker plavinr trr 
the mtntltitt POKKRp A Gl ARAMTTl1-I> INCOME FOR LtFE H 

Bm lilo/f impOTtflnlly, whal jrc tbuw *hi* pud hjrd rush for 
J his book fuyingi'' Conihler m Tcw of Lhe wveraHiundrcd signed . 
uriKdiciled lertiinoniait wn have in our fQn: 

"Onr of the vrry jew really hnfiwt an J informative books I have 
ever read. " W r 8., NH. "HfffL />. Wtiibce. The /fri/ hook &n poker 
that realty irrifJtes q rfiffeTeneer 1 * T-W-, WV. "5Ten« reading Dr. 
WaUgce't hntiK. t haw wort f consecutive tinm. A* ten timet the 
price, if is still a Mfftto " , "Fuid for the book l*n times 

over the first tw> RSfflii vfttr 1 wd if." J.64-. TX "M'orf paftift- 
hvoks ctiernpt to tell yttu /rmr m ^Ar/. wimjt feV/,r vou /rnn- 
rcj wffr tnontv." S V. k TX ,J £Jvflarr^ff. r Uke Iwvinx a tkenst tv 
steal, " li W.. PA 'ftttttartebte remitt. Won 4 out of 5 sessions. 
Fvr ftrrf tim e ready w\ control thf action. " D ,0 . , N J ' 'fnerewed 
my winnings bv SfM percent. " F-J-. TX . "Af^ ffl/nf ^Jtfj improved 
" G-H-, CA. 7 irH rtot tuck How." A M , OH It 
is ait you said it was rh fS.R., PA- "7 nVw fc f fmv fellow 

piayen read fr," Lid., NY. 'Wow rftrrf V /wi'f i'-t, ftfrjif iro^ 
j^irt^ f/, M O.S, H AS " 77tc- /> TC tnrihatb - wAn J a difference. My 
praftts have increased at least 6 timet/' H.M.< CA. "fteeUftti to 
give <iur jpj? this book instead of sending him to college, H Z*F-i 
VA. "Bold, brazen, shocking, fanmMtitr." DrC.C, I A, r A 
mtiuerpiect/' CY, k CA, "One of the n*r«f fasrinattnr hoffh I 
A^i'f read. I frft trnpeilrd So read stYtric or ail of this hook Inkc or 
more times with increasing Bpprr\iatit.\n of thin tnaxtrrpicce. Had 
jo much thought provoking carryover thai 1 5 minutes to an hour 
of reading drew nte itafrj an additional hour or so of enfayabte 
reflection, r, H,F.,MA- "One of the mmi intellixently written 
books t have ever rmrf regardless of the subject. " A.S, P NY » 
"A many faceted book. You get additional meaning on the second 
rmJtnf and more on the third.' 1 ft-E,pTX< "YfW rv*d to 5 
times. ' UM , M(J "Pnpe r. ts the key f» flock market sucm**" 



'Worth rcadins: for every huTtnexxmjn. " li K . OH 



Ttia 
world' « 
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Manual 



POKER 

..- 



"Immcritely prat tical p*yctioh}gy r ' ' ft. H . , C A . ' ' A> en j/ju/j jjj u/' 
greedy minds, " J I... (i) "t! realty opened 



i hi IIJD.IHIO wnrd m^nuid by I rank R Wallace ibQ«Vfi« itep by rfep, 
how you can wtn eanudecubte nponey bi up plying, the .\d*jrn;-L i d 
fonccpls ol Pirkcr <Anynnr can jpfrl}' ihew concept! to any Level 
of [i iiker ) tirre are the lilies for a few of the IN advanced Concepts: 

• How lo be an honest player who cannol loae at poker, 

• How lo imcreatt your advinla^ steady ihat yuu can break 
n»04l prnei at will, How lo pfevent gamej ftom breaking tap. 

• How to win fart, Haw to avoid winning loo fat. 

• How to extract maximum money from aJl opponent*. 

• How lo keep lo«en In the game. How lo make winner* o.uit. 
a Kow lo mollify ptayet*. How in bun play eta. 

• How lo Ik and fHtttice deceit. (Only in poker can you do thii 
and fernain a gentlem«n-l How io be a non^a.mbieE. py ker playw. 

■ H-iw u> Mnt'\fHj!K.Ht ..-wd^ without dieatmg. 
•How lo remember all exposed caidtaJid ^hojil handt 

• Haw To lead ekased hands of opponenli^ Hnw lo avohI being read. 

• How lo l>eal dlihonesE plAyeri and chnteri- 

• How to conltot the rule*. How to jack up the ilakc*. 

• Mhu io produce iloppy and uarele^ artitwUei in opp<meuE^. 

• How to make food playtti dnintegialc Into poor pUytrt* 

■ How to manipulate opponent! Ehmujth diatrac!ioni and: hy pnnsn. 

• How to locate *n cteaie new pme^ for bigger md i^il Vet ptoffct*, 

• How to operate major A minor league gaj»e% with farm vy>scem». 
Any or ail of the 120 "Advanced Concept i of Pokex" can be 

maHeifd by Living the unique DTC lecbnique Thn techn^oe will 
iitlow you Eu control pukci p;unitH i\rul Ai ol'yuui opn\jncnls. 

In addllion 1d offerlnp iheie powerful, money -making concept! , 
ihi\ book ti an m-deplh, definitive Ucitrnen". 01 tW)kCE The 
.appendix, for ex.impk. ■_ ■ ■ i ■. 1 : 1 1 1 1 lhe motE coinplcle jjjloisafy, 
blbtio^ipliy, hirtoiy » . . and tbe only accuraiely helmed iabk> ol 
Oud! ever publiidied Ami. vei> important, tbe JuinJjmcn^Lil mow 
embraced by the 136 poker books published in the nuil nmrr> 
yean nie lyitematjtiqlly identir'icd in |hit radtLalky ilifkTrnl book 

Thii bonk ii inn cruna! I or defense . . . for pro Eec Eton apuiil 
plaven vcretl^ utlng lhe\e conecprs En e^lracr your motif* 

You cun now hu> ibh lurdboond nnimuL ^irtcih from iIk 
puhbihci Un jjSud m p...',u-e und handling. fNu! awmlabie 

^in^OiiJjerbatk jn bookilOiCjJ _Cjft_ card^enclowd _on_rec|Ui^ 

Credit Ca/dTftoeii: PHONE iOLL FREB"s!i«j"l2tr2u7l}, c .i. vto 
tor orcjar by mall} (OWttort cm 74 hour*} 
Inc. Please send me copiet of 

onh Pt. WaJJaee'i upJjtcU and r**«*d 
book. POKER, A Guaranteed 
fncome faf ijfi using the 
Advanced Concepts of faker, for 
114 M plui 7S^ poitafe 1 handling. 

(Cn*c* nn#] Ql tmdoH paymenl Q BUI my crtdlt eard accounl 

□ MaltHt Chaxft 

□ BankArncjicud 

□ AmerlcinEapreu 
Dine 1 1 Club 

□ Carte Blanche 



I Sl O PubJiibinjc Company. I 
124 Lai VcjiiiA Boulevard Ne 
Lu Vrgai. Nevada S910J 



A Id -day mnnev/'HC-fc fiuaranla* 
bacm inli md b044< tok) 

by Our LOrnpiriy vine* 1 16 1 . 



. I . .L.J . . . 



NAME™ 
STREET « 

C ITY 1 1 1 I .I 1 1 mnii 

STATE 

ZIP CODE 

Card Mo - - h tip. Da,t-B..... H 4.4**t.++4 

Far Tin if MMpV« add: 9ft IW. GllJa All Mall 

Fat fGtiJgn *rd*rt r *ari: Q$IJS0Surfae« Dl7 f or«lgn flu Mall 
□ Trade-in; Eneloaed it the (Hie page ftom my fife- 1 976 copy of 
Wallace*! Poker Manual. Credit SL50 toward my ttew m revjwrd copy. 
* \fi>\\ boo^t*nifrE»rt m nania*mlfy3flft t#rlem> * 



J my epeg, " C.E., OH . 
"Probably the belt iEr^ie^ book around- So lWaytifu|3y primed 
it looki and feeh like a Bible, bui ihm la a precision iex(bfM>k on 
hnw to be rulbleifl.. Juil reading a ii a hi He fngJiteninif/" KM 

Vhola Earth Cjilaloi, 1 wealth of new Ideas and cimecpts." V .1 , _____________ 

NaikeriiiiY A_vartl**d in TIME MAGAZINE, NEWSWEEK. TWfl AMBASSADOR. NEW VORK TIMES. FOfiTUNE, ESQUIRE, I 
JQRSES, THE ECONOMIST. TRUE, U. S. N£W5. -SCjEIMThFiC AMERICAN. A pfoMtabla qLfl. 1pt my oq*«t 0UV*t Qi PUllnwi iWriOn.J 

CH SPECIAL OH-tH- &r>cioi#4 It It J, 9* etui IW thkppl^a fof t ipaelal pr«publlKLitlon copy [a llmllaa. tint t>nrinng avjilabl* no«) of 
Of. Wflii«_-5 naw*it„ ttia daoa manual, PsVcHUOUS SCX GUARANTEED' FOR LIFE. (N*k4 B'lntmg pdea win LrcKjn to 11 p_d.} 




Measure your roll towel leftovers 
and see how many hand-dries you can save 
with the new Commander I Cabinet. 



You may be throwing away as much as 25% 
or what you spend on roll towels In "stub 
rolls," the lei cover foweJs your maintenance 
man finite when ha refill* the cabinets. 

When he Hnds a stub roll, he can leave II 
fn the cat inet and hope it doesn't run our. Or, 
ho can remove* the stub roll anrj pul in a fresh 
roll- ff ha removes It, you may be wasting as 
much ss 25% of the rof! towels you buy. 

Now ute slmosl every Inch of 
the towel* you buy 

Fort Howard's Commander 1 Cabinet lets you 
load a new 700-foot roll while the stub roll— 
up 1o 3ft inches fn diameter— Is Mill being 
used, After the stub roll is used up. towels 
from the new roll dispense automatically. So 




you use almost every inch of towels you buy* 
And because you can get up to 830 Kneel 
feet of uninterrupted towel service, the 
Commander I can lessen the chance of run- 
outs and may help reduce your maintenance 
cos Is— by requiring fewer refills than single- 
roll cabinets. 

If you'd like to see how our new Com- 
mander I Cabinet can help you reduce roll 
towel waste and provide more uninterrupted 
towel service, write us on your business 
leiterh&ad. Well send one of our sales repre- 
sentatives over with a sample cabinet and a 
Commander I Savings Scale to show you how 
much you can save. 

You have nothing to lose 
but your stub roll waste. 




Fort Howard Paper 



The Waste Watchers. 





Fort Howard 
Paper Saver 

Congratulation^ 
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LETTERS TO THE EDITOR 



Comments on Capitalism's World Struggle 



lie "Capitalism** World Struggle for 
Survival" [ February! . your interview 
with Daniel Fn trick Moynihiin while 
he was still IT, S. Ambassador to the 
United Nn l ions, 

Hj^ rpnmrkzn arc an indication that 
-TOtiHuitm ■ t l u'-'V^rTiment and aca- 
dcmta understands the alternatives 
con fronting Un — private enterprise or 
a state-run economic systr-rn 

I have onJv two minor points of 
Hi^jirrecnioiil 

Both Mr. Moynihan and the inter- 
viewed Keomed to agree that, while 
espousing free enterpritfc T American 
btiflif^^i conHtantly ^eeks government 
aid in (he form of tariJTs r .^ubnidie:-, 
and other protection. T submit that 
Riost guch requests com© from busi- 
nefise* up against unfair competition 
from abroad. Many foreign countries, 
for example, operate or subtil ribr mc> 
tioixjllsitic industries that undersell 
American product* in thin country. 

Mr. Moynihan ti\tia rioted thiit un- 
employment is the great failing of 
American capita Hum. There are some 
niajor contributors to un employment 
however, that are not the fault of 
ca p i ta] f sin . Une mpl oymen t benefi ts 
and welfare an? available to those 
who quit high-paying johr. Mini- 
mum-wage lawa have priced dottier tie 
and many other service-type jobs out 
of the market. There in also a price to 
be paid in unemployment for the 
sreat mobility American workers en* 
juy. 

My principal intention in writing 
to land both your magazine and 
Mr Moynihan. atAHLsa «. vmm 

Summon W *tfJh 

(Hrtrk* 3 Mmm Carp. 

Di cm otherwise excel hint inter- 
view, Mr. Moynihan. riuide a common 
hut ^viTthdei^fi SK-tiOLirt error when 
he said that unemployment is t!» 
Eteat failing of American capital- 
■am, Unemployment tin ring the pa&t 
years had been a ctanM^ju.'ntv a\' 
American aoriattait, not capitalism, 
owners of capital have a very 



■strong economic incentive for a full 
employment economy. Profits, inter- 
est, and rent are highest I hen 

Government can and does anise 
wa^e coftta to rise above the value* of 
the output of some workers, which 
cause* unemployment. Government 
has caused wap/c escalation by ex- 
empting organized labor front anti- 
trust laws, by shrinking the money 
-iupply, by eH^ibli.shinjL; minimum 
wages, and by imposing ettch coats 
as Social Security and workmen's 
eompenjEation on the employer 

CHABLEH K. SEVEN 
Qrwmd ffapfcte, Mich. 

A prowa in trouble 

James J. Kilpatrick^a column, 
"Why the American Press Is in 
Trouble" [February], was first -rate 
in every respect, 



I have one further observation; 
The Kta'pNdsm and hostility ni thr 
general public toward the presu riesla 
mainly on the failure of the preei to 
tell the (ruth. I mean the practice of 
quoting alleged reliable twuroe* 
rather than naming ^urcea. 

SUA SWINti 

Mr. Ki I Patrick's article was excel- 
lent. I think most people would 
agree with what he said — except. 
ptvi-sibJy, fr»r nne point be made. 

While Mr. Kilpa trick estimated 
that not ten percent of the American 
people believed in a free pn-^.- 
luteiy, 1 think the %urc should be at 
least 90 percent. 

continued on page SQ 
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Cincinnati 
is one of Americas 
lO most livable 
cities. 

They said It, we didn't; 



But ue Agree. So do more than 
2,000 manufacturing and head* 
quarter firms and hundred* of 
other companies that either 
started in CmcinnaU or moved 
in to May. Let us send you a 
package of information aboul 
our Ohio-Ken I ucky-lndwna 
are^ that will give you an 
idea why Cincinnati is so 
attract We: Contact Charles 
C. Webb, Director, Eco- 
nomic Development, 
Greater Cincinnati 



Chamber of Commerce, 13d 
West Fifth Street, Cincinnati, 
Ohio 4 5202. Phone (513) 721- 
J300 

□ Warehouse A Du in but ion 
Guide 

□ Downtown & Suburban 

Office Building & Office 
Park Guide 

□ Industrial Park Guide 

□ 1976 Business and 
Industry D< re clary 

□ "Greater Cine fnnaii" 

□ The Eniire Library 



Greotef Cincinnati Chcwriber of Cornmerc© 
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VIEWPOINT 

A Way to Rebuild 
Public Confidence 
in Business 

BY PRESTON ROBERT T1SCH 

Stop worrying so much about image, 
this businessman urges, 
and start trusting the public 
with the whole truth 



I nvKRHEAHP a cjcrup of conversa- 
I lion between a couple of business 
men in New York the other day. 
"Confused?" one of them said. "Of 
course I'm confused. I have a son at 
Vasyar and a daughter a I Yale/* 

Most bufdneftsmcn are confused. 
And the source of our isin fusion Lh 
not new. A system that, for 200 
years, has worked to produce more 
freedom for inr?re people and more 
material progress than any other is 
In H i :i repute, 

I'ublic hontility toward business i= 
higher \him it haq been since the 
great depression. And this at a time 
when business desperately iioedn the 
wholehearted sympathy and support 
of 1he public. 

Tart of this disaffection is the pre- 
dictable result of uncertain economic 
weather. Pollsters who measure pub- 
lic sympathy for business have found 
over the years a close, understand- 
able correlation with the economic 
indice&. When growth rates are high + 
when employment is increasing, peo- 
ple think business and buuinestsmen 
are terrific. When growth rates sag 
and unemployment increases^ poo- 
pie's sympathy for business and busi- 
nessmen declines accordingly 

Bui today'* Hki'ptscMm jitxiut har- 



ness hogs deeper. We cannot expect 
public sympathy simply to bounce 
back as the economic indicators move 

Neod for equity capital 

Busing obviously cannot survive 
without the pub tic's, goodwill. If we 
art- to rt-.-uriur economic growth, we 
newd more capital. To mrou mir mini- 
mum needs for now equity capital, 
we will have to raise four times as 
much new capital every year between 
now and ab we raked Inat year. 

This money must come p ultimate- 
ly, from individuals. Yet, all told, in 
dividuals have sold more stock than 
they have bought each year sine* 1 
1961. In three of the paat five years> 
their net sales of equities have ex- 
ceeded £5 billion a year, (Vipilfdi^m 
clearly cannot survive if people 
choose not to invest in ita future. 

We need more maneuverability, 

outmoded restraints that sap busi- 
iiestfs vitality and ca juicily for inno- 
vation. Flul the thrust of public iwl- 
icy, presidemtiaf rhetoric aside, is 
clearly toward further restraint, 

A recent study counted 63/144 
federal employ era rouulnting busJ- 
MM But, according to a public 



opinion survey made last yean 56 
percent of the people believe this is 
"not enough." The people hcJkivT- 
there should be even more Rovem- 
ment rejrulation of business, 

MohL businessmen flatly !*eUe\r 
that it is hopeless that the private 
enterprise era i« nearly ovtir. Three 
four! hii of ihi? executives responding 
to a recpiif "Harvard Business fie- 
view" survey said they do not expect 
free market ideas to prevm'3 in Amer- 
ica in 1985, 

Wheiwvur confidence in business 
decline*, we nil tend to reach for a 
patent medicine called economic 
isl'.n-^tiini, We n ruMm ihni piHJph' are 
hostile to business becau>4e they 
hiivcu'l done their homework — be- 
cause they are ignorant of lite ab- 
stractions we call economics. 

A partial answer 

Thin primus^ uri Hie fvidem-V, 
debatable. For one thing, there is no 
dumnnatrnbte connection between 
the amount uf economic vt hi ration 
and the degree of sympathy for pri 
vate enterprise. In fact, some studies 
indicate that the people with the 
mwt formal training in economics 
have the least sympathy for business. 

I do not advocate twnomic ijino 
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ranee. I want simply to indicate thai 
economic education is p at best, a 
partial answer to the problem, 

The problem is more severe than 
it luifl ever htfen Ittfore. People no 
longer believe whet butiinesamen tell 
them. There Ih a crisis of credibility. 
LU^ine^mi-n were once the moat be- 
lievable spokesmen on public issues. 
HusirKtssmen outranked politicians, 
tabor union leaders, and even minis- 
ters of the Gospel by a substantial 
margin, Hul bu*ii teamen have tahl 
thai advantage. Now P along with ev- 
ery other major leadership group in 
America, we have lost the confidence 
of the American people. 

Faith In Institution k 

To a degree thai the moat con- 
firmed pessimist could not have pre- 
dicted even ten years ago, Americnru- 
have losl confidence in most uf their 
Institutions. 

ThL- is a new phenomenon. In the 
post, confidence in business tended 
to move inversely WLth confidence in 
Rovtfrnment. Now^ we are nil in the 
Hrirne uncomfortable boat. 

The University of Michigan Sur- 
vey Research Center periodically 
awJtH people to rank government eoo- 
tiornic policy as pood r fair, or poor. 
"Increasingly, the answer wo geC 
aoyn a Michigan researcher. S h just 
plain laughter/* 

The crisis of credibility haa eome 
bizarre consequent, A signifkant 
dumber of Americans, for example, 
believe the moon landing wo* faked 
in a television studio. 

In much rh«- .■■mi., u.tv. nm-i 
Americans hove lost confidence in 
the economic experts, One recent sur- 
vey indicated they did not believe 
'he ire-cession had bottomed out> in 
flplte of the evidence. Their pessi- 
mism could itself have retarded re- 
covery, 

Big equated with bitd 

1% buu metis, big government* and 
hix Inhor rm- mrreaKimil.v lumped 
together, labeled The Establish* 
Tt "OiiL- and written ofT. A white 
Boulhcrn working man told psych iy- 
fcfal Robert Cote "I don't believe 
30 percent of whai they pay, I guesa 
on the ordinary 
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working man. I gues^ they don't 
trust uil I guesa they figure they can 
eon us all the time," 

In i960,, according to pu lister^ 17 
percent of America nn believed gov- 
ernment to be "run by a few big in- 
li'ivhlK look an j; omi for ihr-Tni-elvi-'.." 
Smei> I hem thiit jiercentage haa more 
I bun 1 rip led Fifty- three percent of 
<he people believe American Govern- 
ment is not run in the public inter 
est. 

As A result > people are withdraw- 
ing their participation from the 
American inn lie nitons which hrivc 
traditionally drawn their strength 
and stability from broad participa- 
tion. 

The pollster* arc beginning to per- 
ceive a tn-nrl which overriden the 
shifts from one political party to an- 
other. People are, in increasing num- 
bers, opting out of the political 
proceKs altogether. Mil lionet, literal- 
ly, are consciously dead inn not to 



vole Ljl the l<i.*;( LOiturc-riUnuil e Sec- 
tions, 62 percent of the nation 'h eli 
tfiblc voters stayed home. 

Those who boycott polities 

Our first impulse is to write this 
phenomenon of! to apathy. But poll- 
sters who interview those who an? 
boycotting politic* are finding that it 
is not apathy but a wnHcious de- 
c PL-iion not to participate, "Don't 
blame me/" the bumper sticker? pro- 
claim, "I didn't vote." 

fn other words, people are begin- 
ning not to vote because of gathering 
belief that their votes will make no 
different In 37 percent of the 
people doubted their Ideas made a 
difference. By 1073, 61 percent of the 
people in the land of the eon.scnt of 
I he governed told pollsters that what 
they thought "doesn't counl much 
Anymore." 

This is something lo worry ahoul 
A society which believes decisions 




"I believe we in business need to spend less time 
thinking how we might alter what we say to the 
public and more time thinking through how we 
might alter our attitudes toward the public/ 





"When a significant number of people come to believe 
that they cannot, by peaceful means, Influence the 
events that vitally affect their lives, a deranged 
minority will twist that circumstance into an 
excuse for terror! em*** 



that vita My sifted it are beyond tu* 
p Ot >tf ol i^i dangerously una table 

] think there is a direct connec- 
tion between the alarming increase 
in political violence and the mounts 
mil unresponsiveness of American 
infltitiiiian-H, When si significant nurn 
her c*f people come to believe that 
they cannot, by peaceful means, in- 
H'!' i!' .- il- 4. l vents that vitally fittest 
their lives, a deranged minority will 
twist that t'LrcLtin.-ljiMin- inUi an ex- 
cuse for terrorism. 

I don't for a moment mean that we 
hhould condone or excuse political 
violence. I say simply (hat we should 
acknowledge its cause. 

Contrived populism 

I don't know a} J the causes behind 
the credibility crmifl, but lot roe Hig- 
hest one. Leaders in almost every 
field — including business — have fall- 
en itttrc a habit of thinking of public 
opinion as something to be molded 
and manipulated for their own pur- 
poses* They da not tell the truth; 
rhev il l! a carefully varnished ver- 
sion of the truth— dtsi^rT* 1 *! to pro- 
duct* a predetermined result. 

Sociologist Robert Nisbel call* \hi. 
phenomenon contrived populism. 



Twenty years Ago, we wpw all be- 
* itched by the concept of corporate 
image. Motives were innocent 
enouah in the beginning. It makes 
Perfect sens* lu find out as accurate- 
ly as possible what the public thinks 
about a company or a product or a 
candidate for ("ongress. And it makes 
sense to respond to public priori lien, 
to correct misconceptions, to present 
oneself to the public accurately. 

But then we began to perceiv*? 
that image could be separated from 
reality— that an image could be 
shaped independently of reality. A 
domi years ago, a professional cam- 
paign manager bonded that be 
could elect anyone to any public 
office, given only a auJficienl bud pel 
and a solemn pledge from the can- 
didal- lo keep his mouth ^hut. 

Authenticity of image 

Business began to concern itself 
not with how to present itself to the 
public most accurately, but whether 
to maintain a hiph profile or a low 
profile. We began to think mare 
. i hour the impact of alternative syn- 
thetic images than about the au- 
thenticity at our image. 

And so those of us in business 



whether we like it or not or whether 
we deserve it or not— find ourselves 
bwlpt^d ui thi* pnhJie conseioii:-nc^ 
with the politician* and planners 
who moke decisions in aecret. who 
shade the truth, who view public 
opinion u.? something to be manned 
.ind manipulated. 

Thir: potilicai secrecy unci 1 urn] Hir- 
ing with facts 13 based on a sub- 
I j mi rial suspicion that the public can- 
mliI Ije misled with Ehe whole troth. 

Reshaping the truth 

For example, a principle firmly 
embedded in. the convent ional wis- 
dom is that government* cannot af- 
ford to tell the public the whole truth 
in time of war. Only lately have we 
begun to examine I he secondary con- 
.sequences of this policy. Phillip 
Knightley published a book last rail 
tilled "The First Casualty" a care- 
ful chronicle of government wartime 
new* management. 

In and between the lines of Mr. 
Knightley's book we con begin to 
see what happen* when govern- 
ments— whether our own or our en- 
emies* — decide to reshape the truth. 

Consider the course of our own 
foreign policy, Experts in and out of 
govern rniiht have taken the view that 
the general public could never grasp 
the complexities and subtleties of in- 
tcrnut ional power politics. Public 
opinion was too "erratic and subjee* 
tive." The public wojs, according to 
Walter Uppnmnn, "too pacifist in 
peace and too be! licose in war," Pub- 
lic opinion hud to be carefully mold' 
ed to unciform to the more informed 
judgment-* of the professionals* 

But riow F in retrospect, we see thnt 
the reverse may be true. What ap- 
pear to be the most disastrous for- 
eign policy decisions— the Bay of 
Pigs, the sending of troops to Santo 
Domingo and Vietnam were no! 
made in response to inflamed and ir- 
ra tioiml public opinion. On (he con- 
trary* these decisions were made 
without prior public ventilation and 
debate. 

Disastrous side effects 

Please do ih»e misunderstand nie. I 
do nol say that the majority of 
Americans can't be wronfl, 1 say sim- 
ply Lhut the opposite prcmLme lha< 
the public cannot be trusted to make 
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sensible judgments on complex is- 
■r\u-y \- ..it Fx^? Linjfcruvt-n. Moreover, 
thf side effects of excluding the pub- 
lie from vjlaf dcclsion-inaking: can be 
disastrous. 

Is it Any wonder thai thr< public 
|jf?w fttairusUi the government which 
did nni trust the public enough to 
N'll iJim whtiEe truth aboul our in 
volvenumt in Southeast Asia? 

Or fc lake economic policy, The 
Premise of our policy -makers is that 
(hi- n>fn|i|esi(ny nF economic forces 
are beyond the cerebral reach of any 
but the specialities But. according to 
the UnivrTHNv * if Michigan nurvny 
of consumer attitude, the majority 
of Americans uxtK-riud the reunion 
for a year before many economic 
Hjwcifllisis acknowledged that it wra* 
Eointf to happen^ 

Views on Now York. City 

The source of Mew York City 1 ? 
'"-'■. il difficulties is not thai I hi * 
pie of the city blindly demanded 
more tt&horate and expensive public 
«*»rvicss than the city could afford. 
In iav\, the eosta e r ind consequences 
of the city*-? activities were never 
rnade elm to the pcoplc. 



All our participator' institutions 
political, economic, and Kociai an: 
based on the idon ihnt informed peo- 
ple will, on the whole* make respon- 
sible choices. For example, thai fully 
informed coraumerts will, on the 
whole, make responsible consumer 
choices; and that fully informed 
shareholder. 1 ; will, on the whole, make 

I", j -llli .1 1,' li', • 'I,- ill ■.!-, ,- !.,., 

We are teaming the hard way that 
our system, the anniversary of which 
we are now commemorating, wilt not 
work if we continue to think of pub- 
lic opinion us something to be shaped 
to some artf-intercsted purpose 

Informed consent 

We are discovering that a nov^m- 
ment based on the consent of ihe 
governed will not work if that con- 
sent is not n fully and frankly in- 
fnrrned current, 

Am) we in business .ir^ diHcnv* 
ering that an eecmomic system thai 
fU-fKWih cpel uidi'Muread participa- 
tion by ccifuumerc arid shareholders 
will not work unless these partkl* 
pant* Are fully and frankly informed. 

As always, we are overwhelmed by 
crises. There is the energy crisis the 



economic crisis, the balance-of-pay- 
inents crisis. But I believe that re- 
sponsible solutions to p|] thesa? ?eal 
or imagined crises require thai we 
j^ive a new priority to solving the 
credibility crisis. 

It is, for example, premature to 
talk about economic eduction when 
people don't believe what husincsa.- 
men sav_ Tt is premature to talk 
about a responsible consensus on en- 
erjry policy when the public has no 
faith in the fiicts pretsentcd to them 
by either business or pjuvernineot* 

It h premature to talk about deal- 
ing with political violence until we 
understand the causes of political 
violence. 

Restoring confidence 

It ifi premature to begin to rebuild 
li sensible consensus *>n foreign pol- 
icy until we restore public confirfrnpe 
in the facta that must farm the bonis 
fnr a Hensible foreign policy, 

t believe we in business need to 
sjjend les^s time thinking how W<e 
im'cht aller what we say to the pub- 
lic and more time thinking through 
how we miRht nlteT our attitudes 
Toward the public. 

If the leaders in a pHrtlripatinft 
society loae faith in the people, the 
people wilt inevitably loae faith in 
their leaders, And h that < it seems to 
me, is what has happened in Amer- 
ica. 

If business leaders want people to 
believe in them, they are going to 
have lo learn to believe in people. 

We should atop worrying about 
image, We should atop thinking of 
public opinion as something we can 
mold and modify. In our advertising 
in our communications to our share- 
holders, in our public statements, we 
must seek new, higher standards of 
njjenness :ind accuracy, 

That, in my opinion, is the solu- 
tion to thr current credibility crisis — 
utiA there is no short -cut. END 

MR, TtHCH ix president uf Iaww* Carp, 
and chairman of ihe executii^e 
mit tee of CNA Financial Corp., 
which Lgcuw recently acquired. Thin 
article is bawd on a »peec/i hrlorr 
thr Executives' Club of Chicago, Re- 
print* q\ the article onr aiwhbtr 
from Nation'* BuRines*. See pn^r ,M 
for detail* 



1 . 
















M 




I 




*tmu 






■ 



















H Those of ui in business * - . find ourselves bracketed 
in the public consciousness with the politicians 
and planners who make decisions In secret* who 
shade the truth, who view public opinion as 
something to be managed and manipulated/* 
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New Hope for a Real Federc 




Businessmen have 
many allies now 
in pushing to reduce 
the burden of 
government forms. 
One important ally— 
a federal commission. 
Here's a report on 
what to expect 
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A Tennessee Hospital Association 
HfH>kivsn;iri estimated thai fed- 
erul government paperwork adds 54 
,i day to each patient's caste. 

An official of a New England Uni- 
versity tnld of beinj? caught tat ween 
a federal denumd u* report whether 
job applicante are me in hers of mi- 
norities and a state agency rule pro- 
hibiting employers from obtaining 
:-isch In f ormation. 

Tne governor of Kentucky spoke 
of Ai this [naAsive paperwork that is 
destroying all of ns/* 

A municipal public work* director 
in i'alifornia reported receiving a 
federal directive to list occupant h of 
a federally agisted housing project 
three year-, before the buildings were 
to be reedy for occupancy. 



The executive vice president of 
the Miuffiachusettrt AFL-CIO State 
Labor Council com plumed lhal local 
unions; often tack faei>iUe-S and |*t- 
n^d needed to com ply with gov- 
em men t demands for information. 

Faflt-growlag movement 

Thene individual 1 -: from bights- di- 
verse bu»kg round ft art* pari of a new 
revolution shaping up in this bicen- 
tennial year. There ia a fast- growi iilc 
movement against government paper- 
work demnndh that can invoke tre 
mendoun «pense and often contra- 
dict or duplicate each other. 

For decade*, the butiine&i commu- 
nity waw alrnoHt alone in efforts to 
HiMjlti^hl I he paperwork problem. 
Hutdnes-snien rEeeried the headache* 
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Paperwork Cutback 




government paperwork wo« Riving 
them, and they pointed out what 
Utey, felt waa its unwarranted coast to 
the economy in terms of man-hours 
diverted from the principal function 
of a business. 

Then, others joined the chorus of 
Complaint* jtwiLit paperwork the 
federal bureaucracy expanded into 
"wto nnd mora- areas of American 
Business now finds itself iwiih 
Q Hkw who include tabor I wide™, 
workem, educators, state and beat 
J^HTJinK'ni officials, and many cjih- 
ens. 

I'hr ^fuipu ol pub lie opinion on the 
Paperwork issue, is being demon- 
-1 mPt-fl Uir ihi- t 'nmmittsion on Fed- 
fcrul Paf* rwork. 

tl*< panel, created by CojigreHh, 

T [i P. k 



is in the early stages of a two-year 
assignment to investigate the paper- 
work problem and propcree workable 
steps for solving it. 

Why there** hope 

The commi^ion in holding public 
hearing* in cities throughout I he 
country r and it was in «uch session* 
that commission member* heard not 
only from bus.incq.qmf' n but from the 
Tennessee hospital group spokesman 
and the many other nonbusiness wit* 

Hep. Fr:»ik Morton iR.-N, Y ) 
chairman of the 14-memher commis- 
sion, nnd Sen. Thomas il. Mclntyre 
«D.-N, HJ is No. 2 man. Trie com- 
mission also i[u:hnlt>s Internal Rov- 
tttae CapEUfiifisionpr Donald t\ Alex- 
ander, Comptroller Ceneral Elmer R 
Stoats, Office* of Management and 
Budget Drrectof James T. Lynn, 
Sen, William Brook (R-Tenn >. Rep, 
Tom Sleed <D.-Okia>. Gov. Otis R. 
Bowen of Indiana, and representa- 
tives of business, labor, and local 
EovernrnerU. 

What's likely to result From the 
comma lion's work? 

Nation's BtiMiM^ss asked Chair- 
man Ho r Ion lo comment, firm of all, 
on why the current efTorl Ui cut down 
paperwork should be more HUcccasfuJ 
Ihnn other efforts going back to 1942, 
"I don't think anybody before has 
attacked this problem across the en- 
tire federal spectrum Congress the 
White House, the federal ani-m i. - " 
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Rep. Horton replied. "Until now* 
there have only been piecemeal ef- 
forts lie re and there- a special proj- 
ect an an agency, perhaps, or a few 
steps by Congress toward recojmiz- 
ing that I he paperwork problem was 
-^omemiiiK thai needed attention. 
This commission te looking at the 
problem in its entirety 

"Also, there's a tremendous reac- 
tion to the paperwork situation now. 
I hear from other members of Con- 
gress every day. They want to know 
what they can tell con.-.l ititent-i who 
are protesting about KovernmenJ i ■ 
perwork. President Ford has indi- 
cated hit* strong Ptlpport for what we 
are doing People in the executive 
agencies ace following his lead. 

,A So we now have this public de- 
mand, and we hove the President 
and lop people in Congress unci in 
the agencies behind this enmmitwion. 
And lh* commission i.q determined 
to do something about this problem/' 

Find! tig the culprit* 

What approaches is the commis- 
sion taking? 

Chfiinnan Horton: "We want to 
know who is responsible tor originat- 
ing paperwork demands. Congress Is 
partly responsible, and we want to 
know to what extent. One survey we 
made lurned up 1 2,001) different Law* 
with reporting requirements; in them, 
if paperwork demands are created by 
federal agencies, we want to know 
that, too. 

"We are looking for basic, under- 
lying causes. WeVe not out ju&t to 
t-liminalc forrnt. Simply getting rid 
of fornas jh Like pulling up weeds 
without getting the roots. The formw 

like the weed* crow right hack 
again. 

*'Whot we want to -ay to anybody 
who seta out to create more paper- 
work, whether it's Congress or an 
administrative ji^noy. is Ibis: "Think 
about what you're doing- If you do 
rn*ihiU|, r etr*\ ntoj> for ti few nnniiP. 1 - 
nnd n *k whether that information is 
really netted, whether il iwi't a^M- 
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able uomewhere else, whether any 
benefits will outweigh the costs* you 
are imposing.* * 

What til* r»ulta will be 

What are Home of the recominen- 
dntiona the commission m likely to 
make by its; deadline of Oct. 3, 1&7T? 

Rep. Horion these develop- 

ment ahead: 

■ Dcsiejiation of specific individ- 
uals within each federal agency to 
review and analyze present and pro- 
posed paperwork requirements to 



make sure they are necessary and 
don 1 ! duplicate others. 

* A requirement that nil legisla- 
tion introduced hi Congress carry a 
paperwork impact statement which 
would indicate how much of a re- 
porting burden the law would impose 
and what the coat would be, 

* A central clearinghouse to Ltwue 
and receive all federal forma de- 
signed to obtain information from 
businesses, individuals; state find lo- 
cal Governments, or organizations 
Today, businesses and others often 



A CHANCE FOR YOU TO BE HEARD 

Would you Hke to submit your views personBlly to the Commission on 
Federal Paperwork? The commission will be holding hearings in the fol- 
lowing cities on the foriowJng dates: 

Atlanta — April 13 and 14 

Washington, 0. C— April 29 and 30 

Des Moines — June IS and 16 

New York— Sept B and 9 

Washington, 0. C — Oct 58 and W 

Dallas— Nov. 16 and T7 

The commission will hold additional hearings in Blooming ton and 
Lafayette, Ind. t June 1 ar>d 2, but whtch city will have :. hearing on 
which date has not yet been determined. Also, the commission gxped* 
to hold hearings somewhere in Oklahoma at some time In July, 

For details and to arrange to testify, write the Commission on Federal 
Paperwork. 1111 20th St. N. W , Washington, Q C 20036. 

Insioad of testifying yourself, you may wish lo submit material to the 
Chamber of Commerce of the United Slates for use in a presentation 
the National Chamber will make to the commission Send examples of 
problems federal reporting requirements pose tor you; include rccom 
mends I Ions The Nalfonal Chamber will Neap your identity confidential 
it you wish. 

Write: Government Paperwork information Exchange, Attn, James F 
Sioiner, Chamber of Commerce of the United States, 1615 K St. N. W., 
Washington. D. C. 2006? 



have to fill out forms from difitiront 
agencies that ask for similar infor- 
mation. One function af the clearing- 
house would be to eliminate such 
duplication. 

• A permanent commission or oth- 
er entity to keep its eye on Congress 
and federal agencies, once- paperwork 
forms have been instituted, in imike 
sure there is no bmrltfliriinK- 

The first step 

Some of the commission^ recom- 
mendations would require action by 
< "otigrefri; others would merely re- 
quire acceptance by the executive 
branch. Appointment of individuals 
within each federal agency to try to 
curb paperwork falls in the second 
category and is expected to be the 
first procedural step. Discussions on 
how to organize such a system are 
now being held by Rep. Horton, 
Comptroller General Hlaiifrs, and 
OMB Director Lynn. 

The commission^ public hearings 
are producing tlie strongest type of 
evidence that com "em ovi:-r ihi- y** 
perwork problem cuts across every 
segment of American life as well as 
the entire .-pert rum of business. 

D. J. Mahrer, senior assistant con- 
l roller for the Aluminum Co. of 
America, termed a fallacy the idea 
that major corporations, with large 
legal cind ^counting depart men ts 
backed up by sophisticated computer 
»y stoma, are not particularly con 
eemed by paperwork demands*. 

"No enterprise engaged in the 
sharply competitive struggle* com- 
mon to buEinctiu today can afford lhr 
luxury of more employees than it 
needs/' Mr. Mahrer said- 

Destroying pension programs 

Hp ,said, moreover, that "you can t 
get aonwithing out of a computer thai 
Isti'l already In there; and. all too 
fr4K(ueiit]y l information required by 
the government is neither needed nor 
compiled by a company.*' 

Ah a result of government paper* 
work requirenraits, Mr, Mahrer said, 
"private enterprise is forced to di- 
vert stagRerini: amounts i.l ilnlhr* 
and man-hours from its central biwi- 
nt^K to the function of reports ng to 
government on every conceivable ac- 
tivity. These dentin J* .ur pjrfcku- 
larty trouble- -■ .hirlnp I urn*.* tiuch 
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sib thifi T when business is straining 
every refiourct* td emerge from the re- 
cession/' 

The impact of paperwork deniajiil:- 
on workers m well as companies sr- 
being vividly demonstrated by expe- 
rience under a 1974 law establish in]? 
federal regulation pf employee pen- 
sion i ■ !:. n- 

A 1 972 study tad ahown that, of 
run re than 'JO mil] ion workers in pri- 
vate industry covered by pension 
programs, fewer than 20 N 00O— a tiny 
fraction of one percent — had lost 
covcrnge when their employers went 
out of business merged with olher 
Companies; or terminated pension 
proprarTui for other reasons. Congres- 
sional debate leading l.o pastfigc- of 
Iht? 1074 Inw JVjciued on this rein rive 
handful of termination--. 

When the law took effeel and era- 
piuyors saw the massive amount of 
paperwork and other regulatory fki- 
rnfand^ in wived, many felt (hey \w\ 
no alternative but to drop pension 
programs or to canct>] [Flans fur *tart- 
protfrsimn, 
Pension programs covering a* 
ninny as five mil I ion workwra have 
hwn dropped bo fur. 

Oliver Ward, president of Germa- 
nium Power Devices Cotp.. Andover, 
Mass,, and current president of the 
Smaller iJimim,'^-. Astoria I ion of New 
England, (old ihp mm minion dun 
the rcxriiirermaito of the pension re- 
form hiw "are so burdensome and so 
mostly that we have decided not to 
haw one pension program and will 
fn ntJ likelihood terminate another. 

"Where I have a choice, and I do 
in thin instance, I will simply not put 
with annoying and burdensome 
bureaucratic instructions* We wfl] 
also make It clear o> our employees 
that it wau the actions of their gov- 
era men t which enticed rhe wnmtm 
lion decision to \w made." 

Separate probe of OS HA 

The fact that the so-called pension 
Mfarm law, which wan aimed at pro- 
tecting worker-. 1 reUromont b^m-fiLr,. 
^ having the opposite resuU for so 
tony drew an unhappy i-ommuit 
fr t>m Jurnes D. Hutchinson, Libor 
fVpurlmcnl :idminiHtralor of r^n 
*ion and weifrire benefit programs, 

kL 'Vhv overwhflaiiny public and 
f "onj^reH^ioTia] support for the con- 

aprii, iu;i, 



cepl of pension reform may well have 
clouded the judgment of individuals" 
involved in d raiting a Law, he said. 

Responded Sea, Mclntyre: "The 
A3 me thing is true of the Occupa tion- 
ill Safety and Health Act. Everybody 
voted for that, and when the Depart- 
ment of tabor got hold of it and 
started putting regulations out. , , , 
You ought to walk the streets of New 
Hampshire some time and talk to 
HriiaJJ business) |>eopic about whni 
they think about OSHA-* 

The regulatory demands of the 
safety and health act will he the sub- 
ject of a separate investigation by the 
paperwork commission this spring. 



A break for business now 

Although most of iU work is still 
ahead of the commission. Chairman 
Ho r ton points to something it Hah 
already achieved. 

Congress has passed legislation in- 
troduced by Sen, Brock to allow em- 
ploye re to file part A of Form &4 L. 
which deals with Social Security fur 
employ ees, on an annual instead of a 
quarterly hauls The* change wilt 
rome effective over a two-year period. 

The result. Mr. Hurt on says, will 
annually save private industry up to 
^ '27 r > million and the federal govern- 
ment $20 million, and it will elimi- 
nate consumption of I hat, if 
stacked up, would yearly be two 
mites high— 19 times higher than the 
Washington Monument. 

Small piroEross. given the fact that 
there arc at least 8 P 000 varieties of 
federal forms, that the government 
sends out ten billion copies of farme 
each year, and that it annually casta 
$40 billion to mai! p proce^, rill out, 
flip, iictdJ htufn lhi>m„ 

Nevertheless, eliminating a two* 
mike stack of paperwork is ,l £ckm| 
beginning, the chairman my$. 

No one is serioualy suggesting that 
all or even mwt forJernl pajwrwork 
can be nE v *i jhIi^l.I, Hut mo.-t hutiilicsi- 
men agree with J. D. Elliott, speak- 
ing for lb I- T i n- n«i-int.il A: -.. 

elation, that eomolhinK een awely be 
done/ about a situation in which: 

"We have foniui on top of forms, 
reports on top of reports, audi tons: 
checking nudilorK, validators check- 
ing validators, and inspectors on top 
of inspector?:. And all this is growing 
by the wrek." £N0 



27 




GOLFER'S RANGE FINDER 

With Ak prvclikm jtyiizM Innrumnfl fau tun tab* 'h* 
?i"i*fwflr* O^i vt JhdglMQ -J.Han^i an *oH ttint, 

* -, .n KM UaO flliMfcfrf 9 f ygvtfi fr** bull Knl> 
ftrftft #m +nrwLin3 ^lei^'Y Str£ * **** ldlJ '" *P^^<. 

• n ftrn, flftil IN* VnrH O0 * Hv\m q.. B1 n\m mmr,& 
dlil-UKia, krdo ihlil p»di«t *n4 ***vtii a mwr* 
7 49. ****** d'h it* *nm ioH*t^ Ca« \ \ v ', 
ftrehH hum Mf fl«fM. P k* Jfti flrt, Ml, 1^, 
«,dd Ma. &b C*M*« -SO*, 

HOUSE OF INN EL 




BIRTH D€F€CTS 
AR€ f Oft€V€R. 

unuss vou 

HUP. 

mflflCH 

OF 

Dimes 

tPtr« M^JkHfc CCMtHlHurEQ *T THE flJBi-IJHtH 



THE NEWEST, HOTTEST 
MOST PROFITABLE 

BUSINESSES 

OF THE YEAR! 



Fiirh v#bt ihpfr ar^ ibrM4««NiJ^ 
Idefti frHfd for making mnisirv in *rnnN 
Mh.tii •i I n-t 1 I 1 1 f >M 1 1 m 't 1 r I v imlv .1 rn»plf 
dm j m %LHirr-d *mj provt Id (if pfnlll' 



Elmly. mir invftilqnioft *cro«4 thf 
iwikrti .i.M' JKCumkiUting dAt* And Im^r 

arc msfcfag km oT nwniij, Inlormntfiitn 
i^n th«r <i ri mm! Fl 1 .>p(>:iriiiiii1i*'* 1* 
#wjtil»btp ki our ftrpnMi F« Mfi Mi- 
tlHmJillnr. aril*- Ihvldrf* Report!. 
1445 Frnti StrMH, S*ntm MonfirA. CflM* 
4»nld, ^4EM 



•1,1 linhln v Ui'|i^Tl 



carry i 



M^Ul to. 

IN5I0EB S REPORTS. D*pi 
144^ Fifth SI 
Sflfilfl Monic*. C*Uf 904431 



How to Create New Job 




7 



1* 


# ft j 


* * 








* 


i 

■ I 

0M 



VDuring the next decade, if out economy is to fulfill t he 
most fundamental hopes of our population, it must create 
almost 20 million new jobs an increas** in total employment 
of almost 25 percent and the biggest single increase in our 
history. By contrast, during the past decade years marked 
by economic growth 18 million new jobs were created." 



and Check Inflation Secretary of the Treasury 



Low FKuDUCTfvrrY weakens the na- 
■ Lion, 

If productivity i& low, industry ia 
prevented from creating new jobs 
acceded for d growing population. In- 
flation pressures are created. Trie 
level of living is undermined. 

The prohtein of low productivity 
can be solved. Bui. in order to solve 
it. we have to walto up to the fact 
that capital investment is n key to 
industrial product tvity\ 

When sufficient capital is accumu- 
lated and invested in plant and 
i*quipmcnt h productivity rises. When 
ihore is a lafr in capital investment h 
productivity grown more slowly, and 
industry and the economy arc in 

The thinif for us to do P lhen r is to 
think through what i.s requirtsd to 
create conditions that make Raving 
and investing worthwhile and to plan 
ttnd work in that direction. 

It could happen here 

To illustrate the point, here is 
some thing that happened in En- 
Eland. A while hack, the British gov- 
ernment cut off its subsidies to a 
1 nan u torturer of motorcycles. With- 
out ^utairfies. the company was 
Huickly forced to shut down two of 
ita three plantti. In a free market, the 
company wim no match for its Japa- 
nese competitors 

To Boine businessmen, Ihi* story 
"^Jght have the familiar ring of An- 
other company driven Id the wall by 
low-coHt foreign competition. In thin 
c ^hi?, however, the story contained a 
yurprininif twist. Hie Japanese work- 
ern Wl . n . jictLL?i3]y rewvmK higher 
W*y than iheir British counterparty 
tn c> r, imply had more productive 
loots; 

In (he British motorcycle plain, 
the avera^o production was fewer 
(n*n 20 motorcycles a year for each 
w *»rker; j n i nt? Japanese plant. thr> 
average wn* jihoui m\ iwiiu revels 
« yejir tor each worker. 

The Uritinh company, uiifortunnle- 



THE DECLINE IN PRODUCTIVITY GAINS 
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'The biggest disappointment has lx?en the slowing 
down of gains in worker productivity. . . . We 
cannot afford to be complacent. We cannot overlook 
th& fact that productivity, after all, is the basic 
source frnm which re:il living standard* are derived." 



ly. was hi nldtng tnolorcyclr* with an 
liquated machinery. The machinery 
which the Japanrce had at their 
conjrnjind wrw the newest and the 
heat. 

Over the yearB l the British com- 
pany hud invested about JBJOO jier 
employee in plant arid ecruipment, 
The Japanese had btfttl t«d four 
times that niuch. 

Concern nbout the future 

In n urn- Id where new lerhnoloKy 
is at Ihe heart of economic j^rnwth, it 
ia clear that the margin between nuc- 
ci-ew and failure in determined, far 
mote than most people realty by 



lite degree to which we are able, an 
well as willing, to nave and invest in 
ihe future 

In recent months, thtsr* has been 
prriwioir public eoneern ubnut the fu- 
ture* capital neoiifi of the U. S. econ- 
omy Many Bern win nhservers have 
ronrlurM w«. are heading toward in 
am where m gap will exist between 
the capital provided and that which 
is necessary to achieve our funda- 
mental desire for more jobs l Ic^s xra- 
1 1 ■ i r i r > p t . rind greater praFperity, 

1 believe the problem is more mi 
mediate The capital problem is not 
■"THnelhimi out (here on the dLmtnnt 
horizon. It in here. And it ia already 



NATION'S BUS! HE-Sa/ APRIL l»Tfl 



having fl marked rfTect m\ the per- 
formance of American Industry. 

To a farpe extent, the inadequacy 
uf uur p&et investment — well as 
the need for future investment — has 
been masked by the recent recession, 
After all, how can there be ft capital 
gap when so many of our productive 
facilities are effectively idle? Yet, 
when the shorter run cyclical factors 
are stripped away, there is percua- 
-ive evidence that capital investment 
problems eidst now. 

Looking back over the past 20 
years* it would be easy to get the 
surface impression of great stability 
in the saving and investment pat- 
tern of O. S. output We see, for in- 
stance t that saving* and investment 
have ccriuiLitently averaged a bit 
more than 15 percent of gross na- 
tional product. On the basis of just 
this i in i In. -m-, we might be tempted 
to conclude ihut investment has been 
jidequnte. that there have been suffi- 
cient outlays for new productive fa- 
i ili<iefip and that financial market;-, 
are working well 

Unfortunately, the fact in thai past 
levels of investment haw been less 
than desired Indeed, they have been 
the lowest among the developed 
countries in the western world. And 
the results have been showing up m 
important wa^m 

Biggest disappoint me nt 

The biggest disappointment has 
been the slowing down 0/ gains in 
worker productivity From 1948 
through 1954, output per man-hour 
in the private economy n.** 3 four per- 
cent a year. From 1956 through 1964* 
it row 3-1 percent and from 196T> 
through 1989, 2.3 percent. From 1970 
through 1&74, it rose only 1.5 per- 
cent, and in 1975 the. increase was a 
disappointing I 3 percent. 

These, then, are the siRra* of the 
timed. We cannot afford to be com- 
placent. We cannot overlook the fact 
thai productivity, after *]], is the 
basic ftou rce f r on 1 w hi eh real 1 i v . n : .. 
.standard* art* derived. 

Other measure* of economic per- 
formance have ako been cause for 
iranceim. From 1970 through 1974, 
after lax profits averaged only 4-S 
percent of the ONI 1, compared to 5 6 
percent for the 15-year period prior 
to 1970, 



AFTER-TAX EARNINGS 
FOR NONFINANC1AL 
CORPORATIONS 
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Due to distortion of 
depreciation and 
inventory value, Mr. Simon 
says, true profits have 
been overstated 



AFTER TAX EARNINGS 
FOR N ON FINANCIAL 
CORPORATIONS 

(recall to account tor inflation} 
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It is Enir to say that the U. S. has 
been in a profit depression ThatV 
only port of the story. 

While profits were uoing down, 
consumer prices were going up. From 
1970 through 1£H4, the consumer 
price index ruse jil av^ra^e uf 6 J 
percent (i year n.4 coNip:;rrd m .m ,»n 
nun I 2,1 percent for the 15-year pe- 
riod prior to 1970. 

The [K»riod from I #70 through 



1974 wan. in fact, the worst five-year 
period since World War II for both 
profitft and prices. 

In other wordeu diminished pro- 
ductivity increases Inflation and de- 
ereasea profits — neither of which de- 
velopments is a ftign of li vi porous 
and healthy economy. 

Grow tli of labor force 

The labor force hap had a record 
growth in recent yearn, and capital 
investment has not k*pl pace. There 
has been ft sharp decline in new 
capital per worker. From 1961 
through 1966 H almost 377,000 of real 
capital in 1972 dollars — was added 
per new worker. By the live years 
ending with 1975, this had fallen to 
only $67,000, 

Thi» ia not to imply that new capi- 
la I per worker is (ht- only source of 
productivity gain. It is not. Olher 
factors tin it help produce improve- 
ments in productivity include W:w 
technology; the shift in the compo- 
sition of output » especially awflv 
from agriculture; the accumulated 
base of good*; the health, ykilta, and 
competence of the labor force; the 
availability of transportation, com- 
munication, financial, and Rervit* fa 
citUie*: access In Mi uKAU'iial:-: lbs 
stage of the business cycle; and the 
prof portion of output devoted to re- 
sen rch 

Still, basic to everything else, capi- 
1 . l I investment is the drivinp force 
behind higher productivity. We must 
not for a moment forget thin, if we 
want to juaintain our indus trial lead- 
ertjiip in the world and cmr strength 
as a nation. 

Present trends do not, of course, 
mean that the U. S. te no longer an 
efficient or competitive producer. It 
is. What the trends do mean in that 
we cannot lake our growth fox gfrnnt 
ed- Only by invent in k a sufficient 
amount of capital will we have more 
job*, higher real output, lower infla- 
tion And it muiit be the riijhf kinrf 
of capital investment. 

Spending for environ m en t 

A friir amount of recent capital in- 
vestment has added very little to 
I he acton I productive ability of work 
* rs. Impend Jtures required by luw to 
clean up the environment and lo 
bring about safer working rumli'tiopi* 



NATION' S BUSINESS/ A T/R ft- 




As long as Firestone 
keeps thinking about people, 

people will 
keep thinking about Firestone. 



Chevy's business 
is providing the right truck 
for your business. 




For 1976 we've improved all 
our medium-duty conventionale 
to better meet your business 
needs. New 239- and 254-in 
wheef bases have been added 
lo give you a choice of 11. 
All Six and VS engines now 
feature Chevy's efficient High 
Energy Ignitron system, The 
completely sealed Delco 
Freedom battery also 
standard And the 60 and 65 
Series mediums feature an 
electronic governor on all 
engines as weM as the 
□eleoiron generator with 
integral vol l age regulator. 
Short 97 V BBC. 
Chevy's compact bumper-to- 
back-of-cab dimension 
accommodates longer bodies 
and trailers. Allows extra inches 
and exlra payfoad as well as 
good weight distribution and 
easy maneuverability. 
Six or VB Power. 
Standard and available engines 
include a 292 Six* and three 
high- torque V8s-a 350, 366 
and 427 cu in. Available trans- 
missions Include tour- and 
flv&-speed manuals and three-, 
four- and five -speed 
automatics. 

Single or Tandem Axle?. 

Single rear axles witti capac- 
ities raied up to 23 r 0O0 lbs, 
are available with two speed 
electric shift offered on some 
models Tandem axles are 
available W 30,000- and 
34,000-lb. capacities, Interaxle 
differential with driver-operated 
lockout is standard. 

See your Chevy Truck 
Specialist for specific informa- 
tion on tailoring a Chevy 
Conventional to your business, 
*Not available In Califomfa. 
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YOUR MONEYS WORTH. MILE AFTER MILE AFTER MILE. 



have accounted for a growing shafe 
of hijGine&s capital outlay, 

In 1974, for example?, about eight 
percent of nil purling for rww pl^iiil 
and equipment let manufacturing was 
accounted for by environmental con- 
trol expenditures. In the iron and 
steel industry, the figure Was 12 per- 
cent; in the paper industry, it was 
19 percent. Additional amounts were 
spent to comply with Occupational 
Safety and Health AH in illicit ml ion 
regulations. 

This is not to suggest thai these 
£.-Kpenditurefl wcrp ill -advised. To the 
contrary, it is clear that industry 
bears a heavy responsibility in this 
firen tii it* i-i nployees mid to society. 
In measuring levels of tawtnmit , 
however, we must be careful to cliff- 
tingui:Ji between expenditures which 
will raise the productivity of the 
company and those which are de* 
voted to other purposes. 

Perhaps the most obvious maiu- 

tat ion of inadequate investment 
O OMtLr c J in 1973, when serious ca- 
pacity tihortages developed in several 
key Industrie*! during die height of 
an economic boom. These strains 
Wcrti j>artly attributable to earlier 
wiitfe-price controls and jawboning 
and partly to current inflation and 
UTiaat.isfaetory fiscal and monLitittv 
l*olicics in Washington. But no mai- 
ler the cause, many industries 
binnpvd up £i gainst productive limits 
much earlier in the boom than Qtigt- 
nally expected, and prict,^ vtvtv jnjU- 
H upward throughout the economy 

i^t obtain a money markets 

Industry is facing growing difficul- 
ty in trying to finance modernization 
u nd < i x-paii:Mjn iii ?hr financial mar- 
kets, High rates of inflation and past 
rcuBguided government policies have 
Put great pressures on our financial 
rn «chanittm. The problem has be c o m e 
I'rirticutdjrly acute over the past dec- 
and has been spreading, To a 
degree, part of the deteriora- 
tion i,i hidriVn Eiy lh*« tiwintf Eo Itquid- 
lr V cjuL-kjd by the rvcewiau, Such 
l '>"'-l ivlnuldinii «jf balance shretr- 
j a common, but thu Ion ^- term trend 
JK clear, To bo specific: 

• Access to the long-term public 
bond markets, for all practical pur- 
l***es, i« RtiJi limited to top rated 
^rtipnnios The flight to cruality baa 



been pronounced. With fow excep- 
tion*, a company with leas than a 
prime rating has difficulty in tapping 
the long-term public debt market as 
a major source of funds. Marginal 
companies, new growth companies, 
and even solid companies with less 
than nn A rzjtinj; do not have the 
-arm? ready access to the long-term 
sector that they had five or ten years 
Affo. 

■ Lenders are increasingly reluc- 
tant to make long- term commit* 
inent-?, nnd borrowers, too, are re- 
luctant to take on very Ion pterin, 
high-cost debt. Many more new secu- 
rities today ara of intmm^rli.'ih- r 1 1 1 - 
ration — that is, seven to ten years — 
rather (ban of long-term duration, 25 
to 30 yeans, which was the rule net 
long apro. 

* Wholr industries, such ns the 
airline* and the utilities, are faced 
with serious financial problems. 

* Somtt state and local areas are 
undi r irii.-ivn." and increasing fijian- 
cjjI pitHssjure* 

* Tbe quality of loons and invent* 
merits" and the equity hast? oi many 
commercial banks have deteriorated 
in recent years do that the availabil- 
ity of credit for further long-term 
bu.-.in.- p*F>aiMk>n eon Id easily be 
curtailed. 

Sharp erosion in profits 

Because of the sharp erosion in 
profitability over the part decade, 
business has been compelled to raise 
much mnri' of i hp money it needs 
for expansion from external sources. 
At the same time, the government 
has been drawing on financial mar- 
kotir. much more heavily in order to 
covt r iLs chronia deficits. This has 
led to accelerated inflation and rec- 
ord interest rates. 

Unfortunately, inflation hap dis- 
torted two parts of the corporate bul- 
jimv .shiN-1 Tin. value of inventories 
has been ove rata led and deprecia- 
tion understated -based on historic 
rut her than replacement cost As a 
result, there haa been ft substantia f 
overstatement nf true ftain in rorpn^ 
rate profits 

In 1974, reiKirtwl after-tax earn- 
ings for ncnnnnnciiil corporations 
were 3*61 1 billion, compared to £37.2 
billion in 196!}, an anpari'iit increase 
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More than $1*5 trillion was invested in 
America's plants and equipment from 1965 
through 1974, Mr, Simon says, but a sum 
at least three times as large will he 
needed in the next ten years. 



(4 Trl perc&ni. But when the inven- 
tory und depreciation costs arc re- 
eu*t to account for inflation, the fig- 
ures are $39 billion of profits for 1968 
i:i compared r,i $20.5 billion m 1974 
—a decline? of 81B.5 billion, or 47 
percent 

Heavy externa J financing 

When dividends are subtracted 
frmn these adjusted profit*, the re- 
. u I f j a i ^ retained earnings have?, in 
fact, been qui to small, especially in 
recent years. Indeed, the level of ad- 
justed retained earning* in 1#74 was 
negative. Thdt menus there were not 
eftottflb internal fundi? In that year 
to finance the capital used, let alone 
any investment in additional produc- 
tive capacity. 

To cxjianri real prod uc live facili- 
ties, fund* had to be muted external- 
ly From t9W through 1964. the 
amount of capital funds raised ex- 
(email y by corporations averaged 
about 33 percent a year; in 1974, no 
lew than GO percent of all capital 



funds were misfcd externally. At tlx* 
same time r the trend of interest rates 
has IjHffn sharply rising, despite cycli- 
cal declines in 1967, 1971, and IB75, 

No lesH serious in this pattern of 
financing has been a heavy reliance 
(Hi debt rjithor than on equity funds. 
Thin trend developed because debt 
financing was for n Lonir period rela- 
tively inexpensive, with leys uncer- 
tainly n hoi 1 1 placement. Further- 
irtor f , j n ! e rt*H i ^ y i j H' n I * wif: Ln s 
deductible while dividend* were not. 
Since corporations can deduct inter- 
est payments but muM subject their 
dividends to double taxation, they 
have naturally been encouraged to 
draw more and more heavily upon 
borrowed funds. And their fixed in- 
terest commitments have made our 
financial system less flexible and 
more vulnerable to economic shocks. 

From 1965 through 107-1. non fin un- 
cial corporations rawed a total of 
$263.3 billion of long- term funds— 
82.4 percent of which MM long-term 
debt. The balance sheet impact of 



this was to cause the amount of out- 
HtandinK Jong-term debt to rise from 
$141.4 billion to $359 3 billion over 
the same time span — a 2 1 / 2 -fold in- 
crease in just ten years, Clearly, the 
preference for debt financing is 
strong* and the magnitude of the In* 
crease in worrisome. 

Not only did the Hmowt! nf ihe 
debt increase Hubfitantially p but the 
cost of the debt also increased great- 
ly. Yields on new issues of hiKh- 
grado corporate bonds rose from an 
average of 4.5 percent in 1964 to 9.4 
percent in 1974. 

Obviously, there is no single level 
where the financial structure- sudden- 
ly becomes loo inflexible, lull, im 
over-hiphrr burden of debt commit- 
ments relative both to financial as- 
sf-trf and to income is definitely n 
mntrer for careful thought. 

M ore abort-term debts 

At the same time that the corpo- 
rate balance sheet w becoming high- 
ly leveraged p the average maturity of 
the? clebt L; becoming shorter, Corpo- 
ra in treasurers mill have to make 
more frequent trips to the financial 
markets, where— as I mentioned oar- 
lii-r— fewer and fewer companies are 
(itiHiriG thpir HWuriTieg welconie. 

Under these circumstances, it ia 
hardly surprising that maturities on 
debt are becoming ahorter and short- 
er, At the end of 196-1, one fifth of 
the debt of nonfmancial corporations 
was short-term A decade later, short- 
term debt had risen to more than » 
quarter of the total, At tha Fame 
time p liquidity was falling sharply in 
n' ha ion In abort -term debt, indirai- 
that txjth tin- Liquidity find ma- 
turity structure of American busmen 
have become more risky. 

Furthermore, the share of the cor- 
I jo rate bond market for the lower- 
rated issues — Baa or less ha* di- 
minished Demand for quality, rela- 
lively short maturity, and long-term 
tending only with stiff call provision;* 
as a protection to the lender are 
much more prevalent in today 'w mar- 
ket than was the case five or ten 
years ago, 

Foliete* affect inflation 

r ;m> L nitiH>tf[ policies— -be.sideh di 
n-cilv ;i(W(intt tlie- rate »f UdLiiion 
and Ihe h*\v] i>fe* interest mtos -have 



NATION'S DrsINES.^/APRIL lit* 



had an impact on capital outlays in 
two other ways. 

First, past practices of relying on 
government spending and general tax 
cute to btimulate the economy, while 
N:-;in^ Hunt money to slow it down, 
have dkcouraged spending for capi* 
Li! . In t'ft&cl. the government has 
stimulated consumption during eat- 
nana ions and rn Lorded investment 
during periods of tifjht money. Over 
tim*, such a mix creates on inad- 
vertent, but neVirihrSe^s meaningful, 
unli-inv^Hlnu'iii bins 

Future noeds for capital 

Second, the atop-tfo shifts in gov- 
ernment policiea hove not achieved 
their intended purposes,, but instead 
hove ncccntiioted the swings in the 
economic cycle. As a result,, business 
hnx ftteod increasing uncertainty 
about future returns and haw found 
it more difficult to plan ahead. Proj- 
ect.* which mitfht we! J liave been un- 
dertaken in the past ore simply not 
eonside~rcd today* 

Against thifl background, how ore 
we to mecl our future mvds fur capi- 
taJ? The answer depends on how 
Kreat thesw capi till needs are. Eco- 
nomic projectioniS ore difficult and 
nnct>rt?jin nt In -l because the> fire 
based on arbitrary assumption-;. Nov- 
erihde.-ir,, in lu.-jluntf any decisiun 
about appropriate public policy, 
name fix must be taken on where we 
nre going versus where we would like 
to be, in order to Mee whether any 
shifts in public policy ale needed. 

The first need for more capital — - 
fin immediate need is to create 
johh for our rapidly growing labor 
force. Between 1975 and 1085, the 
labor force will expand by roughty 
15 million persona. In addition, there 
<^!-iU N.'iiM three million unemployed 
V* ^on« in the hltor tun** iiwlny who 
must bp ri>emptoyed if die country i* 
to return lo reatujuably full employ- 
ment. 

Millions of Jobs wanted 

Mnny other workers* in our current 
io>M5r farce are underemployed and 
ire? cn^er to find more product] vr ;irt L l 
ir ' ! ■ iiu jobs Thu.4, during the m-\i 
decade* if our economy is to fulfill 
the most fundamental hopes of our 
tHJpulotion, it must create almost 20 
■Tiil I ion new jobs — an increase in 
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total employment of almost 25 per- 
cent and the biggest single increase 
in our history. 

By contrast, during ihe past dec- 
ade—years marked by economic 
growth — 13 million new jobs were 
created, On this basin alone, and rec- 
ORnizina that some excess capacity 
still exists in the economy, the task 
ahead is formidable, 

The second need for capital is 
simply for the replncenient and mod- 
ernization of ihe existing stock of 
capital we have, From I960 through 
1371, for example, 62 percent of U> S. 
business investment was needed for 
this purpose. This comparer with 61 
percent in the United Kingdom. 52 
percent in Canada, o3 percent in 
Wewt Germany, and 31 percent in 
■lajuin. "line relatively heavy replace- 
s nen I burden provider a continuing 
i>njM..rtunity to introduce m-w hnih- 
utilogy into the II S, economic aye- 
torn, but, at the same time, such in- 
vi^tmerd does nol represent .3 net 
addition to our capital base. 

The third noad for capital centers 
around specific public policy objec- 
tives: accelerated development of 
new rcsourci^s to make Us more iself- 
sufficient in energy; improvement in 
the qualify of our environment; mtvr 
v-.orkintf conditions m protect the 
well-being of our work force; and the 
provision of more and better-quality 
housing for a growing population 

Not an impossible task 

The list of suih objective^ could 
^o on. Of course, no accurate dollar 
total can be given for how much in- 
vestment is mvdod to achieve thi^ 
objectives in the next decade. But we 
gui be certain that the levels of out- 
lays muut lie very hitfk [u the en- 
ergy field alone* wtne estimates of 
capital needs over the decade that 
started in 1975 are done In $1 tril- 
lion. 

When the three broad categories of 
needs for capital are added together, 
they point to total private invoHtment 
outlays in the decide of more than 
$4 trillion, a staggering sum. r Fhe 
cumulative total of grosa privatt- do- 
mestic investment over the decade 
1965 through 1974 exceeded tril- 
lion. Our capital needs during the 
decade cuuld l»e thn*e times higher. 

Is the task as impossible as it 
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''Because of the sharp erosion in profitability 
over the past decade, business has been compelled 
to raise much more of the money it needs for 
expansion from external sources/' 



Kniindfl? Not really In an economy 
as Jurpsf as our? and with a fairly 
steady growth rat*i a my best estimate 
iu that we can meet our capital in- 
vestment needs by increasing the 
savings and investment rate only one 
percentage point fmm its historic 1 1 
jivi-nigi' of E : 3 DWCfcttl of the yro--- na- 
<Min:tf product each year to approxi- 
mately 16 percent. 

In dollar tfrms. tine percent of our 
current pmsa national product cur- 
rency n mounts to $US billion a year. 
As the economy grown, of course, the 
cxtm amount needed fisr savings and 
investment will also grow. By the 
mid 3£Wh, thi* one percent will he 
monk than £5'i hi] lion pt j r year 

We should recognize that the need- 
ed increase, in capital investment 
would not require a radical shift in 
our present w#y of life. Our needs 
cjlm =i i->---i .l • iir.-dly be met without a 
wrenching change in conHumption 
patterns, At the same time, however, 
it & equally clear that our economy 
must lilt ii^ny from an overemphask 



ui.i.ii consumption find gnvi-rmiifml 
4pendins3 and toward □ slightly high- 
er emphasis upon livings and invewf * 
ment. 

And this tilt can be achieved only 
through n reordering of the govern- 
mental pnJii-ifv thai have prevailed 
over the past ten to 15 years. 

Policy prescriptions 

Therft are four key areas where 
changes are essential, three tit them 
relating to specific governmental 

PIOJJCEI^. 

First* we must somehow achieve a 
much greater public understand ine 
of basic tnsinomic fundamentals. In 
the early 1960'b, after serving an Sec- 
retary of Commerce, Luther Hodge* 
reriiarked: "If ignorance paid divi- 
dends, moat Americans would moke 
a fortune out of what they don't 
know about " That obser- 

vation may seem flippant, but it 
point* to a harsh reality which no 
hi is;] newsman can ipnore. 

The truth ihjit not enough 



Americans have kieen taught the fun- 
damentals about our economy — 
about profits, capita! investment, and 
productivity, the real sources of jobw 
and no I id Irving Htzuidard.q 

Yet the argument For a private en- 
terprise system must not tfost on hard 
facta alone: It must also bo cast in 
human terms. Being pro-free enter- 
prise in the same as being pro-people. 
The economic growth which we seek 
yields direct k-nefits to wage earners, 
consume ns, and producers more and 
better jobs, higher wages, and lass 
inflation. 

In my view, those- who practice 
free enterprise should — more than 
anyone else— bo responsible for Ret- 
ting in, buecena story across to the 
American people. 

Bequlfdment for govemmeiit 

Secondn the envernmeut must pvil 
own financial house in order. The 
excessive fiscal and monetary pcilictes 
of the post decade can be continued 
only at the expense of price filnbtliry 
and a healthy economy t In the past 
i wo years alone, federal outlays have 
grown by 40 percent That growth 
must be moderated. 

We have had an unprecedented 
string of budget deficits — 16 out of 
the past 17 years. This record must 
be* changed. Over time, the budge I 
must be balanced or, preferably. b* k 
in surplus. 

In the current fiscal yenr L four out 
of every five dollars borrowed in the 
securities markets will be soaked up 
by government. That dominance 
must end. 

The third key area in which 
h bri ngi i s :sre essential Is the federal 
tax structure. It must be altered, 1 
believe, to encourage greater invest- 
ment, If the federal t&x structure is 
not changed, funds will simply not 
Iw forthcoming for vitally needed in 
vestment. 

A way must be found, therefore, 
tu lighten the corporate tax burden. 
tt|icci Really: 

1. The corporate tax rale should 
l>e reduced from 48 percent 1o -10 per 
cent, as has been proposed in Wash- 

2. The ten percent investment tax 
credit and (he 1975 corporate ratf 
and mirtax exemption changes should 
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he made a penrifliieri I f ,:n[ ■"■ f it"' 
Law, At* has boon proposed, 

1 Utilities should receive »pocin.l- 
i^ed tax relief. 

These changes would increase the 
incentive to invent; tlwv would Ln- 
crease interna] sources of funds by 
raising the levels r*f corporate cash 
rlnw-- 

Furthermore fc 41 return of ^renter 
deca^nn-mnking power to private 
hfjfidN w<mld li I [invite] y servo to re- 
allocate resources more efficiently 
and suable the economy to use capi- 
tal rt^iiurreK mure effectively. 

To encourage Investment 

For I he long range, a plan has 
been proposed In Washington to 
integrate personal mni corporate in- 
come taxes, ending double taxation. 

This sensible proposition f* spe- 
cifically designed to encourage great- 
er Wrists ami invest men! It is ak*» 
the only major proposal of which I 
Bui uwure that aeeks In mrrect tin* 
imbalance between corporate debt 
find equity by encouraging ^renter 
rfliiiriL-e on equity financing 

The fact that almost every 0th*t 
1 1 in jor i nd i i.-. I r i n I i /wl na t i on 1 1 : \ ■< 
adopted such a plan should he borne 
in mind m debates* over corporate in- 
'■oniij la* integration build in the 
months ahead, 

The fourth key area for change is 
lluvcrnmqnt economic policy-making. 
In order to spur capita] investment, 
it is absolutely necessary to end Mtnp- 
J?o policies. Too often over the p«*#l 
15 yeans, glides; nave been molded 
by hhort-ranm- ctin^idt-ratiotfcs: and 
btexuist* their is .in h leviable? liiu 
between the c&vetoprnent of a new 
policy and its impact on the econo- 
my, (he changes have sometime* ac- 
Oentiwtod rather than corrected the 
cyclical swings of the economy. 

It in pure folly for the government 
to ai tempi such fine-iuniiij- when this 
only ckiHtnbili/eH the economy and 
nirdcws it more difficult for the private 
! ^ctuj Ut come 1 1 a i whh sens [tile Song- 
r «riec invt--tmL'nl phuis. 

Alternative to action 

There can be little question thai, 
if we fai j j G uiJc^ the proper correct - 
hve steps, wo can look forward to 
more ihv same eeimornie difllcuh 
ties we have eJn*erienced over the 



past decade, as well as an ominous 
increase in governmental power. 

■ Continued massive budget dcti 
cits will prevent many private bor- 
rower from raiding funds for ex 
pnnsion, 

• With fewer capital miouroea, 
j>r(wiuctivity gaim will be inade- 
quate* 

• Inflation will be exacerbated, 
profit margin* will be squeezed, and 
growth will be disappointing, 

• Corporation* will came under 
increasing financial pmwuntf. 

» Growing illiquJdity will eventu- 
ally fnn.v more firing into Ixinkruptcy 
or into the arms nf I he government. 

» Workers disappointed with their 
fivin^ h Linda rds will turn in frustra- 
tion to Washington. 

» The disadvantaged member? of 
our society will be pushed even fur- 
ther into dependency. 

» Financial institutions will &eek 
£overnmental protection from infla- 
lion. 

■ Decisions once left to the mar- 
ketplace will be shifted to the desks 
n-jf government ncfrulators. 

And as those development:- unfold 
and people become increasingly dis- 
enchanted with the private enterprise 
system, they will become convinced 
truil ihe old vU-aI- .sod principles 
that {itimulated the nation^ growth 
and profiperity do not work — when, 
in fact, it is precisely the failure to 
live up to thoH? ideals and principles 
IhH hnpi brought on our difticultiei*. 

The way out 

We can be optimistic to this, ex- 
lent: lliere is a way out. tf we open 
our eyes lo I hi 1 .-ihtnlinn, if we 
our heads, and if we put forth the 
necessary effort, we will be able to 
fo rmukite the ri^ht iiiitional gwlicies 
hi this country We will neliieve a 
higher level of saving (ind invest* 
men I and w^ will resolve out proh 
I ems of unemployment, recession, 
jind tntlatioit We can do il Tf wi- 
don't, not only will industry be in 
trouble, but America will be in rUvp 
trouble. END 

hfi'rints of thh article ore cuxtilablf 
from Notion'* Business. See fmge SB 
for details* 
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How Women's Drive Succeeds in a Man's World 



When Lucilro Treganowan un- 
veiled the gjgn over her new 
shop in Penn Hl!la r Pa., a man driv- 
ing by hit the curb find almost 
wrecked his car, The sign read: 
"Transmissions by Lucille." 

In 1974, Mra r Treganowan dis- 
solved her partnership in an auto re- 
pair business and struck out on her 
own. She opened a shop specializing 
In repair and replacement of auto- 
mobile transmissions. 

Mrs, Treganowan and thousands of 
women like her have Invaded the 
automotive world, long the almost 
exclusive domain of men. 

Today, women drive trucks, own 
trucking companies, operate new car 
dealerships, run auto parts distribut- 
ing firms, work as mechanics — they 
are In a I mo si any type of job or busi- 
ness dealing with autos end r rucks. 

Mrs, Treganowan moved to the 
Pittsburgh suburb of Penn HI J is from 
Arizona 20 years ago and, I wo years 
later, took a ci erica I job with an auto 
repair shop so ah© could finish col- 
lege and earn a teacher's degree. 
She became more and more Inter- 
ested in spark plugs and carburetor* 
and less and less interested in black- 
boards and chalk. 

'There were so many customers' 
questions [ couldn't answer that I 
took to reading automotive manuals," 
she recalls, "I watched ihe mechan- 
ics working, and I was intrigued with 
Ihe diagnostic work being done on 
engines But it was Ihe transmissions 
that realiy gal lo me," 

Eight years after she went to work 
in the shop, she was taken in as a 
partner. She stayed another eight 
years, 

"My partners were two males, and 
they outvoted me on every issue/' 
she says. "I decided to split. As a 
woman, I am considered a member 
of a minority, and I got a Small Busi- 
ness Ad mi nil strati on Joan to starl my 
own transmission business. Business 
has been fantastic Volume tripled 
the first year/" 




Mrs Luciti* Treganowd* OTpJoys PiJf rrta/c 
rttfftfrer nics af h&r auto irBrtsmi&sfQn tirflt. 



Mrs. Treganowan, who employs six 
male mechanics, has Just moved into 
a new shop, four times the size of the 
first one, She says ihe re are far more 
advantages than disadvantages to 
being the woman owner of a trans- 
mission business. 

"SamG peopfe come just out of 
curiosity." she explains. +i One old 
man drove from Ihe other side oi 
Pittsburgh to bring me his business. 
He said: 'I don't think a woman will 
cheat me. 1 " 

Woman customers flock to "Trans- 
missions by Lucille/' Many of them 
say they are pleased lhat Mrs, Tre- 
ganowan is snowing what women 
can do. 

tn Indianapolrs. Mrs. Vicky Henry 
also found herself poking around 
bins ot brake shoes and cam shafts 
while working as an office clerk with 
ihe Kar-Ge Parts Center. 

"t liked working with auto parts 
and dealing with the customers," she 
says. "I asked Ihe owner to put me 
on the road selling, but he didn't 
think I could do M/ 1 

Mrs. Henry persisted, and she was 
given a territory of ten nonprofitable 
accounts. She converted them into 
profit-making customers lor Kar-Go, 
built business as she went along, and 



now has 45 accounts on her roster. 

in Butter, Wis,, three sisters share 
ownership end management of Weiss 
Auto Parts, while a fourth slsler han- 
dles inventory control* 

The firm employs a woman pricing 
clerK, a woman truck driver, two 
woman safest larks, and a woman 
bookkeeper. The only maFea on the 
payroll aro two machinists and a 
part-lime stockroom boy, 

"We inherited the business when 
our talher died about ten years ago " 
says Mrs. Violet BeneKe, a vice presi- 
dent. "Some of our customers in the 
beginning find it unusual lor a group 
of women to run a business like this. 
But they learn very quickly that we 
know what we're doing/' 

Last year, Weiss Auto Parts 
grossed $300,000. 

According lo the U. 3. Census 
Bureau, the number of woman car 
mechanics grew rrom 2,270 to 11,130 
between TS©0 and 1970. In 1970. 
more than 20.000 women listed their 
occupation as truck drivers, s 38.5 
percent Increase over the previous 
decade. 

Two years ago, Casandra Furdum, 
five feel one Inch tall and 110 
pounds, applied for a truck driver's 
Job at the Mitchell Transport, Inc., 
terminal in Waodsboro, Md. She was 
given a federal driver certifrcation 
tost and scored 100. Today, she 
drives an 18-wheef dump trailer 
weighing more than 73.000 pounds 
when lully loaded. 

"They tried everything to discour- 
age me because ot my size and sex, 11 
says Mrs. Purdum, 25. ' I ll admit it 
isn't easy driving one ot these big 
trucks. I have to keep myself belted 
50 I can handle the steering In tight 
spots. But I love my work/' 

Mitch eEl Transport, pleased with 
Mrs. Pure urn's accomplishments, 
hired a second woman driver, 0( 
some 25 drivers at the Woodsboro 
terminal, the women are the only two 
to score 100 on the federal certifica- 
tion test • cf mt inurd on pttge 4 / 
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Once** Just once 
have the automobile you want. 
The Mercedes-Benz 450 SL. 



YbuVi 



ve learned the hard way. 
vc <nittT..\i thmutfh the tvst 
— the cramped, little whippets the 
bellowing brawlers, the high-suuni: 
hlue bloods. Small wonder that the 
Mercedes- Bern 450SL seems too 
good co be nve. 

Su§pend your skepticism. The 
450SL can't he lumped in wi th the 
feat. Conventional ffibrts cans have 
little in common with It. You owe It 
to -yuurself to try the 45QSL 

Anammv of an ideal 

The 450SL captivates your nerves. 
It 1 * supposed w. Your eyes linger on 
the lean body design. 



Settle into the cockpit of this 
Mercedes Ben2 and you immediate* 
ly feel at home* The anatomically 
designed sear cradles you. You read 
critical gauges at a glance 

By design,, everything falls into 
place. IfcVa*tudy in effpnomic& 



Thrt't! 



can* in nnn 



Clearly, this is the complete fpart' 
tng automobile, Standard equip- 
menr Includes 4 removable hard- 
top as well a* a auirmvraUorcd 
soft top that's always on board. 
Hardtop, Soft top. Ho wp. The 
450SL-pnKni -ill'j rhrvecsusfaone. 
Now, rake the 45CSL nn n tht tr- 
ough test drive, ft** time for rhe 
moment of truth- Turn the key and 
you dispel the lau of your doubted 
The 450SLs engineering cteden- 



rials make it a match for any sport* 
ing automobile in the world. 

Co ahead* Enjoy yourself. Feel 
rhi* Mercedes- Beni rum an ordi- 
nary back road into an indelible 
driving experience, 

Perfoimancef Ride? Handling? 
Incomparable And exactly what 
you'd expect from a car whose pro- 
genitor* dominated the racing 
cuits of the world. 

At last, it** Happened. The dtt 
you want is hcit. The Mercedes* 
hem 450SL But *rand forewarned 
Don't sample the unique 450SL 
until you're really ready 
to buy one. It 1 * that kind 
of automobile 

Mercedes-Benz 

ling inhered like no other car 
in the world. 
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Special Radio Network 
Is a Boon to Doctors 

Thousands ol practicing physicians 
around Ihe country are listening to 
radio to keep up with advances in 
medicine. But not just any radio. 

They are tuning in — night or day 
and fjM week long — to Physicians Ra- 
dio Network, which was established 
in 1974 and now has outlets in IB 
cities, 

PRN was created by VIsuaF Infor- 
mation Systems, a Now York-based 
division of Republic Corp., of Los 
Angeles, and is supported by seven 
major pharmaceutical firms which 
buy commercial time to publicize 
thglr products. 

The broadcasts are carried over 
subsidiary Frequencies of existing FM 
stations but can be heard only over 
radio receivers furnished free of 
charge by the network to physicians. 
Some 1B.000 ot these special radios 
currently are in use, and the number 
Is steadily growing. 

1 15 often Important for physicians 
to learn of medical discoveries be* 




one of thovzsnds of doctors around the 
country, who keep up wHrt InQ tetesf 
roectfcaJ rJevQ/oprr*flrjf3 fcy specte/ rsdfo. 



lore articles about the discoveries 
can be published in medical journals. 
Visual Information Systems President 
Jay Raeben points out. He adds: 

"Although radio in often no sub- 
stitute for such publications, it can 
alert the physician to developments 
he should know about. PRN makes 
it possible for tho physician to re- 
ceive I his information quickly, direct- 
ly from the place where it is first an- 
nounced, and often in ihe voice of 
the scientist making the news." 

Mate ri el for Ihe broadcasts is pre- 
pared by some 100 news correspon- 
dents who regularly cover medical 
meetings and conferences, taping 
on-!he-spol announcements of new 



developments in diagnosis and treat- 
ment as well as commenls by emi- 
nent medical specialists. 

Local stations are prepared to 
break into the broadcasts at any lime 
with urgent announcements of need 
for emergency medical assistance, 
particularly If special skills or ser- 
vices are sought. 

A survey has shown thai PRN In a 
lest week was reaching 70 percent 
of its physician audience, Doctors 
tune in at random, and half ot them 
:.psnd en average of nearly 23 min- 
utes listening before they switch off. 
Programs are repeated hourly, ex- 
cept for special broadcasts, and ma- 
terial is changed dally. 

"Our network Is a way for the busy 
physician lo keep up with the latest 
developments in his particular field 
at interest," says Mr. Raeben 'He 
mighl hear something on one of our 
broadcasts and then seek further 
informal Ion on a development, prod- 
uct or procedure that Interests him 

"We know the physidan does not 
usually have lime to sit down for a 
full hour and listen to the radio. Our 
program Is repealed throughout the 
day, so the chances are good that 
even the busiest doctor will be able 
to get somelhfng useful out of it." * 



Humor Helps Change 
U S, Tastes in Wine 

StiNer and Meara, meeting Tor the 
first time on on ocean cruise, find 
themselves assigned to the sama ta- 
ble for dinner She has Just ordered 
filet ol sole, and he has chosen fllel 
mignon, 

Jerry Stiller speaks: "Would you 
Jlko lo share a bottle of wine? I no- 
treed a little Blue Nun at the cap- 
tain's table." 
"Poor thing," replies Anne Meara. 
rfaybe she's seasick/ 1 
No/ puts in Stiller. 'Blue Nun is 
a wine, A deiiclous white wane/' 

"Oh, we can t have a white wine if 
you're having meat end Tm having 
fish," Meara says firmly. 

But SlilJer persists: ' Sure we can. 
Blue Nun is a while wine that's cor- 
net with any dish. Your filet of sole. 
My files of tnlgnon," 



'"Oh, it s so nice SO meet a man 
who knows the finer things," Meara 
says. "You must be a gourmet/' 

"No. as a matter of fact, Tm an ac- 
countant," Stilter explains. "Small 
firm In the city. Do a lot of lax 
work " 

Most radio listeners have probably 
heard a Sillier and Meara commer- 
cial such as this one at some lime In 
recent years. For the sponsors, It has 
meant an increase of almost 750 pen 
cent In sales of Slue Nun smce tho 
ad program was launched In 1969 
The ad program has had an impact 
on many American diners who had 
heard it is Improper to drink white 
wine with rod meat, or red wine with 
fish or poultry, 

"Despite the wine boom of the East 
decade, people still weren't sure just 
what to drink and when and with 
what." says Paul Farber, a vice presi- 
dent of Schleffelin & Ca, ot New 
York, The company imports Blue Nun 



along with other alcoholic beverages. 

When the Blue Nun commercials 
began, the two leading Imported aM- 
purpose wines were roses, tmports 
of a M -purpose white wines have 
steadily m creased since then and 
are catching up with the roses. The 
American diner's wine preference 
hag been decidedly altered, accord- 
ing to Mr. Farber. 

The Blue Nun commercials have 
captured 15 advertising awards, SHI- 
ler and Meara's extemporaneous 
style of delivery makes Ihe commer- 
cials particularly believable, Mr. 
Farber says. 

Vleara. "And then there's the b rus- 
sets sprouts. They're so ugly. Do you 
have anything to suggest for brussets 
sprouts?" 

Stiller: "My dear lady, I have been 
trying desperately lo suggest Blue 
Nun." 

Meara: "Didn't she sing on Ihe Ed 
Sullivan show?" * 



NATION'S BtfSJN»flS/Af*niL 



' I 



THE 

OUTLOOK 
NOW 




Why Businessmen Ar 



A Nation s Business 
survey discloses that 
executives see the 
uptrend continuing, 
although some clouds 
remain 



Tjib N'atiun'9 economy is gaining 
strength rapidly, and prospects 
for further improvement are excel- 
lent, in the opinion r>f I Large selec- 
tion of business leaders. 

By a margin of better than fiix Id 
urn-, executives answering a Nation's 
Business quarterly outlook survey 
see a continuing economic uptrend in 
I he somnd quarter of the year. 

Only n:i inconsequential number 
look for a downturn or a leveling off. 

By a margin of three to one, ex- 
ecutives say their companies' sales in 
the first half of 1976 will be hush** 
than they were in the first half of 
1E75. 

Other question* produced these 
results;: 

* Two oul of three executive* «- 
pact better profits for tlwir firms dur- 
ing the first half of the year than in 
I he first half of last year. 

* Two out of three gay their labor 
cost* are going up substantia UV 
Practically all other respondents re- 
port their Ubur co^ts he ins at least 
slightly 

■ More Than half look for national 
unemployment in go down. About a 
third think it will remain about the 
same. 

* Three out of five say their com- 
panies will Increase capital invest- 
ment in 197H Slightly more than one 



In five aay their firms* capital spend- 
ing will remain about lht> same as in 
1975. while a smaller number eay 
their companies will decrease spend- 
ing in this area, 

• Slightly more I rum half sav in 
flatton will remain at the present lev- 
el or go down &omewhat 

Nation^ Business also asked ex- 
ecutives to express opinions on the 
most encouraging and moat diticaur- 
aginff aspects of the ramomy anil npt 
their appraisal of detenle with Ihe 
Soviet Union. 

A variety of answers came in, eomc 
of which follow. 

Encouraged by stock market 

Frank K. Spinner, a senior vice 
president of the First National Rank, 
St [ioui^ in encouraged by consumer 
spending and the strong showing of 
the stock market. He is discouraged 
by in nation. His opinion <pf dtoante is 
expressed in one word, "bunk." Mr. 
Spinner cites gains in oorwumer 
spending and confidence as main 
reasons for improvement in the econ- 
omy. He looks; For 30 percent he Iter 
first -half profits at his firm, although 
labor costs are fioing up subs-tan tialty . 

Louis B. Ferry, president of the 
Standard Insurance Co., Portland, 
Oregon, is pleaded tltjit the economy 
ri-ijH tu>l biM'ii hrmintf up too rapid ly. 
but is bothered by continued hitfh 
unemployment. A.-; Uti ik'tanU:. he 
my& we are letting our guard down 
white ftunia continues to expand 
militarily. Mr. Perry says the econ- 
omy will continue to improve on the 
strength of funds, available for in- 
creased consumer spending. He look* 
for a slight drop in unemployment. 
His firm's labor costs went up seven 
jjercent in 1075, and he expects an 
eight percent rise this year. 

Lyman H. Treadwny, chairman of 
the Union Commerce Bank, Cleve- 
land, is encouraged by consumer 
spend Emk but dburiuniRc-d by "pros- 



pects for ejroanding expense of gov- 
ernmcnl. 1 ' He thinks well of detente, 
but with a condition: that the United 
States pursue detente while main- 
taining equal military strength with 
the Soviets. Mr. Treadway says the 
rtxmomy \n contimiing to improve on 
the strength of a number of positive 
factors. His bank** profits will a two 
continue to improve, bo says. 

D. A. Gaud ion, chairman of Sy- 
bron Corp., Rochester, JSL Y. P is en- 
couraged by *'a realimtion at tuitkm- 
al, state, and local levels that gov- 
ernment spending must f*> eul." and 
he in diwouni«ed by uru-mployMienl 
and inflation. As for detente, ho calls 
It "a necessary effort in todays 
world M Mr. Gaudion Ukes the pat- 
tern of economic improvement — 
which he describes as slow but steady. 
His firm's labor costs are going up at 
a seven to eight percent rale h and he 
looks for national unemployment and 
inflation rates to hold :sl h .ui the same. 

Strungtti In forfilgri trade 

Judith Mnrkland. Lt-unornist for 
John Hancock Mutual Life Insurance 
Co., Hon ton, ifl encouraRed hy the 
"strong |>er forma nee" in interna lion 
al trade She* m discourse*! hy Amer- 
ican dependence on foreign energy 
sources coupled with taick of st "re- 
alistic pricing policy" mi mod nt pfu- 
niolini! domestic energy priKmction. 
She offers no opinion on detente. 

She foresees no forces strong 
enough just now to abort I he eco- 
nomic recovery. Nationally, she Pays, 
profile should he about IE percenl 
above depri'j^Hl fir hi- half levels of n 
yertf utf". UniMtiptaymnil shouki be 
well below mid- 1976 levels, bhe says, 
ami in Hat ion bbuuld rlrup tiff «litfhtly. 

C. William Verity, Jr., chairman 
of Arm co Steel Corp. + Middle town. 
Ohio, is most encoumfEcd by "the 
progress being made oti inflation 4 " 
and eiiokI dt^co li raged by the "tre- 
mendous surge in govern mem inler- 
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Encouraged About the Economy 



change in bllsiuesii." He «iys detente 
■ : 1 1 l i l 1 1 ■ J .xjn-r,(rnjv reviewed in Lhe 
light of long-term communist a Irat- 
ely." Mr. Verity says ho looks for o 
rising economy t with inventory liq- 
uidation nbout completed. Consum- 
ers will be buying more, both wilh 
Cain and on credit, he sayo. 

Arnuifj'ii (ust-quiirtc-r kiIl*^ volume 
was luwer than last ycar'^s but Mr, 
Verity Looks for e€xk\ rtKX)very dur- 
ing the second quarter. His com- 
p&ny'z capital investment this year 
will be about the same aa in 1975 — 
which, incidentally, wua a year of ex^ 



ponded capital spending for Armco, 
Robert P, Gerhalz, president of 
Gerholz Enterpriser Flint, Mich., is 
encouraged by a generally rising 
economy and discouraged by govern- 
ment deficit impend in* He prefers a 
H W;iiiin jfui Hi.jJr.^ut»" with the eon> 
muntato to "a confrontation." 

Mr, Chrhul/ increased hou*- 

tucth^nicUtm, auto production, 
and retail saJee, plus lower interest 
nn. C en and higher iwisumer eonfidencfl 
os generating? economic thrust. He 
looks for a 15 to IB percent increase 
in his firm's first halF stiles and n 



seven to eight percent improvement 
in profits over a year oro, 

Five percent inflation? 

His firm's labor coals Are up flight- 
ly, but he says there has been less 
iiK--.enti^?i^m anrl there hjive been 
grntifyfng Lmprovemefitii in both 
quality of work and productivity, 
Employee attitudes ,nre letter, he 
snys. Mr. Cerholz says he count* on 
eomnvon sense of businessmen and 
government leaders to get them to 
work together to lower inflation. He 
thinks the inflation rote will be about 



r 





R. 1, Bucktfly, president of 
Allegheny Ludlum Industries, 
Pittsburgh, credits President 
Fortf with "giving at least lip 
service to reduction* In 
government" He looks for 
inflation la mount moderately 
again by the end of the year. 



Charles K. Cox. president of INA 
Corp., Philadelphia, is an optimist 
about the economy and his firm's 
profits. INA witt not significantly 
charted Jt$ capital investment rate, 
he says. He sees an "unfortunate" 
inflation rise ahead. 




Robert L Gibson, president of tut 
California Ca oners & Growers, San 
Francisco, locks for a higher GNP„ 
due About hatf to inflation and half 
to real growth, His firm's capital 
investment wiPi drop to about 75 
percent of the 1975 level. 
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five percent by the end of the. year. 
Other commentH: 

James EL CooJt. president of L. C. 
il.it four Co., Att3ebom T Mass., credits 
current morncntttm tn consumer buy- 
ing and inventory replacement with 
cauaing continued improvement in 
the economy. He foresees a slight tn- 
creaue m inflation w the ecqnomy 
builds up steam. His company's sates 
will be up five to tea percent during 
the flr*t half, over the first half of 
I975 fc he eayft, and profit will alao 
rmprove. He expect! a Ave percent In- 
crease In hi* company's capital in- 
vestment this year. 

J. H. Griffin, a senior vice presi- 
dent of Soathwire Cq^ CartaNton+ 
Ga^ fears that inflation will increase 
ugrkicy Inilation ^tiJ] depresses some 
segments of the economy, he says— 
for example, housing. SouihwnreV 
flr>it-half sales will be up by a good 
niacin tatviiw "uhlici^-, are gpend- 
ing attain for wire and cables* and 



because Southwire'a exporting ii 
brisk. However. Mr. Griffin says his 
company's first -ha J i" profit will be 
about the same as in the first half of 
1975 because "caste ore up Ln all di- 
rections," 

Mr. (irifiin ha* this to &ay about 
detente: "Poorly conceived. Too lit- 
tle economic pressure utilized and 
too much conversation. Why not use 
(rrain as a major bargaining tool and 
hit hard? The Rinwrifrtfi laugh at our 
ineptitude, " 

Increased Lending 

W, W. Mitchell, chairman of the 
First National Bank. Memphis out- 
lines hia reasons for expecting fur- 
ther improvements in the economy : 
Modest improvements in consump- 
tion and housing starts, monetary 
growth, and a continued high level of 
government spending. Hia bank's 
lending will increase, which will be 
an improvement over \97&s final half. 



The? bank's profitability hhould also 
improve during the first half, while 
per- worker labor coaiis are increasing 
only moderately, 

R. A. McMillan, director of bum- 
nes& research For The B, F* Goodrich 
Co., Akron, saya there will be a 
strong upward push in the economy 
during the second half an business, re- 
ImiHd inventories nnd consumers 
spend their tax refund money, Hi& 
company'* first-half £aJes ''should be 
higher than during the depressed first 
half of J97F>" ,'md profit*; will rise as 
a result. Midway oF Vfl7fi. tmimi pi ce- 
ment should begin to fall, he says — 
+ 'probably more rapidly than most 
people believe." Mut he looks for 
rising inflation by the end of the 
yejir. 

G. F. N. Smith, president of Amor- 
ican Mutual Life Insurance Co. p Des 
Moines, rates the recovery aa well- 
established, and he expects it to con- 
linue throughout 1976. His turn- 




W. C. Gc-ggin, chairman. Daw Coming 
Corp., Midland. Mich., is discouraged 
by many government controls fti 
they relate to multinational firms. Ha 
is encouraged by lower inventories, 
consumer enthusiasm, and monetary 
policy. 



John L Gushmaru chairman of 
Anchor Hocking Corp., Lancaster, 
Ohio, sees national unemployment 
hovering at 7.3 percent, with 
em player? going stow in taking on 
more workers. However, the economy 
will improve, he says, and so will his 
firm's profits. 



Ernest L Grove. Jr., a senior 
executive vice president of 
The Detroit Edison Co., Detroit 
expects lowor inflation to 
accompany 9 strong economic 
recovery. Inventories and 
interest rates are down, he 
notes* Ho sees profits rising 
at his company, 
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The Small Business 



Bj the Institute for Business Planning Research and Editorial Staff, 

Here are the loci$ you n&ed to take advantage of 
special government concessions to expand your 
business— or to put more money in your pocket! 
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pany'it sales and fuming tfhould con- 
tinue to improve despite higher labor 
costs, ho saye, 

Era W. Moore, executive vice pres- 
ident of Cadillac Associates, Inc., of 
Chicago, mi executive placement 
company* predicts on the basis of 
contacts with many companies 
throughout the country that the* 
economy will continue lo Improve, 
H> is pucimm^t-d by 1hr slowing "I" 
inflation* but discouraged by the high 
ctJBt of taxes lo the employer. 

Dropping Interest Eaten 

George B. Kozak. vice president of 
finance at Warner & Swasey Co., 
Cleveland, look-K for "slightly high- 
er" sales and profiis for his company 
As for its labor casta, they are In- 
creasing »ubfiitsntially > he says. Drop- 
ping inters t rar^s mid the bullish 
stock market encourage him. He wor- 
rEr-s thai hi^h inrljuinn will return if 
the economy overheats, 



Warren M. Pate, p resident at the 
Richmond Corp., Richmond. Va. t 
foresees only slight improvement in 
the economy and in the urwmploy- 
menf picture. However, he predict 
;l dec tine in short-term and long-term 
interest rates. His financial services 
firm's sales and profits should be 
higher, he Buys T while its labor cents 
will yo up slightly, As for d6Umte> he 
calls it h charade and sees no tangible 
]ont'-terrn benefi ts Tor (he U. S. in il 
He calls it mifeleadintf to the Ameri- 
can public. 

Hubert W. Calvin, chairman of 
Motorola, Inc., Chicago, feels th;it 
the program for detente should In 1 
-helved "unless we and the Sovietn 
can oprree on the same standards 2md 
both of us live up to those staii' 
dards." A-i for the economy, it is qn 
the way up, he says— and go are his 
company's sales, profits, and capital 
investment. Motorola's labor casta 
ore up also, but only nlij;htly. END 




H. S. Mohler, chairman of Hers hey 
Food* Corp., Hershey, Pa^ says his 
firm's labor costs wirj gc up and 
unemployment nationally w**l remain 
about the same. Hershey Foods is 
increasing Capital investment lt& 
safes and profits are improving. 



William R. Nest) it h corporate 
economist far United Airline*, 
Chicago, notes that inventory 
rebuilding is under way and says 
the economic recovery is broadly 
based. But he is discouraged by high 
levels of inflation and unemployment 
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GUEST ECONOMIST 



A New Look at Business Forecasts 




The economic world is less stable 
than it was several years ago, this 
expert says, and that requires changes 
in the way predictions are made 

BY FREDERICK W. DEMI KG 

SENIOR ECONOMIST AND A VICE PRESIDENT 
OF CHEMICAL BANK, NEW YORK 



It is a rare economist who Is not 
■ spending almost as much lime to- 
day looking twgckward explaining 
what went wrong with some past 
forecast as rooking forward describ- 
ing his latest views of the future. 
There are some lessons In this 
experience 

I should emphasize that, even with 
the forecasting problems of the past 
several years, I have no doubt that 
business decisions which take ac- 
count of economic analysis stilt have 
a better chance of success than 
those which do not. Obviously, some 
analyses are belter than others, and 
no one has a perfect record over any 
extended period, 

But a few basic questions about 
our forecasting efforts are worth 
raising. [See Guest Economist , M Na- 
tion's Business , January. 1976] 

Specifically, my own judgment is 
that economists — myself included — 
are tending more and more toward 
forecast. ng loo osien, I also think we 
are attempting too often to carry ouf 
forecasts to an unwarranted degree 
of precision. And, given the acknowl- 
edged uncertainties that pervade our 
underlying analyses, 1 am caniinually 
surprised at the certainty with which 
we argue for our conclusions. 

Outmoded mi ter a month? 

Fifteen years ago, when I entered 
Che forecasting profession, most 
schedules calted for a fulhscele re- 



view of the economic outlook no 
more than two to four limes a year. 
Today, It seems axiomatic to regard 
any analysts more than a month old 
as suspect and the outmodlng be- 
gins as soon as any of the multitude 
of monthly statistics is released by 
the data mills At Chemical Bank, for 
example, we update our Interest rate 
forecasts each Friday, following re- 
view of the weekly linancial figures 
released the nighl before. 

There was. a rufe of thumb among 
economists in the early i960 5 that 
any forecast of gross national prod- 
uct, although made to the nearest 
$100 million, came with an implicit 
range of plus Or minus S5 billion. 
This represented fully a two percent 
range around the then -35-00 Dillon 
economy. Today, with the economy 
having tripled In size, wo are still 
slavishly carrying out our QNP fore- 
casts to the nearest $100 million, and 
we would scarcely dream of admit- 
ting that we could be off by as much 
33 plus or minus $15 billion. 

Similarly, in forecasting interest 
rates, many continue to attempt to 
call the levels to the nearest basis 
poim. despite the fact ihnt week-io- 
week volatility In the money mark el 
Is at least three times what il used 
to be 

The more precision with which we 
present our analyses, of course, the 
more appearance or support there Is 
for the high defjree of certainty wp 



like to show In our conclusions, But 
take the argument last spring be- 
tween those who saw an undue In- 
flationary risk in a tax cut Forger lhan 
$15 billion and those who felt any cut 
of less than S30 billion was insuffi- 
cient to stimulate the economy out 
of its recession, Are our analytic 
loots In fact refined enough to pro- 
vide the clear-cut proof alleged In 
such arguments? 

The proof marshaled last foil to 
show the effects of various schedules 
for decontrolling oil prices raised 
similar problems 

Rink to credibility 

This is not to say that analysts 
should refrain from making and ex* 
pressing judgments on these kinds of 
questions. Clearly, decisions do have 
to be made end judgments are part 
of the process. But the temptation 10 
stretch a sound though not fully 
conclusive analysis Into proof of 
some judgment has always seemed 
to me to risk long-run damage to the 
credibility Of analyses per se . 

So what can be done to meet 
these kinds of problems? 

One step being token by several 
analysts Is to give forecasts in pack- 
ages of several scenarios, rather 
than just one, end with probabilities 
attached to each. 

At Chemical Bank, we haue even 
endeavored lo attach different prob- 
ability ranges to separate elements 
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of our forecasts — Le.. one set of 
probabilities for general business ac- 
tivity, another for inflation, a third for 
Interest rates, and so on F This is en 
attempt to unbundle the various 
pieces of ihe overall package and 
communicate the notion that even an 
accurate forecast of I he overall busi- 
ness outlook may not produce she 
anticipated results on such variables 
as interest rates. 

AS m the weather report, the prob- 
abilities iead to current judgments 
about (he most likely chain of events 
but also provide an explicit reminder 
that rain could come, 

Fundamental change 

At a more technicaJ level, I believe 
wo should begin rounding our esti- 
mates off to e fewer number ol sig- 
nificant digits. In my judgment, a 
sharp pencil painls much less clearly 
In today's volatile economy than a 
broad brush. In some particularly 
messy areas, we ma/ need a broom. 

But the most fundamental change 



Given the acknowledged uncertainties that pervade our 
underlying analyses, I am continually surprised at the 
certainty with which we argue for our conclusions, 1 ' 



needed, In my judgment, is explicit 
recognition by all concerned that 
the economic world today has much 
Jess stability than It had several 
years ago, 

Statisticians may caM ihis "noise" 
in the> variables, and sociologists 
may explain It as the product of on* 
going conflict among unreconciled 
goals. But for the forecaster, it 
means constantly reminding our- 
selves and those we serve that soma- 
of the close calls on which advice l& 
legitimately sought simply are be- 
yond the- realm of scientific analysis. 

This attitude would lead to a dif- 
ferent kind of forecast than we ars 



used to giving, although the forecast 
orten could be precise enough to 
warn against some risky adventure. 

I believe ihe change in approach 
would help to give a somewhat long- 
er trfe expectancy to our analytic ef- 
forts and thereby save time on the 
updating treadmill that can at ways 
be used more producliv&ly else- 
where. 

Finally, 1 also believe this more 
humble approach lo economic fore- 
casting and analysis would make a 
major contribution lo restoring at 
least some of the credibility that the 
profession has lost during the past 
several years. 




"That's a Butler building?" 



Yev I hut is a Butler building 
In i"Lkt:t, v nu prohiihfy fat 
tHMiitilul Hue ter buildings 
iill i he time mid diin'l know if 

HeiMUse Hurler huitdings 
LifTcr lolul dctijtfl flc*ihility and 



., in he ,lv Li-tid'ul .md dramatic 
lis i,iny Suiiiiiinu 

Yet. they ;iJ\o give you .ill 
ihe important lime sand money 
livings ol \ | Me m* construe! ion. 

To Icsirn more sihout hcmiti- 
f ii rime .m (J money saving 



Untie* huilJings and the IiktuI. 
independent contractor who can 
huild one for you. w rhe Hutler 
Mly, < o . HM \ louei tkrr 
li I In, Ksmsus < ity. Mu. 64141 
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LESSONS OF LEADERSHIP 



Building a Winning 
Management Team 

John H. Williams has transformed a 
comparatively small company into one with 

assets of $1.5 billion. How? JI Our real 
secret/ 1 he says, "has been in staffing our 
management group with the very top talent" 



At tile iiKAiK)UAftTEHa of The Wil 
liama Companies in Tulsa, a Pi- 
eaauo hongs outside an executives' 
watkhfocnn near a superb corporate 
dining roam. 

Ostentatious? Not ft hit 
The Williams Companies' lean 
management Irani is treated wtfIL 

It's part of the business philosophy 
of Koft'Rpokpn Chairman John H 
Williama, 57, who has built n win- 
nmf! rrwi»fittiri otmokA nation for an 
industrial empire. 

Mr Williams believer that when ii 
comes io executives, the best iire ihr 
cheapest for a company in the long 
run. 

+f Ycm don't make money by be-in fl a 
leyoo ge^ he fsays, adding with i 
smile: "I like Ctk ^s-stK^ntr my wit 
-with rirruirE ppnplr l:wause they make 
tne look rto Bood." 

. And the executives under him ob- 
viously enjoy a/^>cimLntf whh ;m en 



Tht thtrirvtta.it of The Williams 
CiTMipaitj^? is $kown in an Agrico 
Cft^rrrVa/ Co. U rh'liwr phnt f 
JW1 0/ Aiit industrial empire 



trepreneur who in a span of a decade 
hob transformed a pipeline construe* 
tion company, which had atuwta Lhsit 
he had built up to $30 mil Hon, into 
a 5.1,5 hi J Iron -assets, diversified com- 
pany based on fertiliwr, pnnr^v. and 

Schooled in th«> raujfh and lough 
pipe- tine construction business, more 
often than not working under primi- 
tive conditions, Mr. Williams early 
learned the importance of seltauf- 
fidmcy* diplomacy, and daring. 

Through an investment of $3,000 
of hiii own money and n borrowed 
§2,000. he became president of the 
f>i]H*]ine construction nrni. whicli hi* 
helped organize, in 1950. The firm. 
Williams Brothers, fti^\ii red from two 
uncles n( Uiy.. ihen hnrf af*firn?fin3Jite- 
ly $3 million in assets . 

Fifteen years Later hr inv^tc-d 
Sl.6 million of firing profits and 
a lot of borrowed money to buy u 
busing with a&&ta valued at $2ft7 
million. The acquired firm wji . (In- 
Great Lakes Pipe Lino Co., one of 
the largest businesses of its ty|>e 111 
the nation, with 5 r 4* M l miles r>f lines. 
Tod 11 y, its lines' mileage adds up to 
6^00, 

Thin was followed by acquisition 



of Edgcoroh Steel Co. p a processor 
nod rhVtrjhulur of rneuil products in 
2S eastern and middle western staler; 
The Suburban Companies, a propone 
distributor in 25 western states; cmd 
the agricultural chemicat interests of 
Gulf Oil Corp. and Continental Oil 
Co , which now form Afirico ( he mi- 
ca! Co. The Williams enterprises also 
went into eslerouvtt exploration for 
oil and £as. 

Acxiuired alnru: tU- way wen* : ■ bi 
insurance company , merchandising 
interest* which incl tided Yellow 
Front and Checker Auto stores, and 
1h>- Is n: not wholesale distributor of 
appliances and floor en re products in 
the Weiit 

Thiw insumnce, merchandisLiii^, 
and wholi'i-alin^ itrcn-- vn'Te iti'-e-ir-ri 
in a I i penmen t program aimed a I 
conotin tea ting in the three area* of 
fertiliser, energy, and metals. Much 

of !hf- rwilijjnniiint program iicoirrerl 
in 197G. and the program was cap|ied 
last Dec 31 when the original pipe^ 
line construe! ion coinjKiny was Hold 
to a pro up of employees. 

As s result of the realignment, rev- 
enues dropped from $993 million in 
1974 to million in 1975, How- 
mar, net income rone 29 percent from 
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A management Maxim that John H. William* llnft} has adopted is io 
hwt a second team r*t*dy to loke met* When ttc rt'/irw <m chairman of Tht 
Williams Companies in &m than three y^ars, Ais suffesAor lipfil 6i tht 
p rrfidtmU his cousin and fellj a ■ Ya It j rv a n , Jn^j » A /-/ P H ' flf w w . ■ .■■ , u /i / ■ 



in ill i-ii i r.> SI 2-1 million. In the 
previous year, net income increased 
97 percent. 

Close associates believe that .John 
William* wants to malce at lea*t one 
more major acquisition If he does, 
the acquiH ilioii probably will be in 
the energy field. Mr. Williams's Arm 
hfls expressed interest in acquiring 
Peabody Coal Co.. which Kenrircott 
Copper Corp. miiist t*ell under a gov- 
ernment decree. His firm atoo has n 
joint venture with Bechtcl Carp, and 
Goodyear Tire & Rubber Co. thai 
propose* to build the natiwnS fir-t 
privately financed arid owned gaseous 
rliiTn uih uranium enrichment plant. 
The plant, in Alabama, would pfn ■ 
fuel far nu clour power plant*. 

Mr. Williams had said hi> plans to 
retire in three years, at age 60, to 
make way for a managerial team he 
haw prepared to replace him. When 
that day comes, hi* has indicated* he 
will withdraw completely, even as El 
director* because be*« not sure he 



could resist jumping into the fray. 

There is speculation he will start 
a !w*md career - and one obvious 
area would be 1 in Lin villi!, N f 1 ,, 
wln-ir I io and a Friend are developing 
the posh Grandfather Golf and Conn- 
try Club, a 2,000^ocre resort that in- 
cludes residences, troq.il -Ml led lakes, 
and two #olf cour^. 

Mr, Williams and his wife, Jndy, 
own a home there, In Tulna, they Mw 
in a condominium apartment near a 
favorite irolf course where he tries to 
improve n IT handicap, Mr. WillJxnri.H 
hai three prown *ons by a previous 
marriage None an in the family- 
started business. 

Not one for Rami ting hifi affluence. 
Mr Williams, drives himself to 
work— In a Mercedes 450 SfiL, if* 
true. The office in which he worka is 
Lhe same cm he occupied as presi- 
dent of the pipeline construction 
company, The only major additions 
have fievn Irophies frusn an African 
stifuri he made in IHTL 



It was in this office* on the eighth 
floor of ones of a number of downtown 
Tuba buildings in which The Wfl- 
I£anvr Companies' operations are now 
saitteied. llial a'nlin WjIILhih lalkeff 
with a Nation"*** Biffin ess editor and 
reflected on bow ymi maiijii^ Ln in- 
crease a company's assets riOO-mU 

Whal motivates a man lo keep build- 
ing and building a company? 

Why are yon on this earth? I can 
do an awful lot of good with this 
company. I happen to think thai ev- 
eryone has an obligation to do good 
when they come on thk earth and 
thai they ou^ht to discharge that ob- 
ligation. 

Also, I enjoy business. It is a fas- 
cinating game. 

A* a kid., T U4ed to play chess, 
Running a biiaine™ in .nort of like 
che^-s. with infinitely nmrp varin- 
Eions- looking ahead, planning deals, 
ami making them work tgs the Rjmie. 
It involves peoplr and a terribly fas- 
cinating ingredient, fimincinR — the 
ability to borrow money and put h h> 
work and pay il hack. 

When I wjis d youngnier, by the 
way, finiincinp wa« ti compLi-Uf my*- 
tcry to me, ns it is to ao many people. 

Apparently, it didn'l lake you long to 
unravel the mystery, because you be- 
came president ol an international 
firm at the ago of 3 2. 

I became president of WilEuim- 
Brothers 36 ymtM ago for a number 
of reasons, not the least important 
tx-ing that there wasn't a second 
team That was one of lhe fli>t man- 
a^ement lesson h I learned — you al- 
ways need to have a second team in 
place and ready to so. 

People are mortal, one ibinff I 
insist on is that there is always at 
least one eminently qualified indi- 
vidual coming along who can replatv 
Llie lop ntan. Not in tlie sense of oust * 
inp him, but in the sense that if any- 
thing hnppens. Lbeie is someonu qual- 
ified to &tep in immediately and carry 
on. In my case* I selected my cousin, 
-Ioi a .loseph H. Willinus!^ who e--- 
now president— as my replacement 

IFi yirATti npj. Hi» \mi< ih vt Onped 1m- 
vond my fondest ejcpectatii 'ii- 

Twenty-six yeara la a long time to 
head a company, isn't it? 



AHuallv, it bis been three riifTer- 
ml jobrt. I had one running a pipe- 
Eine construction biKinras and one as 
an entrepreneur builHine, a company* 
The l-.hirrl is presiding over n Inn?*? 
operating company. 

You were bom In Cuba and grew up 
there. How did 1h* Iraki lead to 
Tulsa? 

The Williams family dates hack 
to colonial times. It settled in Cam 
ilen, S. C My father, who worked for 
the American Tobacco Co.. was sent 
ro Hnvann ■ c i !LWi ,n rnhncrri hiiv- 
er. There he met another American, 
John Hotter* They became partner* 
and eventually were nnmed Cuban 
diHlribiitorin for ('aterpilW. John 
IWre, Zenith, und other American 
firms. My father and his partner had 
a £ood business and even carried 
their piiri rwrehip into marriage — 
they married tfistons from Louisiana, 
When I wcih horn in Havana in l n tR, 
E was mimed for John Horter. 

Meanwhile, in 19QB, my father** 
two bmlhvn- m»vun1 to ¥i, Smith, 
Ark., from South Carolina and start- 
(3d a pipeline construction company, 
Williams Brothers Corp., and did 
quite well They moved lo Tuba in 

How long did you live In Cuba? 

Until 1939, My father died in 
1927, Later, my mother remarried, 
My stepfather was in charge of the 
Cuban branches of the First Nation 
aj City Hank of New York. Except 
for one period when wi B livpd in 
Ijirchmont, N- Y. + we lived in Cub*, 
I went to junior high in MamuTe- 
neck, N. Y.. but Ihe m j st of lime I 
went in private schools in ElaVfina. 

Incidentally. I didn't learn English 
until I was five yearn old. My ability 
to tipeak Spanish has paid off many 
times in dealings with lalin Amrrr 
can countries. 

Vou chose civil engineering as a 
career when you were a youngster . 
Why? 

My grandfather was a civil en- 
pi nec.T. T alwavK liked to build things 
■""■nd fitid out how inuchanical things 
worked. And my two uncles in Tulisa 
had close association with en&meerti 
?ind onjrinoering, They were the one* 
Wfao nnanced my education at Yal«v 



I worked one summer for Lhsm on a 
pipeline project near Casper,. Wyo r . 
and another on a job in Venezuela. 

After graduation Irom Yale, you went 
with your uncles' company? 

No. When I #ol out of Yale in 
1<M0» it wa« apparent f would have a 
future association with ihe Willi, h 
outfit. However, I thought I had bet- 
ter i?et some experience elsewhere. 

[ was hired as an instrument man 
at $9ft a nionth by .in outfit called 
the Southeastern Pipeline Co., which 
was building a pipeline from Port St 
Jot 3 on I he Culf roa.nl of Florida lo 
Chattanooga* Tenn. 

After about a month, Ihe chief of 
the mirvey party went on a two-week 
bince. They promoted me to chief 
anrl I got a 540-a- month raise 1 
houpht my first car— on time. 1 waft 
rich. But I think the most notable 
thing about that job is that I walked 
from Port Si, Joe to Chattanooga 
with a surveyor's transit on my hack, 
snmplhirif! very few people have 
done. 



Obviouftly, you've done many things 
thai other people haven't. 

Yea, but while that walk probably 
doesn't qualify me for the ''Guinnesa 
Book of World Record^" it's a dis- 
tinction Vm proud of. You know, a 
tot of people have made millions und 
built Innre nimpnf fries, but how many 
have walked from I'nrt St .Joe tn 
Chaltanooga'* 

Were you on this |ob at the time of 
Fearl Harbor? 

Ye*, but I left it and went to work 
for the Williams Brothers firm on a 
job to lay a water line for the navy 
from Homestead, Fla ri to Key Weft 
I wa.« in charge of rntfineeriiu: For the 
projer:! Then in 1942, I wau cum 
missioned an enaijrn and called to ac- 
tive- duty with Ihe navy's Civil En- 
gineering Corps, Most of went 
into Sea bee units. 

I liad both the j?oc*rI and the bad in 
my naval career. My hat Lilian^ lir^l 
assignment wan lo build an air base 
on Bermuda when everyone else waa 
beinjr shipped to the Pacific, lo *\nit* 
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like the Aleutians and Guadalcanal. 
So they called us the Honeymoon 
Ba i to 3 ion. I'm sure the navy thought 
we ought to pay for having things bo 
cosy, because we were later aligned 
to the Fifth Marine mid nun I*? Lhr 
in vidian of two Jimn in 1945. 

We went in mi Ihts Itfth wave, 
which was 32 minute after the first 
Marine landed The front JIne was 
20 yards fmm iht* surf when 1 went 
ashore 

I £ot hock hfinii in December, 
1945. After a lew montha" rest, T went 
!o work in Minneapolis for my uncles' 
company, 

later, 1 spent two years in Mt?x* 
ico — that jb p mostly in Mexico, I also 
traveled all over South America awl 
in the Middle East on projects. 

You hod cast your lot with Williams 
Brother* by this lime? 

Yes, and now I can elaborate on 
mi> reference to Lhi company no I 
having* a second team. 

About 194&\ my two uncles, who 
UK* re firming ulon^ in years* started 
thinking it was time to retire. 

As so often happens in rh<» con- 
struction bu&ine&i, they hadn't ere- 
suled ■* M-L-unrl Seam That "a quite nor- 
tn;il, k^m^e v^x-nt- n<.v >hown 
construction busiru»vf*s run host when 
they ore owner^p«rated find the 
owiier-mana^ers are right out in th* h 
field. 

In thlfl case, the lack of a uecond 
I earn was lucky for roe They started 
talking to us about Atitne form of sue- 
cession. 

Us? 

My brother, Charlie; my first cou- 
sin* David , six of the middle man- 
agement people; and myself, We 
didn't have any money We formed a 
corpo ration capitalized at $25,000, 
My share, for 20 percent of the slock* 
was $5,000. I had to borrow $2,000. 

We bought the construct Ion equip- 
ment by giving my uncles n note for 
slightly more than ^3 million, the 
book value. They in turn subordi- 
nated the note to a bank, which 
loaned us §1 million for working 
capita), 

Though we had a new corporation, 
we kept thg old name, Williams 
Brothers, until 1971* when we re- 
named it The Williaitift < a ampanies. 



How prepared were you to take over 
the company? 

T had a lot to learn, The first thin^ 
we did war; go out and bid succestr- 
fully on a $7.5 million pipe-line job 
from Baton Rouge. La,, to Greens- 
boro, N. C. It took 11 months to 
complete, and we lost $800,000, 

The main reason we lost money 
ww because of an unusually heavy 
rainy season We were working at the 
time in u low area between two rivers. 
The waters rose and our equipment 
disappeared under the water* Just 
the booms were showing. 

So you blame the loss on Mother 
Nature? 

Not entirely. We should have an- 
ticipated Hooding and gotten our 
equipment out of there when the wa- 
ter started rfcing. We didn't and as h 
result had to rebuild and rehabilitate 
all of the equipment. Fortunately, we 
hfid other projects at the same time, 
and they wens profitable As i matter 
of huKhiijthl, thiti may have been Ihe 
best thing that could have happened 
to us. because we then all buckled 
down and really went tn work. 

How did a comparatively small com- 
pany like yours was buy Great Lakes 
Pipe Line, a much larger company? 

Very quickly, let me trace Ibis (or 
you- 

After four years, we had accumu- 
lated enough profits to pay off the $3 
million i^quipnient note. By l?157 p 
three year^ later, we had made about 
$10 million and decided that, for 
estate purposes, we needed to go 
public, We sold 300.000 aha res. 

In 1963. the construction busing 
in the U. S. began drying up P That 
year, we lost $4 million on our U, S. 
operations, hut our oversea* busi nest- 
was sucec^ful mo we decided to stop 
domestic operations and continue 
overseas. 

Hut lad me to a basic part of my 
business philosophy: Do not persist 
in an activity that Jose* money. 
Profit is the name of the game 

Anyway # in May, 1965* we heard 
iik.it ihe eight oil compjirue* which 
owned Great Lakes, tiw longest 
product pipeline in the country, were 
thinking about selling it. For a year 
or so. we at Williams hod been Chink- 
ing of how best lo diversify, Tbit- 



looked like on opportunity for us, ho 
we put together a team of th+?i very 
U-dt people to line up financing and 
prepare a bid. That's a whole story 
in itself* too. As was the timing. 

Timing? 

Our offer was accepted on Nov. 30, 
1965, just ahc days before the Fed- 
eral Reserve in i Iksled the first of 
many increased in the rediAcounl 
rate. We had ^rriinged the financing 
but we were &y finely tuned that jl 
change of one eighth of a percent in 
thti prime rate would have made a 
difference. 

I wrote a check fur $227.5 million 
in payment for Great Lakes, but only 
$1,6 million wad from Williams 
Brothers, The rest was borrowed, 
While we Rot under the wire by aix 
days, there were a lot of anxious 
moments during the four month* he- 
fort- I could write that check. Inci- 
dentally, if the time that wcls the 
kirpjeet m^for-asflels transaction in 
the nation's history, 

Did anything happen to the deal 
when interest rales Increased? 

The bcinks Uiat we borrowed from 
and the insurance companies th:it 
were biking ¥170 million in senior 
debt— the entire package was $387*8 
million— might have been justified in 
renegotiating the rate*. But they 
knew, and we knew, that renegotia- 
tion would kill the deal. 

They didn't want tlve deal to be 
killed, either, and to their eternal 
credit they held firm on their com- 
mitment, I'm appreciative of it and 
have never forgotten it. 

Not having been involved before in 
high finance and the intricacies ol 
leverage, werenl you In virgin ter- 
ritory? 

I went in with shortcomings, no 
miestion about that. I hardly knew 
anything about debentures, cove- 
nants, negative pledges, and alt of the 
other thiiiKs that, go into periiuiEieiii 
financing, I did know one thintf, 
which 1 had learned in the construc- 
tion husin#HK— you need to find the 
very beat people and get them to 
work with you. &o I found the Ix^t 
pipeline financing expert, Frank 
Kernan* and Joseph Auerhach, a top 
liiwyer These two men put the p&ck- 



pfATlaN'S BUSINESS/ .Vfll I L 1 WTi 





John Williams i$ a master of leverage and a keen student o/ huvwn 
nature, hi making corporate acquisitions, he shuns irtW* in tensive 
ht da strhw. Hv planes a high raltm vol only on $?!titttj tltr hrxl worni^r*, 
haf on string thtm full responsibility in running the companies. 



a#t k together and in (he process edu- 
cated John WiJ Llama. From that 
evolved another basic pari of my 
business philosophy — the best are al- 
way* the cheapest. 

Somebody who i& Becohd be**t in 
ihe si'jisH iyi \x*Hi£ U^h. cjiui titled 1 if tun 
will permit you to make mistakes. 
They will settle for expediency. They 
will do nil sorts of things that result 
in errors of amission, errors of lack of 
anticipation, and lack of comprehen- 
ftjbm* This can eaurie you Id make 
enormous and costly mistakes. 

When did your management philos- 
ophy start laking shape? 

When I realized that I couldn't do 
everything. 

Thhs was a realization that came 
the hard way. When 1 became chief 
executive officer back in 1950 p I felt 
T had to t\o everything myself, and I 
wag rather conde-PCMidinti ahoul tho^ 
I felt were less capable — I tolerated 
them. But it didn't take me Song to 
find out Lhj$t I didn't know every- 
thing, that there wen? capably peo- 
ple available r and that you accom- 
plish ever so much more by having 
talented associates. Hi is multiplies 
your ability many fold, though you 
fttill may think you personally can do 
things beat. 

Well, after 1 learned this lesson* I 
made it a foundation of our manage 
nient policy. Our real secret, during 
the rapid expansion of the company r 
has been in stalling our maiiujEensem 
Rroup—fleshing it out with the very 
top talent that can be found, and let- 
ting them share in the benefits of 
their efforts. 

Tin (old you've made a lot ol people 
rich, 

Yes* but I've made the company a 
hi^ comprint and a success hi I com- 
pany in the process, 'lliey work like 
the dickens, but most impnrtantly. I 
don't drive them* They drive them- 
selves, None of these people work fur 
me, they all work with me. ft i- a 
team effort 

I've found Ihat most people are 
"'font- motivated and we recognize 
that these leaders [he top people 
■"■re entitled (o participate in some of 
the rewards of their efforts. You can 
over-reward a person, but the target 
mistake that occurs is when vtju l 1 1 a. - 



der- reward. If you have a superb in* 
dividual, someone else is going to 
come along and take him away from 
you if he's not properly rewarded. 

So you u»e money to gel end retain 
lop people? 

Not entirely, 

Yon look for people who have the 
minds, initiative, and drive — all of 
those things that make top peop'e. 
Then you have to provide ihem with 
■ In- IwiIh willi which to work and 
with an incentive. Money is an in- 
centive, but there ftfso has to be a 
certain mystique — they must have A 
pride in the company, fair people 
feel that pride here, and you don't 
I lave to take a whip to them They 
want to be the very best, 

The job of a chief executive in- 



cludes creating the atroo*nhere that 
these people operate in. I find the 
chiefs, who then go out and assemble 
their team*. We have a saying in our 
company: In order to succeed in any 
venture, you don't need a tram of 
people* you need the riphl nun in 
head up the effort and then he'll de- 
velop his own team 

In the event one ol your managers 
doe fin 1 work duI. do you have any 
compunctions, about letting him go? 

Not in the least. The best thing 
you can do for him u the beat thing 
you can do for the company — change 
him quickly. We are all going to 
make mistakes; hut, A mail who re- 
peats mistaken — that is something 
you con T t tolerate 

I must admit, however, in looking 
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back on my esperi€nce + that some of 
my biftfjest errors have been in my 
lowness to change a man because of 
sympathy, You know him well, and 
he's a nice tfuy, M^yhe hell do bel- 
ter, vma 1 hink. Rut In the lon£j run 
you hurt the man if you leave him In 
the position too long And you hurt 
I he* corporate effort. 

Do you rely On intuition much In 
making decisions? 

Yctv You eon sharpen itl tuition by 
giving it practice, but I really don't 
I hink you L-im instill intuitive, cupa- 
billty in someone who doesn't have it 
[ think I am one of those blessed 
with intuition When you combine it 
with a will to win and ambition, you 
find someone like me, who id way it 
wanted to build a big company and 
wak willing to make whatever person- 
;d sacrifice* wcra necessary to do it, 
including working 24 hours a day. 

I& there an element Of luck in suc- 
cess? 

Thp tfuy who rises to the top is die 
one who ha& a little more drive than 
the others. But, on top of that > he has 
to be sort of lucky. Meet of the time, 
if you la Ik in u successful rnan ribnut 
his t*ucees£ p he p U say at come point in 
(he con vernation that he waa just a 
little hit lucky in being at the right 
place al the right lime. 

I don't want to be tabor that point, 
however, because while Fm a firm be- 
liever in tuck a* an ingredient in suc- 
cess I also fee J suoeesKfuI people 
manage to create much of the so- 
rat tod luck for themselves, 

In the matter of acquisitions, have 
you made any mistakes? 

The worst one waa getting into the 
insurance business in 1971, We treat- 
ed it aa an investment but we vio- 
lated a cardinal principle by not get- 
1 j p l u a to]j insurance man ahead of 
time to help uk That mistake Coat us 
$5 million. 

The same year, you acquired Edg- 
comb Steel. What was the thinking 
behind thai? 

Again, diversification. Also. Edg- 
eomb had :i most attractive feature 
beside the fact that it was a well-run 
company Tt had absolutely no debt. 



This was our first little move toward 
balance sheet ratmi-t tiring. Anything 
we could do to pull down the debt- 
equity ratio was highly desirable Re- 
member, we had borrowed $286 mi J- 
lion to acquire Great Lakes Fipe Line. 

Early in 1971 we also acquired the 
Suburban Companies. We deli her - 
ately went looking lor a propane 
company because we thought it was 
something we had knowledge about. 
We were right. 

You also bought Guff Oil's fertilizer 
operations. Wasn't fertilizer a bit far 
afield toi your company? 

Our pipelines moved fertilizer so- 
hitions — we developed the process. 
Our success at fertilizer production it* 
a pretty involved story, but it come* 
back to people. 

We persuaded Kenneth Lund berg, 
who is now d wurman of our Agrico 
Chemical Co.. to come with m when 
we didn't have one dollar of fertiliser 
business. He wi.ih n personal friend 
who convinced me that the fertilizer 
business was going to turn around. I 
asited him if be was willing to put his 
ehi pb where hit* thoughts were. 

"I am convinced/ 1 1 told him, "but 
1 won't do it tinlesa you join ua With 
vour help, let's see if we can build a 
company." The record £nows we went 
ahead and did it. 

Persuading him to come on board 
was following your management 
philosophy of g A King the top man? 

We sot the top man. All it takes is 
one man, and that is a terribly im- 
portant point. Through ham, you get 
ihf other top people. That was prob- 
ably one of the most important de- 
cisions that T have made — to do 
whatever it takes lo get the key man. 

Events moved swiftly after th.it 
We acquired Gulfs agricultural chem- 
ical business in 1971 and, less than a 
year later, {/onocoV We got in jus* 
i i L'r the industry turned around. 

Last year, Agrico produced about 
60 percent of our total revenues and 

pi oft Hi 

Where do you go from here? 

For the past three yean; we have 
found That opport unities for growth 
rind expansion within our own or- 
ganization have been more attractive 
than opportunities that might come 



from adm-vuMi mh The record 

again speaks for itself — we have dedi- 
cated our financial muscle to internal 
opportunities. 

Williams Center, your ambitious com- 
mercial development in downtown 
Tulsa, is one of your newest ven- 
tures. Why did you decide to build 
downtown? 

After much soul-searching we 
made the decision to build a new 
headquarters in downtown Tulsa. 
Sure, we could have built it in the 
suburbs, but we preferred the down- 
town location. Also, we're not un- 
mindful of the fact that thin develop- 
ment will give a much needed boot*! 
to urban Tulsa. All of our Tulaa- 
based snbsidhrie* wilt be housed in 
it 52- story building the highest in the 
state. 

In order to take this step, we had 
to be a profitable company— another 
indication that everyone benefits from 
profits. A corporate exercise in social 
responsibility can ultimately benefit 
the whole community. 

How do yog retsx? 

1 play tennis with my wife on Sun- 
day afternoon. I golf, and 1 like to 
hunt. I get involved in community ac- 
tivities here in Tulsa. Fm always a 
sucker for getting into Ihiiijfs,, and so 
Tm general chairman of the 1U77 
LL S, Open Golf Tournament that 
will be held here at the Southern 
HilMouniry dub. 

Why haven't any of your three son* 
followed you in The William* Com- 
parties? 

I've encouraged my sons to get into 
their own businesses away from the 
company. 1 wouldn't mind their com- 
ing into the company, but I only 
want them to come if they do it on 
their own volition. I don't want lo 
just create a spot for them. 

Right now, they are all involved 
in varioitn thing*- 1 have explained tu 
them that you. only have one life to 
live and that if you can start a coin 
pany and build it up, there in noth 
in£ that is more fun and more satisfy- 
iiuj, END 

h hints of this article are oimlabte 
from Nation'* Business. See page S3 
lor detail*. 
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A BICENTENNIAL SALUTE 
TO AMERICAN CITIES 

ATLANTA 
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Cooperating to Solve Problems 



I to dpscnhc [hf> prewiring rmjcid in 
Atlanta today fc that word would be 
optimism, 

Hal il wwy a prctTimist why picked 
°ut the site for the city that alarted 

I. n - q 'iVrmiiuis, JiUrr rlii-ingcd In 
Marthasyflle, and became known as 
Atlanta in 1845. 
Ii> 1B37, Stephen M I Ainu, m en- 
ffinp^r f or the Western & Atlantic 
^jfiroad. drove a etake into the 
Mrriu nr j nt W | W £ j fl cme of ihe 

^ajor tntfttHMiHom in downtown At- 
■tthli Ekwtiuiv it was at a point 



wht'rt! a serifs of coniii*etmp: Hrfpea 
coim? together, ho felt it would be an 
] dcnl spot for the **nd of a railroad. 

"The Term in up." he arlvwd hifi 
company, "will bt? a good location for 
diw tflv^m. a blackjuniiii shop, a gro- 
cery alore. and nothing pIb*." 

MemorleH of crinoline 

Today, the 41 -story First National 
Bank Tower loom& above that site. A 
few blocks north, the world's tallest 
hotel, the new 70-tftory PGochttw 
Center Plaza, dominates the Atlanta 
skyline. En the hotel'* shadowy a 
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mammoth convention complex the 
World Conic h&h Center, is nearint: 
completion. 

Atlanta, of course, ha*= muah- 
momed beyond almost everybody's 
expectations. Certainly, Stephen 
Long had no way of visual! ring to- 
day's metropolis when he wan «ac- 
ploririK the Georgia count ryside for a 
railroad terminus site. Nor did Un- 
ion (jen, William Teeumseh Sher- 
man p who probatbty felt the city — noi 
yet the state capital — was defrayed 
forever when he put the torch to At- 
lanta during the Civil Wat. Nor, for 
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Restoration P t homes like (his classic 
residence in Atlanta's Inman Fafk, cloie 
i i.i downtown, is helping reverse :ha 
tlsgfti ot AHarilafit to the suburbs, This 
home is one of some 200 abandoned, 
dir^pL'dAl^ sltueluraJ* In Inman Park 
which tieve been revered To [hair 
original appearance. Such r&stattltonft 
havo helped regenerate rundown. oJd 
neighborhoods near Ihe corner of the city. 




P&achrroe Com or is the sparkling hub of 
n new downtown A Han (a. wtilch was 
rnrg&ly rebusit In the boom yoars of 
the 1960 's. During that period, 36 
o^re buiirj'ngs end hoiefa ware erected- 
SIaco itn?n fc mora than $2 billion 
in new private construction has gotten 
under way o* Is- planned. 
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Atlanta is bustling, ambitious, and confident. It has 
urban difficulties, but il recognizes them, and 
civic leaders are working together toward solutions 



l matter, did the late Gov. Eugene 
Tttl marine, who kept n cow pni/ine 
on the proimda of the governor^ 
mansion in the to prrim up Ihf 

rim 1 1 flavor that Atlanta then had. 

With thr uulhrcak of World War 
II, Atlanta**} image began to change?. 
No j in igor a sleepy southern town 
with memories of crinoline ekirta ant I 
"Gone With the Wind." or of farmer* 
» trolling nJong the main drujr. Peach 
tree Street, on Saturday afternoon. 
A I Inn U became a big part of the 
"iirsHiiil fif democracy." A hu^e 
bomber plant in nearby Marietta and 
other defense plants attracts! thou* 
sand ft of highly skilled workers who 
Were to form the nudeus of the work 
force of many industries now flour- 
ishing in Atlanta. 

Long dependent on agriculture. 
and criticized for inefficiency and 
untrained laW t Atlanta titui the 
Ground it began airmrhntf lu^w and 
larger manufacturing plants and 
Ibejr satellite buKinesses. With peace 
fame prosperity, and a boom era was 
launched. 

Today, Atlanta is bustling, am- 
bitious, confident, and forward-look- 
J n^. AtlanUins exude civic pride. 
They are not content that, hy aErnoiU 
H very yardstick, their city U first in 
Southeast; I hey want il to be 
*hrt in every thinB. It in a hub of 
tran^por tat inn and a major center of 
r,| ?iimrr[v. and i« tuny srton \r£i*$ NVw 
^ork tut tha No. 2 convention city, 
-^rpmsed only by Chicago, 

Atlanta In steeped In culture, 
boasts some of the finest medical and 
^Ucational facilities in the nation, 
"^a 4 stable labor market, and is a 
^ecca for professional sports. 

The showpiece of Atlanta is its 
downtown. 

iWnlown AlLanla hje= l>eeii un- 



dergoing a multtbillion-dollar face- 
lifting which go I under way in the 
1960'h and was flowed only some- 
what by recession, In one recent six- 
week period, throe magnificent new 
ha I eta opened for hi mines?;. Thr num- 
ber of hotel and motel rooms han 
doubled in ten yearn. Mammoth 
apart* arenas, civic centers, and ma* 
n id pal halls are part of the new face 
of Atlanta. A few mile* north of 
downtown i". thi» ornate new govern- 
or^ mansion, first Occupied by Gov. 
Letter Mnddoi in !Wt7, 

Exterior and in ( er Lor 

Rich'e, the famed Atlanta depart- 
ment store* captures the spirit of 
At Ian tana in one of its lineal news- 
I vi per adverti.sernentK: 

"What country lad wouldn't fall 
under the sway of the new downtown 
city? . , .Our mom dedicated Yankee 
visitors come to do business anil stay 
to play. Don't show a hardened Man- 
hatlanite the throbbing entertain- 
ment complexes of A llan la and ex- 
ped him to return content u* ri j.-= 
small, crowded island " 

Glitter and glamnur are what im- 
presari the casual visitor to Atlanta. 
These are real enough, But behind 
ihifi exterior is an everyday city with 
(he .hUnio kinds of problems thai 
plague most big American urban 
centers, 

Atlanta haa crime, racial friction, 
and unemployment In some arena, 
real estate development Firm Rom- 
from boom to bust. Whites continue 
a flight to the suburbs, and the c|ijjlE- 
ity of public school education ia in 
question. Downtown traffic conges- 
tion is acute, and facilities at Harts- 
field Atlanta International Airport- 
only Chicago's O'Hare la busier — are 
taxed to the limit. 



A subject which dn i v, mate* conver- 
sation in Atlanta is bhu-k political 
]>nwer as epitomised by May mint 
Hnl brook . Jack son, who tank uftke 
aa the city's first blade mayor m 
1974, Fifty -five percent of Atlanta's 
population of 47S.0O0 is black 

In l he AlhuM.i metropolitan area 
;m n whole, oboul iff I- percent of tin 
population is blade. Metropolitan At- 
lanta has n population of t.7 million, 
distributed over seven counties: Pul- 
ton, in which the city iteelf is locat- 
ed; DeKalh; Cobb; Gwinnett; Tlay- 
trm: Rix.'kdtde; and Domdrju, 

The i ft of jmwer in thi- city 
noL been without trauma, A decade 
ago, virtually all Iho shots were be- 
ing called by a handful of influential 
white leaders, to the ratio of whites 
to blacks shifted and a black ma- 
jority emerged* it wa* ap^renl At- 
lanta faced political changes. Some 
members of the while power at rue- 
ture saw the handwriting on the wall 
In 1973 r they decided to back Mr 
Jackson, an articulate 34 year old 
lawyer who was vie*. 1 nvi vnr. fnr Ihe 
top job at City HalL The hacking 
included substantial financial re- 
TiourccK 

Brief honey moon 

rVTaynarri Jackaon wa^ ^een as the 
key ingredient in a new coalition of 
business and politics that would keep 
Atlanta nrnvinR toward ibi |j;oill of 
bein^i the beat in everything. The 
honeymoon was brief. 

Trie maynr and ihi- whili 1 tiit^ini-h-; 
conuniinity that het|K»d put him in 
o/Tice were soon at odda with one am 
other Influential whites reacted bit- 
terly when the mayor promoted his 
administrative aide. A. Reginald 
Mine- ti> public aafety oomrnifcsionet 
Mayor Jackaon had heen feuding 






Mayor Maynard H. Jackson and John E- 
W\Qht, transit aulhont/ctiBlrman, at n 
construction silo being cleared lor 
the new $2.1 billion rapid Irsnsit 
gyj<53n- Thrf? mayor (Jaft) was 35 wn*n 
ne took dJIjCC in 1974 He runs a 
city lnat ra 55 percent blacfc 



Dan E Swsa; t Jr„ preefdorrt of 
Centra] Atrania Progm», and a t*hft 
modol ci T downtown Atlanta. CAP 
I* on association of businessmen 
and property owner* who have 
been adtve- fn the rcvJiaJizallon 
and develop men( erf central len!a 



|r Our No. 1 pfobrCFrn in rolAinirig the 
conlidenco of Ihc laxpaylno middle 
etnas." 3ays W. Wye ha Fowler, lawyer 
and president of the City Council. 
The council la- composed of nJfri 
whiles and nma blacks. They 
nvet^ ^ota- along color \ir\m 




Richantf KaBel r 39 j year^lcf chairman 
and president of The Citizens and 
Southern National Bank, haa baem ■ 
leader in I ho dr-ve so Bring black 
political power and white lrnanc<aJ 
power together In All*™. He was 
an sarly Auppoflar of Mayor Jackson. 



fvan Allan., Ill, and hia father tvan 
Afren, J' . farmer mayor ot Allanla. 
have keen at the fonrfrqni of 
numerous civic and business 
endeavors Both are pa&l 
presidents of the AllantB 
Chamber of Commerce- 



Joel Goldberg, pre$itfqrtt of the famed 
Rice's department storo Firm, Id 1 he 
new preardifrU <jt the Atlanta Chamber 
of Commerce. Ha has launched a 
chamber pro|ecl catted "Talk Up 
AUanla" frf remind Auanlane, "of the 
good things Ih-ls town has to offer." 



with then- Police Thief John In man, 
and Mr. Eaves* new title made him 
shf chief s boss A few months ear- 
lier, Mr, Jackson hud lured the eon- 
tro% r endal Mr. Eaves, an old colli'sre 
churn* from a dtv job in Boston. 

Exodus feurcd 

At about this same time, Central 
Atlanta Profrreite, mi organization 
composed of large property owner*' 
Find businessmen dedicated to pre- 
scrvinc: mid ttptlftinjt the downtown 
.section, warned the mayor thai some 
finna were planning to leave down- 
town because of concern, over crime 1 
and racial tension r The firms also 



were concerned about the lack of 
close- in hoLiainc: and a poor pedes- 
trinn environ Hunt. 

Contributing to the schism be- 
tween City Hall and the business 
community waa an edict handed 
down by Mayor Jackson that mi- 
nority busine.sseft would share in all 
city contracts. White buHineramen 
claim they are not a^ainat the ma- 
yors joint venture scheme per **e. hul 
they argue that qualified black con- 
tractors are not always available to 
participate m city work, IhStatence 
on joint ventures has, for example, 
held up work on a badly needed $4*Ht 
million expansion of the airport 



There are siprn^ tuday. however. 
Iliril ctiftE-ri nil - U j lween the mayor 
;md mrHl fjf ihi> white busmen lend 
i-r^ 4i re lean pronounced. In fact, 
those two hiu;tv level forces* rep re- 
senting political Htrength on the One 
hand and economic Htrcnjftb on the 
other, ;ire see in p eye to eye on many 
iK^ues. 

Compromise and cooperation 

Even MayiiurrJ Jackson 'k detrac- 
tors concede he had more than the 
LiHUal problems to overcome when he 
hecjirnc- mayor. His youth and inex- 
perience were jtmoniz the pmblemn, 
iind he tonk nfhee nt a time when the 
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When you can't take your secretary, 
ours. The Pocket Secretary. 



Tlra Pocket Secretary lb an executive productivity ina- 
chine, It's small rnouirh Ui fit comfortably in your mut- 
t-oat pocket, Yet the microcraaettes hold 60 minute* of 
dictation, h where you tn>, when ynu'ro ready 

Turn your phun% call, or motel room into a 
one-man office* 

Honrs of work time open up Hint until now hiivi? been 
"1os,t M to wnis iTiis or Ie^v.-Siivc 

Work ai home. Or on the 
way to work. Whenever or 
wherever you feel tin* ur^r 
to get more done. 

Moro than a not el inker. 

Together with the Pocket 
Secretary tmn scribe r for 
your secretary, the Pocket 
Secretary fa a complete 
dictating system. 



Mom™, letters, reports and instructions nil get dune 
faster sex times raster titan writing. 

Put a Pocket Secretary to work and watch the paper- 
work fly Call Beverly Hall toll free at 800.241 -170ri 
(Georgia resident* call t -404 -32 11 244 i or mail uh this 
coupon. 




Mail to: 

nier Bumjims Products 
iTOOdiDJiUlly Dr, RE. 
iowu^u tm-n m i i ih m i At En n m , Georgia 1*032-1 

□ Please i 'mitjielini-_fiJi imi ultfigiitiotl KRUR fludilun 

your gut 
More Dune 
(he 

Ptwke! Rrrretery. 



jtnd hrmjs tt FREE mp| uf ycurr guide to executive 
iitixlii 

Si in! mr more utfoimnJinn rtlnmt 



S- n idui'Livil v "Jlow Tb (let Mori* 



I 'I. Ml ir 



I'll'. 



Sl.ilr 



Zip 
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Atlanta... 

the home 
of Lathem 

time 
recorders 





At lersl a has been <hc one and only 
Home for Lathem lt'5 been a 
wander fuf growing relationship wilh 
Fhis^utirgl city far over 50 ye ang 
Today. Ihrfl need far bccu rale 
wage-hour records ie more important 
than ftvar. Inftaiion grid tiigh iaoar 
costs a* e problems faced byavary 
5 lie and type ot business. Lathem 
U?lps companies fmd solutidn* with a 

mp kn«, quality I ma of timo 
recorders for soy bu amass payroll 
Complete information i$&va>JabEe ai 
no o bl ig nl ion Wnle- or caU 



PHONE TOLi FflEE 

For fast informal ion can 
1 000 241 4930 |in Georgia 
- a I' cottet 1 404 fig 1 -0400! 



V A 1 HEM TIME re c order COW PAN v 

i '4Seiigfir'¥« &W AiLama Qa 

* nwF HECOPOf ^rS * time stamps 

* P«0 - 1 Mi fli- ■ A ■:. h m ah r s i * s 




ravages of inflation and unemploy- 
ment wero wiling in. A ho, lie was 
faced with implementing a count it 
(dm) of city government which had 
jur;i brrh approved by voters 

Richard L. Kuttol, 39-y cur-old 
chairman and president of The Citi- 
zens and Southern National Bank 
and an early finmn-ml barker of 
May Hard Jockson + sums up another 
aspect, of the mayor's problems this 
way: 

"It htm been Emumutic having the 
black community with the political 
strength and the whiiir' romrriunit\ 
continuing to hold the purse ptrinps.^ 

Concession, compromise, and co- 
operation are emerging ftfl watch - 
worrit in I hp rel:Hiorwhij rielwrwi 
these two dominating forces. Com 
mimical ion Is steadily broadening 
between Mayor Jackson, Central At- 
lanta Progress, and the Atlanta 
Chamber of Commerce — which con- 
cerns itself with all of metropolitan 
Atlanta, nut jusJ downtown I>ilTr r- 
enc&s are twins aired more at the 
conference labte find leaa in the pub- 
lic presa. 

Businesses stay— and expand 

Together, the muyor and the two 
orpinizat ions successfully petitioned 
U_ S. Steel not to move one of i$| 
major offices from downtown Atlanta 
to the suburbs Sou thorn Rdl Tele- 
phone and Telegraph Co,, after some 
t^d -searching, decided to build 
headquarter* downtown. Coca-Cola 
is going ahead with a $50 million 
first -phase expansion of its interna 
Lional corpora le headquarters. 

L*ist November, a group of leading 
insurance executives wine oarnpa- 
nics have invented some Sll billion 
in Atlanta real ttlata attended a 
meeting In the Georgia capital with 
Initijl IjUHtuf-^, poHtiral. and civic 
loaders- 7t was rt candid probe of At 
lanta's problems The insurance com- 
panies were concerned. Afterward r 
Equi table Life Assurance Society of 
the United States Chairman -John T. 
Fey said: "Atlanta has been very ob- 
jective in handling it* problems We 
don't regard things hh being out of 
control here." 

Joel Goldberg, president of the 
I IK-)* year -old Rich's department store 
firm find new president of the cham- 
ber of commerce, is confident At 



I iut:i^ problems will lie resolved He 
fsayaof hia fellow businefiamen: 

"We have a dedication to this city, 
and we have an investment hi it If 
hnvv. failed in anything, it. hap 
been in belling ourselves. We have 
sold Atlanta to the world but not to 
Atlanta mi," 

When Mr. Goldberg took over as 
rhnnilKT prr.-hiripriL he- .^isci Atlanta 
"cannot afford to be a city verara 
aufrurbfi, or black vermis white p or 
rich H'TmUh [j t PL*r. ur labor versus nun 
airmen I , bnemLse w** risk having both 
aides lose." 

Good race relations 

Atlanta suffers racial tensions, but 
it has had remarkably good race re- 
f.'M Eons, even during the violent racial 
upheavals of the lf)fiO r s. A major rea- 
son for ihi.h is Atlanta's six black 
mijvprsitk a & p which have/ helped cre- 
ate and anchor a solid black middle 
class in the city. 

"From an economic standpoint, 
Atlanta probably has the mofl suc- 
cessful black population m the coun- 
try ways Iviin Ailnri, TIE, n proini- 
tuiiu bu.^Lne^miui who preceded Mr, 
(irildbere, as prejuilen! of th\\ chnm- 
ber. 

"The me*t eu'eetive and rtsixin- 
sible black leadership has been pro- 
vided by these six uniwraitie*/' 

Mr. Allen says this kind of leader- 
ship made it possible for Atlanta to 
be responnive to needs of black citi- 
zens in days when many other com- 
muni ties were not, 

As far as relations with Mayor 
Jackson ore concemed t he says, some 
of thf drmliiri and suspicions held by 
I.LiMrir'^mrn .ire being di^iiifited. 

"Mayor J^ck^on did not come- out 
of the butilntfw community as mc«t 
previous mayors have," he explains, 
14 So his perspective has been differ- 
ent from that of his predecessors. I 
will say this* though. May nurd Jack- 
son has made some changes in his 
approach and we've made some 
(iumgeH in ours," 

Siirfety from crime 

Mayor Jackson, who facetiously 
rr-n-i- to hmi.qrlf a.^ the "youngest, 
fjillenl, blackeut mayor" 1 m Atlanta 
history, snys: 

"1 hjtd poofl businew supiHnl wIm'si 
I was elected and th^re han; txen 
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Delta flies more people to and from 
Atlanta than any other airline. 




We can think of a few good reasons why. Like 
Delta's ready-when-you-are schedules with 
frequent flights between Atlanta and 76 cities I 
across the U.S. And Delta s fleet of 190 
^upcrjets — featuring Wide- Ride L-1011 
TYiStars* with all two-by-two seating and 



727s with new Wide- Ride cabins, And the 28.000 
Delta professionals— men and women \\ht\ kmm 
their jobs and love their work, 
DHtfl t ails Atlanta home. So 
caJl Delta for Atlanta. Or 
sec your friendly IVavel Apeni 




Delta is ready when you are* 



;-ome erosion of this sunjinrf But it T E 
roming bnck a round, 

" Keeping down town A tbuita 
Hrong jg ju#t as important to the 
poor black anri white people of At- 
lanta afi it i^: to the businessmen. 

"We have full confidence in At- 
lanta and its future. 14 

Mayor Jackson pooh-poohs the 
idea that street crime has made 
downtown untenable tor vlrHdth or 
locnl residents 

""We ham crime commission ata- 
ri sties to HfH>w that the safest spot in 
Metropolitan Altanta is ripht down- 
town," he say*. "Atlanta is a tvajott- 
nbly ante city." 

FlaeaJ conservatism 

The mayor takes pride in the fact 
that Atlanta Ls fiscally nolvent and 
that it continues, year after year, 
to maintain top rating on the mu- 
nicipal bond markets. City law has 
Jour provided that each new city 
budget cannot exceed 99 percent of 
the previous year a revenues. 

Mayor Jackson says of Atlanta 
find it* peopla: 

"W'v are ideologically liberal and 



fthcallv conservative. That's a com- 
biii.it ion that run work, :inH vt i are 
proving it" 

"Poppycock 11 ifi hit* reaction to 
charges that his joint venture pro- 
it ram if etlher *Eowink£ down work 
on. esBOJili.il citv projects frircini: 
use of unqualified contractors. 

He asserts that although the 
choice aniony contractom competing 
U*r citv \u\yz* in si unci! me* limited ( 0 
minority members, 11 the lowest rind 
best-qualified bidders must etc I the 
jobs." 

Mr, Jackson adds: "We doirt 
apologia for standing up for what's 
right. This has nothing In do with 
any quota system What we art* do- 
ing hi making the blacks competitive 
where they were not before." 

Not black or white — green 

The youth and Inexperience which 
Maynard Jackson brought to City 
Hall were not totally out of char- 
acter with much of the membership 
of the- new City Council W Wyche 
Fowler, who wm 32 when he was 
elected nrefiidenl of I he council in 
1073. explains: 



iJ The elected leadership of Atlanta 
is neither black nor white; it's Rreen. 
For many of tl>e 1ft council members, 
\\ w < been on -the- job training, About 
six of the black members were under 
30 when they were elected." 

Council member* —there are nine 
whites and nine htacks rarely make 
issuer a matter of white versus black. 
In fact, snyri Mr, Fowler, in the- Wl 
or so times he has been called on to 
cnfM a tie- breaking vote r less than si 
quarter of the council votes wen? 
along racial lines. 

In Mr, Fowler's view, Atlanta i .11 
is in a state of transition, but he sees 
new alliance develonins which all 
lire in the city V favor. 

"Our No. I problem in reUinintf 
the confidence of the tajcpayini* mid- 
dle class," he says, 'The change haa 
been substantial and it has been 
abrupt. But I see ourselves coming 
out on top. The big i«tnws nrv out in 
the open now." 

r'ili/OJis and Southern Nntinnnl 
fttinV* Richard Kattel agrees He 
my*: ,# I don't think the problems are 
bigger than the people. We recog- 
nize our problems; now, we're look 
f tip for solutions/* 

Expanding the tax base 

Anion £ such problems, according 
In Mr, Kattel, Es a need for the city 
to expand its tax bane, and he anys 
one way to do that is to expand the 
city boundaries. But this will not be 
easily accomplished. Blacks inside 
the city don't want to dilute their 
newfound political strenRth White 
suburban resident ?, already fearful 
of school busing, look at Ai i:mtnV 
85 percent black schools rind are not 
enfter to become 1 pari of the city. 
They are aleo fearful of eil.v taxes. 

But the hu.nme.FH community, 
meanwhile, is prelum ahead with 
programs for improving the. natality 
of life inside the city. Says Hanker 
K;ittel: 

"Financial institutions are poiiriiiL' 
fund* into the city. For example, the 
hanks «oi together and in one 
day period ralwd S35 mi II km in 
mortgage- money to help frnve some 
of our local rttighborhoodti>" 

Atlanta businessmen are not re- 
luctant to discuss the city*s short- 
coming as well as ita virtues. Typi- 
cal in Delta Air Lines Chairman 
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YOU'VE 
A BETTER 
TO SPEND 
AWAY 







That s tiow good the Atlanta 
HiJion s You wont Find bet- 
ter lflcilitia& or more atien- 
Uvs service anywhere e^e 
m rhe Souin 

h has 7 knternallonaJ r«k 
rnurante and tourHggs and 
ihe Uno& rteanrt club tn th© 
rily *.|h tennis |ogQintj 
Ewimmingand agunes Plus 
a central kxaHon and 1 1 60 
covtfod parvmQ spaces So 
when you're ^pondirtg 1»me 
tn Atlanta spsnd if nght 
al the AiJania Hilton 




KThtAilaniallilion 

Courtland A Harris Si* , N.E [404)65^2000 



A Bicentennial Salute 
to American Business 
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C EC 11 f EASTMAN 




m I 878. photography a conTpJioned 
and messy business 




lis 





But a youo*; hank tlE?rh named Geo* hp E KpcnmeMmg at Home lit invented a new 
Eastman believed there nnuirl be .in easier kmrj of film 3 ltd INe simple Karink camera 
way to take pictures. 




r oday. products from Eastman Kodak at 
1 ect everyone s Ii1e — adding serene* and 
Medicine, business and industry through 
pnotpgr*phy. 



''#1111 % 



this has been a presentation of tn« Cham 
ber of Contmefee of th* U rated $tat« 




And only for the stoutheBrted 




By 1S00 he introduced the Browne cam 
era priced at $1 So sirnpte a third couFd 
operate ti. Antf almost anyone coukl 
fltts^rf It. 




in celefxafion 



This is one of a series of educational public sen ice 
messages being- shown on television across the nation. 
They are based on articles which appeared in Nation's Business. 




Th6 Allan fa business coirnnurihly, oeyt 
Delta Air Lines Chairman W. j, Beg be. 
hi wining 10 apeafc chjT on whei's 
wrong m mt\ *e whaTs right with 
Ihe crty. "Att&nia/' h# say*, 
very ot?|«:tlv© In self-evaluation 
Delta lo headquartered ^n Atlanta. 



Je^sae Hill, Jr., presided of AttanJa 
Life Insurance Co, rung one of ihe 
rnoct Successful brack enterprise* In 
America Mr. Hill is vies president 
d j Ihg AH aula Chamber Of COfnTOtfOl 
and he Is to Une to bac-cmf* lis 
l»rtt black president 



Flusseil Henderson, vice prr>s*denr; 
of operations in ihe eastern U. S 
for Honeywell Information System*, 
Inc., gave up a top Job wi?n another 
company so the! he could loin 
Honeywell and stsy In Auania. Mr 
Henderson heads a staff fif ftomo 600. 




Jonn NT Sulllvflr! Jr divlr-'nnnl 
gfency vine president of she 
Equitable L?fa Assurance Society o! 
irie United Slates, says Allan to' s 
long-rajiae luturo lies in attractinn 
more fcgtrt, dean industry auon 



■ : 4 

to 



Th^mafl R WNH&rns, preslrf^nt of Ihe 
First Nfilional Holding Corp and 
Sfie first Matlonal Bank of Atlanta, 
says renewed consumer confidence 
and real estate eaies are helping the 
city to surge ahead Eenhs have had 
a big role in Atlanta's development 




Hmrnnn 4 Russrtll is a mrajnr Allnnla 
building contrador and one oMhe 
nsnon 3 top res! eottle developer 
He ts part owner of the Atlanta 
hockey and basketball learns, ihe 
flam&B end KawKo, and fa chairman 
of ihe CitJiena Tmal Bank 



W T. Ileebe. Next to Southern BeH 
Delta, headqiuirtefied in the Georgia 
capital, is Atlanta's biggest employ- 
ct- Some 11,000 of Delta's 28,000 
employees are ha*»d there. Suva Mr. 
lieebo: 

41 Atlanta wry objective in st*JI- 
f valuiition." 

Bolstering relation* 

The Delta executive is high un thtf 
list of busrnmmen working to hoi- 
titer relations with City Hall Mr. 
Boobfl aayas 

M In the beginning, Mnynarri JfMfc 
*dn fell he coutd make no mistake*. 
That is chan^in^. He's doing nmrp 



than swkinst ^fitin^el; lu^s following 
it." 

Atlanta 4 * greater business expan- 
sion occurred under the admimatm* 
1 1 1 i-ri of M.vivor K.m Allert, Jr., who 
wrvisd twn terms from 19*52 lo 19f£P_ 
In that period, most of the irreat 
riuiJding boom took place. The nM 
her of jobs rwe taNa 800,000 lo fiOO.- 
000. and uiK-mployment dipped to 
LB percent 

It was also a period of civ] J rights 
violence*, from which Atlanta frenor- 
ally was spared, Mr. Allen has a 
large photograph of Rev, Martin 
Luther King, Jr, on Ihe wall of hut 
office at the Ivan Allen Co., a chain 



of Deep South office mipply stores 
founded by hiw ffithtir. The former 
mayor and his son, Ivan Allen, HI. 
the recent chamber president, now 
run the chain. 

"We lived through thin period and 
came through it in good shape/' Mr 
Allen my» r "It was obvious at the 
time that Atlanta was going to hive 
a predominantly black population, 
so we faced the problems and they 
are bring worked out/' 

Subway under con ar.ru ctlon 

Mr. Allen concedes that Atlanta 
may have overbuilt during tlie boom 
period nf ih* iMO's, bW bi bib the 
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city will catch up with itodf in an- 
other thrpf? or four s veare. 

The* pace of construct j on in down- 
town AllrmlJi ltkoly Jo continue for 
Home time to com* . Conat ruction of 
more than 52 billion in private proj- 
ects, either under way or planned, 
will be tape ring ftff nt nbmit thn snm* 
time major wurk is in progrees on n 
i ww S2.I Nil ion rapid transit *ys- 
U?m. 1'lrty-thre* milesi of rail rapid 
transit, including tern miles of sub- 
way, will be part of the system, 
which is due to be completed in 
1980 

Labor tranquility 

John Fortman, the noted Atlanta 
architect what*? many building proj- 
ecLei add character to Lhe city's sky- 
lim\ say* his hometuwn is probably 
doing more than any other American 
city to preserve and enhance it- 
downtown. He gives credit to en' 
lightened local government and 
enlightened privnle enterprise. 

All cities, he says, can bolster their 
downtown if they will do what At- 



lanta has done- poo! the strengths 
of nil ihirir in^tilulimih. 

During the boom years and since, 
Atlanta has experienced tranquil la- 
bor conditions. While organized labor 
has not achieved in Atlanta the kind 
of foothold it enjoyft in northern in- 
dustrial cities, most major firms in 
the area have long been heavily 
unionized Delta Air Line* is an ex- 
ception, wilh on 3 i 1 1 • i - ltelonjj- 
iag to a union, 

"I have a feeling that some of our 
civic loaders are not anxiow to brfriR 
in butaineaes and Industrie that are 
not against unionization," says John 
E. Wright, president of the Atlanta 
Labor Council who also served an 
chairman nf the Metropolitan Atlan- 
ta Kapid Transit Authority, 

''Still, we have good labor relation?* 
with j;omif of the bi\* Athtnla eni 
ploycrs- Lockheed, Ford, General 
Motors, and Bell Telephone— whu 
an? more sophisticated." 

One trouble spot in the labor pic- 
ture ift public employment. There is 
agitation among public employees 



for union recognition. Even though 
state law prohibits unionization of 
public employees, more and tnnre 
such workers are joining unions 
Court Suits are pending which would 
rTt^tc-rn lictp whether i ■ • 1 1 ■ I ■ HTVinc* 
unions are legal, 

Clti»ii patrols 

Dan E. Sweat, Jr. 4 president of 
Central Atlanta Frojrrcss. says a no- 
table example erf cooperation be- 
tween City Hall and downtown tnisi- 
nes&rn*n is the full support the nmy- 
or has given the C. A P. Downtown 
Environmental Patrol* launched last 
full. Buijirtesfimen, religious leaders, 
and others conduct weekly walking 
tours of the downtown, noting litter, 
rnalf-JTU-l inning Afreet lights, broken 
sidewalks, and viola Li nna of city 
codes The city recently created ft) 
public works jobs in which workmen 
promptly correct conditions reported 
by Ihe pjitrnl 

More than that, Mayor Jackson 
has stepped up police stxryelllance 
of rlie downtown area, in peirt be- 



WE'RE SOLVING PRO 
FOR 82 OF Fffl 




Most leading U.S. firms that come into tl 
Southeast come to C&S tor answers to 
their financial needs. 

Out a mi mi t incur to problem 
solving has helped C&S become quite 
an innovator in practical hank sen ices, 
l-br tympanies hoth in Fortune's tup too 
and out With over 20 years of cash man- 
agement experience, today we're designing 
and implementing cash flow and reporting 



services lot over 300 cor portions. 

Maybe ( AS should he working for your 
company, too. For information, contact IVte 
Isop, Executive Vice ft-esi dent, The ( jti/ens 
and Southern National Hank, 
99 Annex, Atlanta, Georgia 
3039$ (404) 581-4053* 
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Now 
everythi 



flies 




This is the year Eastern offers surface rates for 
high-density freight to virtually every Eastern market 
in the continental U.S., Canada, and Puerto Rico. 

And in our entire system of more than 1,000 flights 
to more than 85 cities, express shipments and small 
packages get "here today, there today" service. (Our 
passenger schedule can be your freight schedule. ) 

Now everything flies. 




Urgent shipments f ly EasHTii Air- press, 
Guaranteed on the fii^hi you sclcri , 

■'-usiern Air-Express gives you a ftuarafttwd 
JJpnirrvor ion fur vrmr iiv^m sh'-prm-ns-i on .1 >*u\ 1I1 
fflftl- Get your A'ir-£*press shipment to the 
^jiEnrn Air Krei.iihl 1 .-rEiiin.il 1' I.M-t miriuh -. 
<*«ire flight time. 




Small packages fly Sprint 
niid i there I he same da), 

Fur msh packages wdftbiig up to 
.■ji) lb*.. Sprint ^ives you same-day 
^Tvire un most Extern iliahts to 
rtfi cities m the runlineritol I '.S mid 
3*iw*rti> Rii o. With ciMTnecting 
service to more cities. 



Hijfh-dcnsity freighl flics 
'or as little as 6f a pound. 

^ ■'■■lrr ii U,r, ■; i nit.'iincruwJ service between major mkirkeis 
li»f|iv shipments lit LIVStoflLainerK, smaller ithinmejiE-t 
taournew L|) W V At nitttU-iimpiir ride insuEf.u r 




Regular freight flics on nmrt- |h:in 
1000 High fs daily to over 100 rilira. 

Besides these speck! services, wc offer 
regular freifjhi service Dfi every daiJy flight to 
over KK> cities thrnjghflut the Kaslem 

^ :>lrl' . 

hn nn,n- information trtwUi Easterns 
freight wm^, i M\ your local Eastern 
Air FfiftHhi oH'i-. ■■ 



Air- Freight 



whatever it takes to make 

your job a little easier 
we're up to it. 

TJuifr what Equifax docs. With local management T experienced 
person™; I r arid f jollities in 1,80) North American |ocatba^wecanrjfiwirt.ki 
in-.; iibuul -my km. I of r»irurt«s information or field work von need, 

h^t ll Crik-iiuo hank, we look over the audit unj ol floor planned 
lin .jiil-cJ nth ibile Junius in several western « sites. By using Equifax 
m*.tf ^3 nf it-, own cniplcpyees, the bunk renlizud considerable savings 
in time, money, and pcftoititcl. 

To u rower customer complaint about a cosmciic product* we set up 
r pcrmfrEo-penon survey for the manufacturer. By actuidfy contacting 
luindrcdsof consumers rcpJucmg mea-nandjse. and demonstrating 
proper use of the product, most negative attitudes igruticandy change*! 
These are just two eumples of our *^ ability loqukkJy and cfticicnlly 
filler iniornLiUon f -r buiiJiosi fflS tkvhii .ins, 1 ti «w van Equifax 
hefpyou? 





EQUIFAX 



Formerly Retail Credit Company 
Rir fws irtfrtrrmuirw odOV pervices and ptfitern ^il%i^^uhlliiici r 
wri!c tuf <iui hcochunc: "He Iron*: Buimr** ,Servr CcinMirnen" 
Equifaii * P.O Btu^-Ailimtd.GiJorfb 30302 
Equifax hni an oftlw near you. 



cause GL A. P. main tarns a huge table 
model of downtown Aitnntn in which 
the types and frequency of downtown 
crime n re regularly plotted 

Lost year, Atlanta took a good, 
hard look at itself through the eyee 
of 'The Atlanta Constitution." the 
city** morning newspaper In a series 
titled "A City in Criais " Lhe new^ 
paper interviewed more than 30 top- 
drawer politicians, civic leaders, and 
hu^ineRKmen, probing Atlanta's prob- 
lems in a way that raised many civic 
eyebrow-;. The nowApupt-r was inun- 
dated with letters*, some praising 
some crw derailing the frank assess- 
ment. 

"Atlanta is not a city without polu- 
tadO*>" wrote Thomas K, Hamall p 
executive vioe praifcMtrt of the Al- 
lan La Chamber of Commerce, ^Atlan- 
ta is not a city that hari topped 
try Inn, Ailanta is not a city whose 
citizens have turned lh<ir backs. . . * 
bttfm keep in mind that we're a city 
* . , with a proven record of yucftv;? 
in j- ■Mini; [he work done." 

In it together 

On the subject of Atlanta's new 
political power structure, Mr. Ha- 
mnli commented: 

"If s true that the constituency of 
city govcmiwnl has changed, It's 
also true that both groups'— the 
hlmrk community now feeling strong 
representation in government for the 
flr^i lime, and the white bufiinrw^ 
community now perceiving the loss 
of government representation after 
many years of what wna a flucce&sfuJ 
coalition fnr this town — are filling 
Atlanta's growing pains. But both 
groups have- everything to lot* and 
nothing to gain by becoming polar- 
ized on governmental issues and by 
avoiding the long* range picture," 

Jack Tarver, publisher of Atlanta 
Newspajivrp, lhe company which 
own-; " The i "onstitution," writes a 
column jn the newspaper called "Our 
Town " Appraising the impnet of the 
series on readers* be wrote: 

"We're all in this thing together, 
black and while. Ami mir town'* 
problems can best be solved, not by 
ignoring them and hoping they 11 go 
away, but by recognizing and admit- 
ting them and working together- 
black and white -for a solution." 

END 
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Lb*-fTcet auto poiky bought hcrt. wp get 
ur loll- free Dial -A- Claim Service -backed 
f over 1.000 claims adjuster) throughout the U*S* 
and Camda." 



Why businessmen 
do business with 
The Insurance Store. 

Chances are, you've never thought of buying business 
insurance at a store 

But buying business insurance at The Insurance Store 
can make al I the sense in the world. 

Because at The insurance Store-wlth one stop, you'l 
find every kind of business insurance. 

With one stop, youll find a wuie choice of insurance 
companies— inc I tiding ourselves, Continental Insurance— 
offering a Droad range of specialties and capabilities. 

With one stop, you'll finct trained business insurance 
experts wtio can help you choose the specific companies 
and coverages that best match your needs. 
And budget. 

Best of an, at The Insurance Store, youM 
find service second to none. 

Tbday p wherever youre located . there's^ 
a n I nsurance Store near you . 4 
And it^ easy to find: Just see an agent ^ 
l isted under Continental Conftfci«nta 
Insurance In the ftl lew feafiedi™"^"** 
Pages. TtMf 
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Mr. 1L n . p. - WKfctU fa ! I i. T« , 

"With one itop-w0|VEre a bit 
to but &il otir ^roptri 
1 1 a Wtrt^xrtm &b o nd* and 
workmen') cOmpeinialiQn 



What to Watch 
for in Congress 
in the Months 
Ahead 

There are legislative proposals 
on Capitol Hill that would help 
business and there are 
others that would hurt it. 
Here is a rundown 
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ELECTION DAY 



ts the nation tnovee closer to elec- 
tion day, 1976, there is one fore- 
cast which can lie made with cer- 
tainty: 

Practically every move in the fwc- 
sentiion of the Mlb rongresB if> 
to be considered in relation lo 
political impact at the polls next 
fov . 2 

The hiu hail le still to come in Con- 
centers around the sire of the 
JpsL How big will the deficit be? 
Whrit impact will federal fipendin^ 
luve on inftol ion -which many still 
iKi'der the major threat to the 

iE>niic recovery? 
Thin battle, an well a* those cen- 
tering around a long list of other ma- 
K*r Ufiue*. continues lo bring the Re- 
Liblicitn adrninbit ration and the 
^rut-con trolled Congress into 
nrp conflict. 

The record so Far »hows it majority 
of members of t"oTie;re^s favoring 
higher spending in many areas, with 
the administration oppo^i. In n f<?w 
ireafr— naniely. defense and foreign 
*id— Lhe tiiitialion is reversed; 

done calls on vetoes 

President Ford has vetoed scores 
hitk, u.m sally r*n the ground this I 
dies Wrn , rmt fiscally M'H^Kisihh", 



und he has made the ovcrwhcJ ramp 
majority of the vetoes stick because 
n i:tkt-H i rwo third.- voie m boih rh«- 
Hou.se tifsri S^ii.jtr Tij ovrrridi- 

Often, the outcome on a pruden- 
tial veto has been in doubt until the 
tftst minute. 

In the ease d[ a eontroverbiai bill 
to eet up a consumer protection 
agency fc proponents of the measure 
arc m much in doubt that tliey have 
delayed the arrival of the last minute 

The bill, opposed by busifietw aa 
duplicative of consumer protection 
efforts already in effect, paired the 
S* nulu fil 2tt and squeaked through 
the House 208-199. The House vote 
w/is mi dome thai rone, regional lead- 
era have put off sending the bill i" 
the President, giving consumer or- 
«an i rait ion ■< lime to pressure repre- 
sentative*. A presidential veto has 
been promised, and advocates of the 
measure, a ho include Ralph Nader. 
I nan- deLis will produce enough of .i 
margin to override a veto. 

Aa carting rung atep* up, there are 
indications that more mid more con- 
tfervativfe Democrats and Republi- 
cans, swayed by the voter uppeul of 
measures 1hey otherwise would re- 
ject, will -npp^rl -:ueh me;i>>ureiH If 
:44i, Trits will make two-thirrtK votes 



against the Frnsi dent's positions eas* 
ier to obtain, 

In asking Congress for ■ $3tM bil 
lion budget for (bee I 1977* which 
h tarts Oct. 1. President Ford anhci 
pa ted a deBcit of $43 billion. To keep 
the deficit at this figure, he called for 
a tighten in | of welfare programs, in- 
cluding revamping of the food atarnp 
law; a cutbnek in I he federal work 
force; and tax changes that would 
encourage industry to create |oi». 

The CTonfcea^Dna] Budget Office 
pmfeels a hmltfH nf $425 billion, with 
a deficit of $66 billion, contend i up 

tliiK I}- lht> lEiilutfJitiit l\u< federal kov 

ernrrjenl can spend lo keep the ccon 
orny | tricing up. 

Drnattc effeeta nn business 

Kven the t 'o-ugrc^ifmat Hudpel 
clfriif figures ronld Uf< blown apart if 
;i number of htlta scheduled U*t cmv 
Rresskinn] action are rmssed. 

A mo [3*: iheae are meaaufe^ ihn 
would expand unemployment bene- 
fits and Launch a national health in* 
ffu ranee program — either partial or 
complete In addition, there ia likely 
lii Im 1 \k nether effort lo provide a vast- 
ly increased ftovemmem-piar.-inleeil 
jobs pr^^rikEti. 

Hi]]* drastically iilTr^-hoy buHine^ 
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that might pot off the ([round this 
year include the Toxic Substances 
Act, which provides that plants can 
be dosed without a clear-cut finding 
of danger* Other measures press for 
more ^tringetii environmental con- 
trols and wofkmen'e compensation 
changes that would raise employers" 
costs aa much as 60 percent in this 
system of com j*en bating workers for 
job-related accidents or illnesses. 

Energy measures ihnund T includ- 
ing throe* which would break up the 
major oil companies — vertical) v «r 
horizon .tally. 

Oilmen counter thut theirs is al- 
ready one of thu most competitive 
and le&ftt concentrated industries in 
the country, and they question 
whf'tlirr :l f i utzmentsd industry has 
any ehnnei* lit all of iiccompiiahmj^ 
flii-- ln!l>" u-U*ii-lIiU l Hirpii-H 1 : Vi" 1 *^ 
iiiR more oil and lowering prtces. 



Rather, oil companies contend the 
hi]lH would be cntasl rophic in their 
effect on capital formation :ind r^- 
pandetl domestic exploration. 

A bill on unemployment tfompen- 
satlon approved by the House Ways 
and Means Committee would boost 
the taxable wage base from to 
$6,000 a year and raise rnipfoyenC 
costs its much as SB billion annually. 

A higher minimum wage? 

Before congressmen take time nJT 
this summer for campaign injf< a 
strong pu^h (or a proposal to hike the 
minimum W2ij»e is expected to in- 
terns ify. The minimum for moat non- 
agrtcuhural workers would rifle ro 
S2.66 next July 1 and $3 next Jan. 1 
from its present $2,30 level, and Ihi 1 
minimum for most agricultural work- 
«r» would increase — in tttepft — to $3 
on Jim. U lt^H. from Ufl present 32 



level. The standard overtime rate 
would jump from time and a hfitf to 
Rouble- Time and a half- 
There is also a provision to infla- 
tion -proof the minimum wage by pro- 
viding for automatic tncreasea 

Employers argue that the hi^hor 
the minimum wage goes, the more 
difficult it is in the job market for 
many people — particularly the un- 
trained or low -ski 3 led and youth. 

Opening up opportunities for jots*, 
itj one of the more politically potent 
issues before ("on^ress. A bill spon- 
sored by Son. Ilubort H. Humphrey 
ID.-Minn. i ;jjhJ Rep. Aumjstun F 
H:iwkins rD. -Calif. 1 is dubbed the 
Equal Opportunity and Full Em- 
ployment Act, It would authorise 
ffovermuont-subsidiT-ed jobs in pri- 
vate industry and create Jobs in (ov- 
ernment. The price tag at one point 
wnfi st*t at SU billion- Although this 



OUTLOOK OH KEY LEGISLATIVE ISSUES 



Here Is a rundown on the chances for congressional 
action on measures of special interest to business 

Taxes 

Tax cuts voted fate in 1975 and expiring July 1 
are likely to be extended for all of 1976. But pros- 
pects are less certain for adoption of President 
Ford's proposals for additional tax reductions. Long- 
er range tax reform will be limited In scope, Con- 
gress-fgnaf approval of the President's recommen- 
dation for an increase in the Social Security tax 
rare Is unlikely. 

Government Spending 

There's almost no chance the federal budget will 
bo held to the $394 billion proposed by Mr Ford. 
More likely: Co n grass io malty approved Increases 
that will hike the budget lo at least $400 billion, 
perhaps $420 billion. 

Defense Outlays 

Congress must decide "how much is enough 0 tor 
national defense. Prospects are that such spending 
will be trimmed, certainly below the SB 9 billion 
increase Mr Ford seeks. 

Unemployment Compensation 

Increases in taxes, which aw paid exclusively by 
ompfoyers. are anticipated this year Business rec- 
ognizes Ihe need for additional revenues for the 



jobless benefits, which soared to $16 billion last 
year from $4 billion in 1972. The business commu- 
nity, however, opposes other proposals -^,it wvjli".1 
impose uniform federal standards on .qualifications 
and the amount and duration of benefits, fndivtdual 
states now make those determinations. 

Minimum Wage 

A bklJ to raise tha minimum wage Is now being 
pushed by proJabor forces In Congress and has a 
good chance of pessage — unless the other side is 
able to marshal more strength against It 

No-Fault Auto Insurance 

The Ford administration is opposed to a national 
no-f&uJt law, but there's about an oven chance thai 
Congress will pass a bill authorizing federal stan- 
dards, 

Rlghl lo Privacy 

No early action is expected on the bill introduced 
by Rep Barry M. Goldw&ler, Jr., fR.-Csllf.) and Rep 
Edward I. Koch £D.-N,Y,) r This measure would create 
a Federal Privacy Board and provide privacy safe- 
guards covering automated and manual data col- 
lection systems. It would apply to public entitles, 
Including state and [ocal governments, and private 
entities, including businesses. The bill would pro- 
hibit usd of tha Soclai Security number or any other 
universal identifier for purposes of records. 
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ain»- to nny vole, it Is emer^inir 
striking horse fur numnrous bills of 
"inirhir nature. 

One lflborH>rieiit<?<J bill would cre- 
ate ji National Employment Koloea 
in Administration. Employers 
uuld be required to give two-year 
advance notice to the SecTeteiry of 
Uibor of any intended plan to cloac 
fi plant or relocate it. The employer 
would have lo justify his decision to 
the new agency, A business that 
c-imkln'l satisfy the government as to 
reasons fur I he step cuuJd lowc? im- 
portant tax benefit Tor up to five 
years* 

Tax obiingos proposed 

The President has proposed cuts 
^nalinn .S^7."> hillum in etirpuisitt' .unl 
individual taxes. On the other hand, 
he has asked for an increase in Social 



Security payroll Taxes eo shore up Ihe 
dwindling reserves of the retirement 
program. Congressional tax- writing 
com mi trees, however, have rejected 
the President's proposal, which 
would raise the present ft.ftS percent 
tax rate to 8.15 percent on both em- 
ployer and employee. 

lVndm# tax proposals that would 
benefit business include: 

• A cut in the top corporate tux 
rate from 4ft percent to 46 percent. 

■ L^labtibhmirnt of the tax credit 
for business investments in plant arid 
equipment at a permanent level of 
ten or L2 percent. Uiu!r j r present lnw, 
the figure would dnsp bark riexl ,hn\. 
I to seven percent from I en percent, 
where it has been since the *Uin of 
\;\y-i yvar. Tin* President l.-ivorn h 
permanent ten percent level; the 
business community favors a 12 per- 
cent Ipvi-I 



* Tax deferrals for fund* invemted 
in stock-purchase plans eel up by 
employ v. ra or individual ■ 

■ Extra-fa-Ht tax write-offfi For capi- 
tal outlays by business in areas of 
high unemployment. 

• Special tax relief for electric 
utilities to expand ^ene rating faclb 

The public's oiood 

Many of the issues .ntil! in the. con- 
gcres&jonal pipeline will be affected by 
the public's £enpml mood over itn- 
next few month*. With all 435 Howe 

. ~ plu- :>i Si-H:i1.- ^-.i'- nn I hi- Jim* 

ui ihe pbfo, candidates are going to 
be testing this mood before can) my 
final hfdluifi on Capitol Hill. 

Trukfs lypnail n\ un i-Wlion v».\u 

Typical of any year is a ivquiremcnl 
for biwineasnien to be alert to legialn- 

tiftn tKiit vitally rum 4' n fhrni \ Nfi 



Revenue Sharing 

Exlenaton of this leg is fab on beyond the end of 
1979 la In the cards. Stale and local government 
officials back the administration's request to con- 
tinue the program. President Ford has asked Con- 
gross to extend revenue sharing for nearly aix years, 
at a cost of WO billion. In (he rive years ending next 
Dec. 31, the program will have cosl $30.2 billion. 

Consumer Protection Agency 

If cong regionally passed legislation to $$1 up 
such an agency reaches the White House in present 
lorm. II will be vetoed. The House- and Senate may 
try to work out a modified, compromise, bill, but 
there's still Uttlo chance Ihe White House will accept 
any measure of this type 

Energy 

The Federal Energy Administration's life will be 
extended. Funding for Ihe Energy Research and 
Development Administration well be reviewed and 
continued Some effort?, to end natural-gas price con- 
trol* ana comlnuing despite a setback In the House, 

Land-Use Controls 

This btN was defeated once in the House, but 
there may be a move In the Senate to try for it 
again M calls for grants to state* for comprehen- 
sive programs, which, among other provisions. 



would require environmental, oconornic, and social 
assessmenl of land use. 

National Heal I h Insurance 

Enactment of a broad national program has little 
chance. The most that will happen Is electioneer 
debate on the issue. 

Food Stamps 

A law is almost certain to be enacied that will set 
lighter standards for eligibility and will curb abuses 
in the present program, 

Illegal Alien* 

A \m prohibiting employers from knowingly fur-rirj 
iNegal aliens b a good bet 

Regulatory Reform 

Administration proposals to ease federal regula- 
tion of ihe airline and trucking Industries will be 
debated, but early action on either of these pro- 
posals Is questionable, 

OSHA Re (arm 

A bill to amend the Occupational Safety and 
Health Act wa» pa&aed in the House, but it is going 
nowhere In the Senate, ft would provn.iv j [iystgrn oi 
on-site consultation without penalties, ease the 
economic burden of cqmpJlence, end provide more 
eq u i ta bta e n I o rc em e n i n " « c u f i? r < 



RATION'S BUUINSBS/APHIl* UTi 



7S 



Beapartof the picture 
Join those 

who have been invited 



* * * 
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The Bicentennial is M 200 Yearn of 
Prologue" and— much mort! Come to 
Washington, t)X\, where rhc 
drnv,ins are Heing made now that 
will atfe.it ynu in cur third rcrvtury 
HI sin on attending the 64th Annual 
Meeting of the Chamber of 
Commerce of the United States , % . 
ihrcr days of less ions t.hnr will make 
this the must important liqsinew 



fop, M'tkr MfCermmk 



Rrp, Jmtk Ktmp 



meeting of the year in the cuuniry. 

More ill an IOTI na1lfit::ll linmhlcs An- 
participating . . . and there will be 
outstanding entertainment from mm 
groups 03 the Marine Corps Band 
and rhc Murine Drum ft Bugle Corps, 

Very special will he the Bicentennial 
Salute Co the Federation on Sunday 
morning at the John P. Kennedy 



Center for ihe Performing Art*. 
Before i lie sumptuous buffet brunch 
J here will be a Federation Servace 
where attendee* wi\\ hear the 
magnificent If voire Paul Hsll 
Chorale (selected ttir chc njatrunnl 
4 th of July Bicentennial celebration 
— ftbo to oe held at the Kennedy 
Center). 



"200 Wars of Profogtit" 




April 25-26-27, 1976 




Dr. Gw*/ 7 Stiglfr 



^uu. owe n lo yourself fcb he i part 
$r thit important event. If you 
haven't ttuiilc vfjur rcswrv wl ions „ 
don't deby. Call or write the 
^Miijnal Cha ruber t Director of 
jV*im>rif>n„ ,mtl reyisinitttin *mil 
J*6$fi jorrns will be «?nr lo j r on 
^mediately. 

iif PtutniiUun. <:1iLinilur ui 
^mmFrtr^of the i'nlrrd Sisiic* H 
j* 1 * H Stwr, N«W,* VrmMnftron. 
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Its time 
American Industry 

took a stand 
for Free Enterprise. 

Here's Why. Food prioesXjas- The grim possibility pep 

oline prices. Car prices. Double- sists that it could end in the 

di^it inflation. death of die system that has 

The Amencan people made ours the mightiest indus- 

feel like they have been sucker- trial nation on earth . 
punched in the pocket hook. Too many of us have chi >- 

Repeatedly. sen to keep a low profile 

They don't know, t >r don't through the gr< nving stc >nn of 

care, about the avalanche of disapnrt )val. 
regulations and restrictions ifet, the time is clearly 

that have made painful price here when it is imperative that 

rises unavoidable. the benefits of free enterprise 

Public appn > val of busi- be pointed out tc ) those who 

ness is at a n all-time low. have benefited- 

And a recent Gallup Poll We at Phillips Petroleum 

found that a majority of Amer* think that the responsibility 

ican college students don't even tor doing this lies with the 

understand the economic people who work at the heart 

system they've >wn i ip in. of the system: Americas husi- 

Where will i t end ? nesses . 



Here's How. Underlying a 
lot of the American people's 
resentment of American busi- 
ness and the free enterprise 
system is simple ignorance of 
the system. 

So the Phillips Petroleum 
Company has produced, and 
will he continuing to pn xiuce, 
television commercials point- 
ing out specific benefits of the 
system. 

Everv commercial is pre- 
tested, and must meet certain 
performance norms in posi- 
tively influencing viewer atti- 
tudes toward free enterprise. 





tomrlimci ipfi fm^tt 

how well II mu*ki 



YOUR NAME, 



7 /lia mmmern J Uuiio thai an an j T<Jin Ann tuun fujuih.! 
earn riii^c thun 0% i>t (ft* ptvjit tin ftfrtfi 

Now, as a first step in a 
joint program, were making 
our most recent commercial 
available to any company 
wanting to use it. Companies 
who contact us now will also 
he infomied of subsequent 
commercials in the "Free En- 
terprise" series. 

We will tag the commer- 
cials with your logo through 



our facilities. For each com- 
mercial the charge will be 
$160 for your first print, plus 
S 1 2 for each additional print. 

The $160 charge covers 
only our costs incurred in 
making optical transfers and 
tor film lap costs in producing 
one air-quality print for you. 

Selecting stations and 
paying for broadcast time are 
up to you, of course. 

If you are interested, mail 
in die coupon. We urge you 
to do so. 

American industry can 
no longer afford to harbor its 
own silent majority. 

Its gone past the point 
where an isolated business has 
a >me under attack. The sys- 
tem itself is in danger. 

And if we don't stand 
up for it, who will? 
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I The Performance Company 




c We 9 t€ bringing 
back some top 
performers to 
do aj\encoi€ 
for you. 

KelBy is running the largest recruitment campaign in 
its history. We re asking the readers of Good Housekeeping, 
Belter Homes & Gardens, Redbook, Women's Day and 
Cosmopolitan to hetp you with your workload, We want 
the top performers of the past to bring their skills back lo 
the office 10 provide you with Kelly Girl 1 temporary help. We 
want the best because we know that's what you want 
when you need temporary help. 

You can always count on us to provide the best 
service because we carefully screen and test all of our 
applicants, The ones who make the grade become Kelly 
employees. Since the best pecpfe mean the best service, 
we're able to guarantee that if you're not satisfied you don't 
pay. All you have to do is call your nearest Kelly Girl office. 
Well be there when you need us. 




A Simian nf K*iij- 3»p«m:ii* 



Letters to the Editor 

\ <?fi!inurtf from pagt 1 19 

The difference arisen in trying to 
define a free pre^s. Mr. Kilpafrick 
imp! ies tile press lack^ freedom be- 
cause of interference from the courts. 
I think I am about as free as I can be 
a* iin individual and probably about 
as free ail 1 can stand. I feel that my 
crty*H fjowmment ls about as free as 
it can be. Yet both myself and the 
city are subject to restraint from 
judges, for .someone must determine 
the point at which the exercise of our 
. freedom bcRina lo interfere with the 
rights of others. 

Does Mr. Kil pa trick suggest that a 
newspaper should enjoy more free- 
dom than I as a person or more free- 
dom than our poveramants enjoy? 

Tim TODD 

Artintft**! Tnrmt 

Nuclear phmt peril* 

Your item, 4 'Nuclear Power Gete a 
Shot in the Arm/* in "Business; A 
Look Ahead" [ January J p does a dis- 
service to your readers who do not 
have other sources of information on 
this ruibject. 

[The item noted V r S. Nuclear 
Regulatory Commission Rndmgps that 
tt$k& From nuclear power plants are 
very low emu pared with hazards from 
other sources, natural or man -made. 
After receiving the report, the iteai 
noted, Congress approved tension 
of the Prlce-Anderwin Act providing 
federal in.su ranee payment for in- 
juries caused by nuclear reactor ac- 
e.idetits. I 

The Price - Anderson Act in essen- 
1 kilty a Roverriment subsidy to the 
nuclear industry, This is thn only in- 
dustry which docs not have to accept 
fuJJ n ifH.ri! ihility for damage*. The 
industry aaya that, without this gov- 
ernmental protection, it could not 
survive, 

The accident probability figures 
you fa luted are soothing but not re- 
alistic, First, the most critical safety 
factor, the emergency core cooling 
system, has never been fully and sue* 
cesbfully Ufritod. Nobody even known 
if it would work if needed lo prevent 
a reactor core nwltdown* Another se- 
rious Gaiety question thai must be 
considered fuJJy is the possibility of 
sabotage of a nuelenr plant 

WUn* Jrmmm 

Art fnnrf#ni ( ^»\lif> 




Announcing 
the Ramada 
Two Key System. 

One for unlimited 
comfort, one for 
unlimited mileage. 




i 



Room 'n Car $ 32. 

Make a guaranteed reservation tinder the Two 
Key System and when your flight lands, you can walk 
past tho lines at the car rental booths. Claim your 
luggage and be whisked out of the congested airport 
by a Ramada courtesy van. 

At the Ramada Inn there will be two key* waiting 
for you. One tor a comfortable room. And one tor 
a new Ford or other fine car with tin limited mileage. 
All for the reasonable price of $32.* You pay for the 
gas you use. 

If you don't need a car on the tirsl night, you can 
save a day's rental Relax, swim, dine at Ramada and 
pick up your RamadaCar In the morning. When you're 
ready to leave, you pay one bill tor both room and car 
and we 1 !! take you back to the airport , 

If you wish lo rent a RamadaCar without a room, 
we'lT be glad to do so at an attractively low rata. 
Airport pickup and delivery included. 

Simple? II "s as easy as one toll-free phone call- 
Dial 800-228-2829 for RamadaCar Two Key System 
reservations and a complete listing of 
rates and locations Or contacl your 
local navel agent or your company 
travel departmenl. We're working lo 
take the hassle out of travel . and 
make a Ramada Regular out of you. 




n 




Tire two Key System 




Two Key System rates vary Uom locftSjQi In tpeahon 
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How smart 
business executives 
mind their own business. 




They bank with us. Because they know that only 
Bank of America offers such a complete 1 ine of 
services for the professional and executive. 

A unique lint of credit 
for the busy executive, 

AersonaLIn^ Credit— once approved, you'll have 

a pre-arranged, 
continuing line of 
credit between $3,000 
and $15,000. Use it 
r whenever you need ft for 

auto loans, Home 
improvements, medial 
bills or any other major personal financial commit- 
ment, No prepayment penalties, no collateral 
required. No need to visit the bank for each loan 
and there is no charge until you use it. 

Checking plans 
tailored for you. 

Our AIMn-Qne* Checking Plan provides nine 
valuable banking services 
for on[y $2 00 a month 
There are also three 
other checking pJans. 
One is sure to fill your 
specific needs. Instant 
Cash overdraft protection 
guard against bounced checks And our 
Timesaver* Statement makes it easier to balance 
your account. With our Money Transfer Service, you 
can have savings deposits or loan payments made 
directly from your checking account. And a Bank of 
America Courtesy-Check Guarantee Card lets you 
cash a check for $100 without delay at any office. 
Its also honored by many merchants. We have over 
1 ,000 offices statewide. One near your home, your 
office, your d fen ts. Its easier to find a place to cash 
a check when you are away from home. 





He help you keep track 
of expenses. 

— - „ BankAmericard " is accepted 

like money at hotels, 
stores, restaurants, 
rent-a-car counters 
and airline terminals. 
It practically makes out 
your expense report. And , once your 
application is approved, you can get cash with it at 
any of our offices- When you need to carry money 
for extended trips, BankAmerica Travelers 
Cheques are the safest way. If they're lost, stolen 
or destroyed, you can get a prompt refund at 
more than 28.000 locations ar ound the world. 

Planning your estate and 
in vestment advice. 

We can give you advice on trusts and 
handle them for you. Trusts for 
yourself, your spouse, 
children or charity. Our 
services can include 
investment manage- 
ment, estate planning 
and living or testa- 
mentary trusts. Our 
Bank Investment Securities 
Division is a major deaier and underwriter of 
money market and tax-exempt securities. It 
handles almost $3 billion in money management 
transactions daHy and can advise you on a wide 
range of investment instruments. Finally we have 
a variety of savings plans including Certificates 
of Deposit earning competitive rates of interest. 

Here's the bottom line: the higher youi 
income, the more of our banking services you need. 
That's why so many executives and professionals 
mind their own business with us. 

Depend on us. More Californians do. 




BANK of AM ERICA 
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Shedding More Light on 
Your Firm's Future 

BY AUREN URIS 




Don't he misted by the bottom fine 



The bottom line is important, 
but if you think it is all-important, 
you Ye in a trap. Proper analysts 
will help you get out of that trap 

Ul go right for Liu- bottom line*" says an executive whu 
I liken to think of hir]v.:< If i . i ni.jmiLVii.LL ■ ii:*-r 

It's fashionable to trefiard the holt am liny the 
bc-nil and end-a]l of executive effort. One result is thai 
a practice with some validity is distorted and inadft 

mfiitiMtillm 

Resulta-oriented management is a perfectly viable 
concept. 

Three fallacies 

Businesses — small, medium, and large — may stand 
or tall dm the bania of a bollom-limr figure. Usually, the 

bor.tnrn I i c i - ■ mi'jLm ru-l profll nr hi-: Jlv i H = a i - i . >ri . i1 




it* what's bshind th&t counts 



can denote final results of any kind the uum>x-r uT 
units mode or sold, i.osts cut, or payrolls trimmed. 

But in any instance, the finat figure standing 
alone — d«* not tell the whole story. 

Tbtwar* three fallacies behind ih*« a? ^mnpriori thru 
it docs. 

1. Hidden weak spots, IJhe a bikini, a final net 
figure revea Is a good deal. However, what it hides may 
be at least as important. 

Pot example, take Pete Taylor 

Mr is sates manager for an industrial equipment 
irade jourtuil Each monthly issue consists of about 
100 pmtfc* of adv€-rLjNini> hrld tutffllirt h> iUml 2*J 
pages of vditortal matter. 

Mr, '1'nylor directs the sates furtx* that sells the ad- 
vertising. This kind of selling is highly competitive. To 
Mr> n Hucressfully takes good salespeople. 

To trim costs, Mr, Taylor csve^ each newly hired 
-tik^piTson one week's I t=iinjiifr pliLs ahoul ;i week** 
^-JJinj; in lhe lieJd with a wdes veteran. Then the newly 
hired are cut low* to will on I heir own. 

Tm iihvjsuri- hi.- dipflrliuL-nr- performance, Mr. 

SI 



Taylur looks each month at the total number of pages 
sold. Since he's in the black and the number of pages 
sold is higher than last year's lutal. he feels he's doine; 
O. K. 

BiM Mi Taylor is kidding himself In fact, he's 
doing quite badly. For one thing; total advertising rev 
Hiiue i* iTjiidi^t, at t*e«t Fur another hih competition, 
the advertising manager at a rival publication, rutin hi* 
shop a i a much better profit level. 

Mr, Taylor is also ijrnrnring another (act. His saka 
force is su fieri n& badly from & heavy turnover. Many 
of hi* salespeople fail and quit, partly because of in- 
adequate training or poor iwruitjrifl. 

Yet, Mr r Taylor is hilled into falae optimkrn by 
looking a l ^ik-k figure alow. He ignore die direct and 
indirect losses shot remiJl from a wilt-n. operation that is 
merely limping along 

The hidden weak spots in Mr Taylor's bottom line 
-x [••!!• I to his entire =y*[iw op*-mtion. In other cawa, tlte 
unaoen danger points may bfr limited to a specific busi- 
ness area 

TakiH a company where the overall figure* may seem 
iruite favorable, If j?oine departments are unprofit- 
able— oa. a jfftsuh of excessive overtime, high reject 
rale*, excessive downturn*, and w on— a hut tot n lin< j 
ui the black is no cause for chaers. 

Weak performance -somewhere i* being disguised for 
the present. It may erupt later. 



2. Mislead ing conclusions. In some cases. Imai ftg- 
■ may su^^est a false conclusion. Here's an example: 
Jack Roote and Henry Kinsclla are production man- 
agers m charjre of two different departments. A semi- 
annual report shows Mr. Roote's operation is a healthy 
20 percent above his quota, but the other operation itf 
several percentage points below Mr. Kinsella^ uuota. 

As a measure of performance, the bottom line >*v in - 
to tell a clear story, Mr. Roote ia on the ball, but Mr. 
Kinoelln ifl a marginal manager. However, Ihiirn are 
other pay-bill lies. Arnon^ thi.-m; 

• Uneven goal-setting. 

The executive who set the production targets for the. 
two departments may have given Mr. Roote poaly ea&y 
Eo achieve. At the same rime, be may have set Mr, 
Kinsellaa at an extremely demanding level. 

* Unequal problem^. 

Even if both goals were set properly „ the breaks may 
have favored Mr. Route, while bud luck hurt Mr. 
Kinsella. For instance, Mr. Roote may have iiad long- 
production- run Job*, familiar to employees and pro- 
duced fairly easily. 

On the other hand, Mr. KinselLa, perhaps taciiu.se 
of poor planning by production control could have had 
just the opposite ejjwrience. He may have been stuck 
with a lot of abort- run items, requiring rnudi chniijH 1 - 
over 4 major rearran^oiiioiirh of rc^utpiik'ni, and othtir 
related problems. 




The Digital Datasystem 310. 
Designed for the 
company that doesn't want to 
spend a lot of money 
to make a lot of money. 
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Mr. Roalis may have tutu able to make bin favorable 
showing while figuratively titling an his hands. With 
the brraka agoin^i him. Mr. Kinselta niay have u.svrl 
^real initiative and ingenuity to make even as good a 
.showing as he did, 

The bottom line doesn't muy this, 

l. The possibility of long-range losses. It's no secret 
that a bottom line— whether we're talking about mon- 
ey « urihn produced, or any other final result— can bo 
mode to look flood by stacking the cards. Thiu in am 
example: 

A sates manager pulls ewry string he can to make 
a quarterly sales figure took good. He makes all kinds 
of concessions on priw or delivery dates to land orders. 
He tells hi* tvvn in (Jn- fielrl Icp brint- in nil their rt^u- 
lar busineua early by cajoling or wheedling good 
customers- 

The n j : i: i in an outstanding &«lejj total for the 
period. 

But the ssLlea manager has depleted potential twite 
for the next quarter. The results; will finally reflect this 
boFTOwmg from the future. 

Avoiding the trap 

As veteran executives know, a bottom line has nu 
predictive value. At beat, it tells you what has hap- 
pened. 

It mm i no light on the future 



Wluit'fl needed Id a counterbalancing concept — a 
practice that might be called bottom-line analysis. 

To do it. VMM _- u 1i. ia ck w* thi? columns, searching for 
•iterating militia. You beconw afi interested in learn- 
ing how the bottom line was achieved as in the figure 
itself. 

Que^tionii like these cam make thr bottom line take 
on more meaning: 

• Any Hurprittert in the contributing figures? Air [lu- 
be Iter than expected — or worse? If so, why? 

• Zi't-fi in on strong poinu- and weak points. Which 
factor* or items Itfipfl^ build favorable subtotals? 
Which factor* pulled them down? 

• How can strengths be extended and weakness 
modified? 

There's nothing wrong with being rcssutts-t^riented. 
It r i only those who think a total figure tells all who 
don't know what the results really represent. It is ihey 
who face the possibility of future dfuappomtment and 
failure. 

When you do know what the bottom line walls 
Ma ruts for, you're on ho] id ground. END 

Mil urns r- managing editor for afiuotiaic membership. 
The Research Institute of America* Inc., N$w York, 
Reprints of tht* article arc uiuiiuhle from Nation'* 
Business, See page 53 for details. 



Today, thousa rids ot com- 
panies are ready for computerised 
data processing, but thev aren't 
willing to pay $100,000 to get it. 
If that sounds like your company, 
vour company should consider 
theDatasystem310, 

For under ■ SI 6,000, you can 
get a computer system lli^l 
includes a processor with 16,000 
characters of memory, a hard 
copy printer, video terminal and 
on-fine mass storage of 670,000 
characters oi information* You 
also ^et sott ware tin sis to build 
vour own applications programs; 
billing, accounts payable and 
receivable, general fedger, sales 



entrv and ana lysis, inventorv 
control, pay rod and more. 

In snort, you get a system 
that can be together all the differ- 
ent parts of your company into 
Lint- tightly run, tightly controlled 
operation. So you can improve 
your cash flow. Streamline your 
ii i rga n i / a tion . Red u re cl erica 1 
errors Plan for cost -effective 
growth, And make more money, 

AJJ this comes from a system 
si > simple, your people can [earn 
to run i tin ju st a tew hou rs. 

And when you're ready to 
grow, we're ready to grow with 
you. Digital Luuipment Corpora- 
tion is the world's largest manu- 



I — "1 

I Digital Equipment Corporation. Parker Street, PK3*M33, Maynard P 

I Massachusetts 01754, 

1 □ I'm interested. But not quite ready to talk PI rase send information, 
j □ I'm very interested, Please have your nearest technical representa- 
tive contact me* 



l Name 

l Company 
l Address" 
•City 



ntiu 



State 



Zip 



factu rer of minicomputers, with 
3,500 sales, software and service 
specialists all over the world. 
We offer you a complete line ol 
computer sy ste m s, incl u ding the 
more powerful Datasyslem 350 
and 500 series systems for com- 
panies with multi-user, time- 
shared and communications- 
( mented applications, 

And now we offer our new 
Datasystem 31 0W A complete 
word and data processing system 
on the same machine. 

For all the advantages of 
low-cost computer power, call 
your nearest Digital sales office. 
Or fill out the form and send it to 
Digital Equipment Corporation, 
Parker Street. PK.VM.U Maynard, 
Massachusetts 0 1 754 , European 
headquarters: HI route del' Aire, 
1211 Geneva 26- Tel: 427950, 
Digital tquipment of Canada, 1 id. 
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50,000 computer! saving 
managers millions. 




If you have mor e than 
2 people in your office, 
Ai phone intercom can do a 
lot for you 

Like make your office a 
' more efficient ptace 
HowTWefl . with Aiphone LAH 20. you get 
speedier inter office communications.. .fewer 
busy signals on intercom And you get to 
use your former intercom hne as a new incom- 
ing line, much less expensive than installing 
a new swrtch board 

There are more than 20 different Aj phone 
systems, atl excelling in design, dependability 
and affordability.The right one for your office will 
help you save both time and money Why not 
find out more? 
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AIPHONE U.S.A. INC. 

2116 North Pacahc Seattle. Washington 96103 
Teto 32-0268 Ph ana (206) 634-3040 



Advertising 
Sales Staff 



HEADQUARTERS: 
NEW YORK CITY: 

(212) 557-98SG 

711 Third Aypnuc. 10017 

W, Brutt Perrinfi, Director 



ATLANTA: (404 ) 393-0140 

62 Perimeter Center East, 30S46 

James M. Yandle, Manager 

CHICAGO: (312) 565-0900 
233 N. Mjchignn Avemw, f]0G01 
Heirbcrt F. Ohmoi£ r Jr., Mjumgftr 
David S. Conner 
Donald B. MacGillivray 

CLEVELAND: (216) 241-3971* 
irtfGHjimu* UuikJintf, <UM5 
(jerald A. Warren* Manager 

DETROIT: (313) 871-8988 
857 Fiwher Building, 48202 
Robert H. GotMbnlL Monomer 

HOUSTON: (7l3> 622-2868 

House Company 

3817 Richmond Avenue, 77027 

NEW YORK: (212 ) 557 9677 
711 Third Avenue, 10017 
Raymond Murray, Manner 
Jerry V. Cam pontic, Mun After . 
< VprwumtT Advert isin ft 
Richard I h \ i 
Graham Spencer 

PHILADELPHIA: (2151 5fil-5EL3C> 
1034 Suburban St*. BMg. a 11*109 
Herman 0. Stumi r Manager 

SAN JOSE; i 40Bj 276-8110 
100 Park Center Plaza, 951 18 
I In $ hK Heynuldh, M Altai i!<>t 



Nation's Business 



KATiOK'S BUSINBKS/APnii* Lift 



SCOTT AMD STRINGFELLOW 
GO NOSE TO NOSE 
WITH MERRILL LYNCH, 

PIERCE, FENNER 
AND WHAT'S HIS NAME. 



\l r. >. Kulurd 
Si ijii. ( 'luiiniLiri. Soke 
and String ellow,, lm?„ 
Kit-h m« md* Virginia; 

"At 909 Tl^si Main 
Street in Richmond 
Virginia, stand the 
offices of one Scoti and 
Strinafellow— an cxcef- 
lent, bul relatively 
unsung local broKcnijje 
I'mn. 

"At 700 East Main 
Street, stand the office* 
of one Merrill Lynch. 
Pierce, etc.. etc— the 
bmnus hit! name slock 
broker* 

"Nuw.rac^ryone 
knows, possessing a hii* 
name is just as desirable 
in the sioek business as 
ii Ls in an vol her 




"And, us everyone also know*, biu, names are not 
horn. They're made, with big mull i-m Hi ion dollar adver- 
tising hudueiv Preciscls w\\!\t weal Scon and SnmcielW 
di> ruii pi>w*\s. 

"However, whai we ar Scull and StrintfelTow lack in 
multi-million dollar ad vertising budgets, we more than 
make up for in imaginative maneuvers, 

"MNI was just suds Jin rnixiyjiiiiL^i: maneuver. 
"MNI, as you ought to know if you don't, is a dever 
way for small advertiser* to buy up scale national maga- 
zines al local. affordable prices. 

"Why, since we houghi MNI, our ads have appeared 
in such publications zls U.S. News.Time, Newsweek and 
Spun.s [Hum rated liedl alonu ^ ith the bit! K*ys. 
\nd how tias thiii affected our bottom line? 
"Let us merely say thai I be name of Scott mid Stnng- 
fcllow is fast becoming a name to tie reckoned with* 

"And, whip krtmvs? Perhaps i tic day well add on a 
few Pierces and R-nnefs of our own." 
MM. Wkmii KiiiiiS why ilk 
Melore MNI's Magazine sVru^rLs Hi,.- v.iH> people 
wfuici mil l affirultn advert is? in the htji ma^a/iiies were 



the bk advertisers. 
Onfair, we said. 
So, in I9W. we pro- 
ceeded to remedy thai 
unfortunate eircum- 
stance. 

We pui together 
groups ot magazines 
and an ingenious idea of 
buying* selling and 
printing whole sections 
of advert biflg. This, for 
the first time, made 
buying ads in national 
magazines feasible for 
ad ven isers snial Eet 
an General Motors. 
It also made: ii 
possible to buy i hem in 
markets smaller than 
Greater Meirojiolrum 

" I ranktv, weYe bullish un om^tve^ N 1 u } 1 ' r k - 

i or national and 

regional advertisers— such as I rmken.Mass. Mutual Life. 
London Fog and ExeeJIo— MNI offers the selective 
characterises of national magazines, hut makes it 
possible rul my ami use them i he same way you buy and 
use snot TV. 

Irs a way to heavy up in special marker areas. 
Ilsagood trsi inarkei vehicle. 
It's evert a beautiful way lo boost — or ge* —co-op 
money from dealers and ihstribuiors. 

All in all in a business where new ideas are few and 
rare, MM is a good new idea that might well bear some 

!i inking rliN i 

JlWve piqued vour eunosiiv ai all. we'd like lo 
MjMecM \nu call James I Lumii al ■ 2Di 478-25%. 



MAGAZINE NETWORKS 

A Medium oi Media Networks. Inc 
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Do you hove the feeling 
word processing systems 
box people in? 



You're not alone 

Every Gtajfc millions of oFf ice workers 
arrive at ftieJr desks at nine o'clock sharp. 

And leave 81 five o'clock, dull. 

it's the office routine that does thorn Jn 
Theconssanl struggle with wmmg and typing* 
editfng and re-lyplng. 

Most companies try solving Ehig probrern 
by boxing In work groups Into sub- groups in the 
name of efficiency. 

Some iry the typing pool Wfth Its peafcs 
and valleys work foads. 

Others have a 30 at word processing 
centers Wilh their rigid roulines and stratified 
procedures 

Bath solutions only add problems 
Because both build welte between people and put 
paopfe into smaller and smai'er boxes where 
Ihey can 1 1 participate with ana another on the job. 

There is a third solution 

Actually, the best solution, 

The Vydec Word Processing System, 



Vydec lakee the work out of paperwork. 
Without taking !he life our ot your organization. 

Because Vydec syaiems work with— and 
wilhin— your natural work groups. 

Vydec systems uso no lapes; cards, or 
codes You see everything on a ^craan, before If a 
lyped, Vydec systems are simple and self- 
teaching. Which means they are inter-personal. 
Because your work groups are inter- personal 

Vydec systems can handle just about all 
your paperwork, on <irne Which means they are 
multi-purpose Secaura your work groups 
are muttl- purpose 

With a Vydec system, you wilJ &&e 
productivity increase and frustrations disappear. 
Ypu Will see your work groups Working 
together again 

The first thing to see is a Vydec* Text 
Editor in action. 

Like a personal demonstration? Call 
our special Vydec Action Number: 
(800) 325-6400 We H be back 
SO you immediately Or write: 
Vydec, Inc., 130 Algonquin Park- 
way. Whip pan y. N. J. 079B1 . 



Talk to Vydec: (800) 325-6400. v 





AN EXXON AFFILIATE 
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The best place to do business 
in Toronto, Canada 
isn't in Toronto at all. 



It's in Peel Region. 
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Now you can get a daily report on the issues m 
Congress which affect business 

Th^ Chamber ot Commerce of the UnUed States 
by orrangement with Western Union, is offering 
to Telex and TWX subscribers <i printed version 
ol the popular "Washington Dial" telephone sum 
ma tv 

This brief digest 
can be duplicated to 
keep your executive 
staff d breast ol the 
latest congressional 
activities. 

You only pay us- 
age charges 

For details write \o Hiiton Davis, Chamber al 
Commerce of the United States. 161 h H Street N W 
Washington. D C 20062 
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BUSINESS: 

A LOOK AHEAD 



Shorter Working Hours May 
Be Decreed in Trucking 

The Fedora 1 Highway Administration not only is re- 
viewing the regulations that say how long a driver of 
a commercial vehicle in interstate or international 
commerce may rrmam behind the wheel* but it just 
may put the working hours of mechanics, loaders,, 
and helpers under regulation, too. 

Other employees beside driven* directly affect the 
safety of operation a of trucks and buses, the agency 
points out. 

Thus, the highway administration is considering 
getting mto the bu tineas of regulating the hours of 
the people who repair and maintain the vehicles, load 
and unload them, and perform other services. The 
latter could incl ude armed guards on armored trucks, 
hostesses on buses, or even attendants caring for 
livestock. 

Maximum working hours For drivers were first set 
by the Interstate Commerce Commission in 1937. 

The teamsters union and other driver groups have 
been campaigning for shorter hours, citing a safety 
threat from driver fatigue. The highway administra- 
tion ha* been studying the effect of fatigue on drivers 
and on driver's help-era, mechanics, loaders*, dis- 
patchers, and others a& welL 

CornmenU from the industry, labor, and the gen- 
eral public are being accepted through July 30. 

Broadcast Signals Checked 
for Possible Health Peril 

The Environmental Protection Agency is checking 
transmissions from television and radio stations lo 
find out if the electromagnetic radiation affects the 
health of nearby residents, 

L'aing a specially equipped van. EPA scientists 
over the next 18 monlh* will measure the intensity of 
this type of radiation in major American cities. They 
will take readings from 14 to 18 different local ions 
which later will be matched with health data to see if 
there is any correlation. A finding of correlation could 
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prompt environmental rules for broadcast transmis- 
sions. 

The agency has already checked Boston, Atlanta, 
and parts of Washington. D. C. Next on the agenda 
are Miami. Philadelphia, New York, and Chicago, 
Cities in the western part of the nation will be 
checked sLarting in October. 

Foreigners' Visits Will 
Boom During Bicentennial 

The domestic tourist industry is expecting an esti- 
mated 18.1 mill ion international visi tors this year— a 
15.3 percent increase over the record -breaking 15.7 
million who came into the country last year. 

The United States Travel Service eays the nation's 
bicentennial will be a major factor in Lhe expected 
increase and predicts visitors from abroad will spend 
$6.5 billion in the U.S. this year— 20 percent more 
than lust year. 

Aa is customary. Canadians will be the largest 
group among the visitors, USTS says — iL expect* 
visitors from Canada this year to number 11.7 mil- 
lion. The agency is ays Mexican visitors will total 2.5 
million. Japanese visitors, the largewt overseas con^ 
tingent, will number 900.000, it is anticipated. 

USTS says the Japanese will spend $390 million 
mru-fc in America than Americans visiting Japan will 
spend there. In contrast, Mexican visitors are ex- 
pected to out^pend our tourists to their country by 
$350 mil] ion and r^iEUidianH will lenvu us with u 
favorable travel balance of $330 million, 

However, the travel accounts with western Euro- 
pean mil ions are stilt going to be unfavorable, reflect- 
ing a continuing high volume of treks to Europe by 
American tourists. 

In all, 22.74 million Americans are expected to 
travel outside our borders this year — an increase of 
less than one percent over 1975. They are expected to 
sp* n d S8 .6 bi I ] i o n a broad— ft n i ncre case of 6 2 pert c nl 

Because or the in(lux from abroad, however, the 
travel dollar balance is expected to be in deficit by 
only S2.02 billion — a decrease of 22,8 percent. 
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Small Estates May Get 
Federal Tax Relief 

Inheritors of smaller estates may obtain badly 
needed relief from the bile of federal estate taxes, 

A number of bills before Congress are designed to 
correct an inflation -caused inequity in estate tn sa- 
il <m. 

The standard exemption from federal estate taxes 
now is $60,000 — n figure that dates back to 1942 
Since then r of course, income* and property value* 
have soared. A dollar in 1942 was worth thrw times 
what it is today. 

Most of the proposed bills would increase the 
standard exemption to 1200.000. Sen. Dewey P. 
Bartlett <It -Qkln. I thinks m em Lhat figure is too low, 
and he calls For raising ihr exemption to 5400,000, 

Much of the sentiment for a change in estate tax 
exemption centers around the plight of the owners or 
family farms, but the taxes' effect on ownership or 
family businesses of all types is also a matter of 
concern , 

Rai*in£ the standard exemption would, of course, 
also benefit heirs of many nonowners of farms or busi- 
nesses who nre in middle or upper income brackets. 

According to the Agriculture Department, n farm 
that tieta 810,000 to $12,000 annually is valued now 
at around 5320,000. Some family farm heirs ha ve had 
to liquidate farms to pay estate taxes, or have had to 
go BO deeply into debt thai repayment is difficult from 
farm income. 

This is the problem that President Ford referred to 
in his State of the Union message, when he cited the 
need for corrective legislation to ensure that family 
farms can be handed down from generation to gener- 
ation. He prupo&tid changes that would exempt farm 
heirs from paying estate taxes for the first fiveyeare 
and then give them up to 20 years to pay the taxes 
from farm income, 

Mom recently, he proposed raising the exemption 
on all estate taxes to $150,000 

How Many Firms Do Women 
Own? Here Are the Facts 

According to recently released government stall sties, 
women directly own about one out of every 22 busi- 
nesses in tho nation. 

Thia calculation comes from the first survey of 
female-owned businesses, which wa* conducted by 
the Census Bureau u^ part of the 1972 economic cen- 
sus. That year r the bureau found women directly 
owned 402,026 firm* 

The bureau reported that female-owned businesses 
characteristically are sole proprietorships and con- 
centrated in indus tries which norma Uy do not gener- 
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ate a targe volume of receipts per firm fn 1972, there 
were 151,280 female -owned firm* in selected service 
industries and 133,075 in retelling. 

Ninety -eight percent of the firms directly owned by 
women were sole proprietorHhips. and these ac- 
orn n ted for 89 percent of the S8.1 billion in grams 
receipts that femalo-owned firms as a whole had 
About two percent were partnerships and accounted 
for seven percent of the total. and 0.3 percent were 
corporations, which accounted for four percent of the 
gross receipts. 

In order of number fir nth, the leading field for 
female business ownership was personal services 
*68 + 298>, It was To I lowed by miscellaneous retail 
< 65 .265 h real estate operator* and contractor* 
■ 2fM4G K eating and drinking establishments 
*27 ( 402h and business services (21,3 1 2> These fields 
were followed by food stores, hotels and other lodging 
places, special trade contractor*, apparel :*nd acces* 
sory stores* and automotive dealers and service sta- 
tions. 

Government Weighs Tougher 
Emission Curbs for Trucks 

Buyers of truck - that weigh between 6,000 and 8.500 
pounds when fully loaded will need more antipollu- 
tion controls starting with the 1978 model year, if 
proposed new federal exhuuat emisaion standards are 
adopted. 

Presently, trucks and vans rated at 6.000 pounds or 
leas in curb weight are classified as light duty by the 
Environmental Protection Agency These work 
horses of the hij-ane^s world have to meet emission 
standards slightly le^ stringenl than tbOM for 
passenger vehicles. EPA applies standards that are 
even less restrictive to heavier trucks. 

The agency proposes to classify os light trucks oil 
those which have a maximum design loaded weight of 
8*500 pounds — which would mean stiffer require- 
ments on 700,000 additional vehicles in 1978. In 
1975, the industry produced approximately 15 mil- 
lion light duty trucks and vans. 

Also. EPA is proposing standard* for light duty 
trucks which more closely approach those now in 
effect for passenger vehicles. Prior to 1975, the 
standards were the same; but as a result of a court 
decision, the rules were eased slightly for light duty 
trucks The new standards, according <o EPA, would 
reduce emissions ten percent on current light duty 
true k S, and 6 7 pe rcen ton the hea v ier ones that wou 1 d 
be reclassified in 1976, 

EPA est i mates that the proposed changes' cost to 
the consumer over a five-year period would lw> $B30 
million, baaed on the expense of alterations to trucks. 
EPA soys that no fuel economy or maintenance cost 
penalties are anticipated 
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EDITORIAL 



Why National Economic 
Planning Won't Work 



r'ONCSHESS *HOl "M>S IN £[>KAS for *tabillzinR the 

country's economy . 

Some of the proposals have much ment. The 
Chamber of Commerce of the? United States, for 
example, supports legislation that would eiv 
courage job-creating in vestment in the private 
sector. 

Other proposals, however, would only aggra- 
vate a principal cause of economic instability — 
namely, excessive government meddling in nur 
competitive enterprise system. 

Such schemes include a suggestion that the 
federal government put itaelf into the business 
of national economic planning. 

U rider this proposal, a new bureaucracy 
would be set up which would estimate future 
demand for goods and services and a Era would 



estimate supply Once the demand is known, 
the planners say, the supply could he adjusted 

A recently published study by the Law and 
Kconormc* Center of the University of Miami 
Law School spotlight* what would be involved 
in establishing a centralized planning agency. 

Research era at the center set out to list — but 
not to answer— the questions that would have to 
be dealt with before the national planning 
machinery could be designed. 

The result of that research effort was a vol- 
ume 2 L *i inches thick— 1.750 pages, 

For all its length, the book contains no Listing 
of past fiucce&*e* for centralized planning. 

There b a good reason for the omission. 

Centralized economic planning has never 
*u cceeded anywhere— e ve r 
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